REDCOM BOARD OF DIRECTORS
Special Meeting Agenda
December 18, 2025 @ 2:00 pm

Sheriffs Building
2796 Ventura Avenue
Santa Rosa, CA 95403

Join the meeting now
Meeting ID: 237 821 818 667 29
Passcode: QE9cW2XF

or by phone at 1-929-376-1982 using Conference 558828227#

Notice: Copies of additional materials provided to the Board of Directors for information on agenda items
are available at the County of Sonoma Clerk of the Board’s Office and the REDCOM fire & EMS 9-1-1
Center.

1. Call to Order

2. Approval of the Agenda

3. Public Comment Period
Anyone from the public may address the REDCOM Board of Directors regarding
any subject over which the Board has jurisdiction, but which is not on today’s
agenda. Individuals will be limited to a three-minute presentation. No action will be
taken by the Board as a result of any items presented at this time.



https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWE0OWFlNmYtNzJjMC00ZWIxLTgyZDctZjdlNDU3NzhlOTE2%40thread.v2/0?context=%7b%22Tid%22%3a%225ea00ed4-f6bb-4146-ab24-7c6e7709e76f%22%2c%22Oid%22%3a%22090e8664-7e21-42ac-8f2f-d94a00f41361%22%7d

Consent Calendar
No items on the Consent Calendar
Regular Calendar

4. Information Item: Executive Director’s report

5. Discussion Item: Report from the Ad Hoc on non-Measure H providers’ costs

6. Discussion Item: Progress on the amendment to the JPA agreement

7. Action Item: Approve the Facilities Project Agreement Sonoma Public
Infrastructure for the management of the REDCOM Facility Project; and delegate
authority to the Executive Director to approve a qualified bid.

8. Discussion Item: Strategic Plan update and Board retreat

9. Requests for future agenda items

10.Next Regular meeting will be — Thursday, February 5, 2026
Location: 2796 Ventura Ave Santa Rosa, Sheriffs Building

11.Adjournment: Motion to adjourn.



Item 7

REDCOM
2796 Ventura Avenue - Santa Rosa, CA 95403

STAFF REPORT

TO: Board of Directors
MEETING DATE: December 18, 2025

PREPARED BY: Ethan Pawson, REDCOM Counsel
RE: Facilities Project Agreement with Sonoma Public Infrastructure

RECOMMENDATION:

Approve a resolution authorizing the REDCOM Executive Director to enter into the Expansion
Project Agreement with Sonoma Public Infrastructure and delegate authority to the Executive
Director to approve a qualified bid for tenant improvements.

BACKGROUND

Before your Board is an Agreement with Sonoma County Public Infrastructure (SPI) for
management of the construction work and bidding process for its Facilities Improvement Project
at the REDCOM Dispatch Center (“Project Agreement”). Additionally, pursuant to the attached
Project Agreement, REDCOM will have the ability to approve or deny the County’s award of a
construction contract for the Facilities Improvement Project based on the bid amount. The
attached Resolution directs the Executive Director to enter into the Project Agreement and
provides delegated authority for the REDCOM Executive Director to provide approval of the
construction contract award and to administer and carry out the terms of the Project Agreement.

DISCUSSION

REDCOM Dispatch Center improvements have been a long-standing objective for the
REDCOM Board. The 2016 REDCOM Strategic Plan outlines the goal of implementing a facility
improvement fund and approval of a facility expansion line item in the REDCOM Budget in the
amount of $75,000 per year, beginning in FY 2016-17, to fund the next facility expansion in
2026.

In FY 2019-20, REDCOM entered into an agreement with Sonoma County General Services
Department (now part of SPI) for “As-Needed Property Design, Construction, Maintenance,
and Real Estate Services” for work related to REDCOM’s leased Dispatch Center at the
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Sheriff's Building. To date, REDCOM has paid a total of $1,057,875 to SPI under this

agreement and in relation to the Expansion Project:

e $67,756 in FY 19-20 for initial project planning and exploration;

e $201,530 in FY 22-23 for design, architecture, and permitting services; and

e $788,589 in FY 23-24 for development of As-Built construction plans, HVAC, fire, and
electrical permitting, and preparation of bidding documents.

e An additional $61,700 is budgeted to be paid in FY 25-26

Today, total project costs are estimated at $2,584,554 inclusive of design, permitting, and
construction. At your last meeting, your Board approved a one-time increase in expenditure
appropriations by $1,532,735 as a designated reserve for the Facilities Project. This amount is
intended to cover the full project costs, including the construction contract. The delegation
provided by the attached Resolution is to proceed with an award of a construction contract within
the established budget for the project.

