Dispatch Operations Advisory Group
Regular Meeting

Agenda
August 20, 2026 — 1:00 pm
Santa Rosa Fire Training Tower

2126 W College Ave,
Santa Rosa, Ca 95401

Join: https://teams.microsoft.com/meet/293104926425471?p=AFG7P0ZK5KwMPncy5h

Meeting ID: 293 104 926 425 471
Passcode: go6tn9al

Dial in by phone
+1 929-376-1982,,843382392# United States, New York City

Find a local number

Phone conference ID: 843 382 392#

I. Callto Order

Il. Approval of the Agenda

Ill. Approval of the DOAG Minutes

a) Minutes for March 19, 2026 — Discussion and action to approve — Spencer Andreis

IV. Public Comment Period
In this time period, anyone may address the DOAG regarding any subject over which the
DOAG has jurisdiction, but which is not on today’s agenda. Individuals will be limited to a
three-minute presentation. Members of the public will be given the opportunity to address the
DOAG regarding items on the agenda at the time that the agenda item is taken up by the
DOAG.

Page 1 of 2


https://teams.microsoft.com/meet/293104926425471?p=AFG7P0ZK5KwMPncy5h
tel:+19293761982,,843382392
https://dialin.teams.cloud.microsoft/e27c56d1-d0c1-4156-b12b-ed6b6a0f3479?id=843382392

V. Consent Calendar
DISPATCH OPERATIONS ADVISORY GROUP (DOAG): Receive and file notification from
the Local Emergency Medical Services Authority (LEMSA) of the transition of the LEMSA
representative to the REDCOM Dispatch Operations Advisory Group (DOAG). James
Salvante is departing, and Megan Rosecrans, Emergency Medical Service Coordinator, has
been designated by LEMSA as the LEMSA DOAG representative effective 08/20/2026.

VI. New Business

a.) . SOP Updates regarding new unit identifiers
b.) . Automated Dispatch Trial Period
c.) . Strategic Plan Overview

d.) . Strategic Plan Priority E ECC Transition - Ad Hoc Committee Selection

VI. Old Business

a.) Tiered Response Update — James Salvante
b.) Auto-helo Update
c.) Burn line solution Update

VIl. Work Group Reports/ Sub Committees
Work Groups developing dispatch implementation recommendations will present reports to the
DOAG. The DOAG may take action on information contained in the reports.

+ Dispatch Steering Committee (EMD or EFD topics) — Evonne Stevens

VIIl. Anhnouncement Items from the Membership
Conduct a roundtable of members

Next Meeting: September 17, 2026, at 1300
November 19, 2026 at 1300
Adjournment:
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