The Project Agreement provides that SPI will prepare all documents necessary for public works
contracting under the Public Contract Code, undertake the public solicitation, and award a
construction contract consistent with the approved plans for the Project. While REDCOM has
authority to approve the County’s selection of the low bidder for contract, the County will serve
as the contracting party. REDCOM’s role will be limited to provision of funding and approving
the award of a construction contract by the County. REDCOM will also have the ability to direct
or pause construction work if necessary to ensure continuity of operations in the Dispatch
Center. Upon project completion, REDCOM will be responsible for inspecting and confirming
the acceptability of the Project or directing SPI on unresolved conditions or work.

SPI currently has the public works solicitation published and is responding to bidder’s
questions. Bids will become due on January 22, 2026 at which point SPI will evaluate
qualifications and determine the low bidder. If the bid amount is approved by REDCOM,
construction would most likely begin at the end of January or February 2026.

FISCAL IMPACT

Entering into the Project Agreement and approving the award of a construction project will not have
any additional fiscal impact because your Board previously approved a one-time expenditure
appropriation to establish a designated reserve for the Facilities Project. The amount appropriated
is intended to fully cover estimated project costs (a greater or lesser amount will be needed

depending on the selected bid).

Attachment 1: Resolution Directing the Executive Director to Enter into the Facilities Project

Agreement with County of Sonoma Public Infrastructure and Delegating Authority to the Executive

Director to Approve a Qualified Bid for Tenant Improvements

Attachment 2: Facilities Project Agreement



Project Agreement
REDCOM Facility Tenant Improvements

This Project Agreement ("Agreement"), dated as of , 2025 (“Effective
Date”) is by and between the Redwood Empire Dispatch Communications Authority, a joint
powers authority (“REDCOM?”), and the County of Sonoma, a political subdivision of the state
of California ("County").

WHEREAS, on January 29, 2014 REDCOM entered into a Lease Agreement for Use
of County Facility (“Lease’) with the County for the Premises located in the building owned by
County and commonly known as the Sonoma County Sheriff’s Main Administration Building
(the “Building”) located at 2796 Ventura Avenue Santa Rosa, California; and

WHEREAS, on May 8, 2020, REDCOM and the County amended the Lease in
contemplation of allowing certain tenant improvements to expand the dispatch center and related
facilities within the Building. As part of those improvements and consideration for the Lease,
REDCOM is responsible under the Lease to make certain other improvements to County-space
adjacent to the leased premises. The improvements to the leased space and to the additional
County space (the “Project”) were to be performed under separate agreement between the
parties, with REDCOM to pay the County for the Project work; and

WHEREAS, on July 6, 2020, REDCOM and the County entered into that certain
Agreement for As-Needed Property Design, Construction, Maintenance, and Real Estate
Services (“Services Agreement”) in connection with REDCOM’s Premises at the Building; and

WHEREAS, that Services Agreement provided that REDCOM, at its election, could
request that County provide, among other things, construction-related services at the Building, to
meet REDCOM facility needs. Such services may be requested on individual project basis, as
established by separate mutual agreement between the parties; and

WHEREAS, REDCOM desires to request that County provide construction-related
services for the Project, in accordance with the Lease and Services Agreement, and to arrange for
REDCOM to fund certain Project costs; and

WHEREAS, County is willing to undertake the Project, including conducting all
bidding and management of the related public works contract to deliver the Project; and

NOW, THEREFORE, in consideration of the foregoing recitals and the mutual
covenants contained herein, the parties hereto agree as follows:



1. Initial Project Measures — Bidding and Contingency

a. The Project shall be as designed and specified under the certain “Sonoma County
REDCOM Expansion Tenant Improvements,” plans, dated 6-25-25, Project No.
2020093, a copy of which REDCOM acknowledges receipt of.

b. County will prepare contract construction documents. County will provide the
“front end” documents in compliance with Public Contracting Code construction
bid requirements, including bonding and insurance requirements. County will
prepare a draft of the bidding documents and will submit an electronic version to
REDCOM for review and comment. County will provide REDCOM with a final
set of the bidding documents.

c. The County shall undertake a public solicitation to bid the Project, in accordance
with all applicable laws including the Public Contract Code. If awarded, any
contract for the Project shall be awarded based on lowest bid price to a
responsible bidder.

d. County shall provide all service support to the solicitation and contract award.
Funding for such support has previously been provided to County under separate
arrangement and no further funds are due for same.

e. Award of a Project construction contract shall be contingent on approval by
REDCOM of the Project bid amount and all other Project costs. Upon receipt of
bids, County shall notify REDCOM in writing of the low-bid amount and all
related costs, including for Project contingency and County staff time for Project
management. REDCOM, in its sole discretion, is responsible for determining
whether to proceed with the Project under this Agreement.

f. In the event that REDCOM does not provide written authorization to County to
proceed, County may cancel the bid, cease further work on the solicitation and/or
Project, and this Agreement shall terminate.

g. Inthe event REDCOM approves the Project cost amounts, REDCOM shall
provide County with the following which shall be made prior to and as a
condition of County awarding the construction contract for the Project:

i. The full amount of funds for the Project bid and Project contingency
amounts, up front and in full; and

il. A guarantee in writing to pay the County staft time for Project
management, in a Not to Exceed amount in accord with the estimate
provided by County.

h. Upon receipt of the Project bid amount funds and the County staff time guarantee,
County will issue the applicable Notice of Intent to Award and contract award
notifications to the successful bidder and will proceed to execute the Project
construction contract.

i. County shall be responsible for legal review or legal sufficiency of all Project
materials, including any bid documents or contractor contracts. County shall be
solely responsible for ensuring legal and regulatory compliance for all Project



materials, including obtaining legal review if and as determined at County’s sole
discretion and risk.

2. Project — Construction, Commissioning, and Closeout

a. If approved and awarded pursuant to the above, County shall undertake the
Project and shall be responsible for all project management, contractor
arrangements, and project delivery and close out. County shall be responsible for
control over the Project and all project contractors. Unless otherwise agreed by
County, County reserves all rights regarding Project scope, details, materials and
equipment, and resolution of any Project issues. Notwithstanding the foregoing,

i. County shall designate REDCOM as a third-party beneficiary under the
Project construction contract.

ii. County shall cause REDCOM to be named as Additional Insured by all
Project contractors.

iii. REDCOM shall be granted express right to temporarily pause Project
work as-needed based on operational need and continuity of REDCOM
operations at the Building, subject to appropriate contractual terms and
potential compensable modification or delay claims from the awarded
contractor, which shall be at REDCOM’s sole risk and expense.

b. The Project shall be delivered and constructed in a professional and workmanlike
manner consistent with applicable government industry standards and in
compliance with applicable laws. No other warranty or guarantee is made
regarding the Project.

c. County shall provide contractor’s proposed final work plans and construction
phasing schedule for REDCOM review and approval, which shall not be
unreasonably withheld or delayed. Said final plans and schedule shall be designed
to and include Project phasing and other means and measures for best ensuring
continued operation of existing REDCOM facilities at the leased Premises.
Except to the extent of any County gross negligence or intentional wrongdoing,
REDCOM releases and holds harmless the County with regard to any delays,
disruptions, or other impacts to any REDCOM operations or activities arising
from or relating to the Project and any Project work.

d. REDCOM acknowledges that the Project will be subject to County’s Community
Workforce Agreement (CWA).

e. REDCOM shall cooperate with County regarding any Requests For Information,
change order requests, and other pre-construction and construction phase
inquiries, modifications, and directives.

f. Change orders and Additional Costs:

1. Change order costs that are within existing, REDCOM-approved Project
cost amounts and/or for which sufficient contingency funding exists: May
be authorized and paid by County in accordance with the Project
construction contract.



ii. Change order costs that exceed contingency funding balance: County shall
meet and confer with REDCOM as soon as possible in the event of any
such change order request or notice. REDCOM shall be responsible for all
such change order costs, except to the extent, if any, directly and solely
caused by County.

1ii.  Additional costs: to the extent any additional costs are needed for the
Project, including for any additional County staff time or other expenses,
County may utilize any remaining contingency balance at the time of
Project completion.

g. To the extent any liquidated damages are assessed on the Project contractor, half
of collected or otherwise assessed liquidated damages shall be entitled to
REDCOM, applied as credit to existing Project budget and otherwise payable to
REDCOM in the event of any balance at Project completion.

h. Prior to filing a Notice of Completion, REDCOM shall be responsible for
inspecting, reviewing, and otherwise confirming the acceptability of all Project
work. County and REDCOM shall cooperate regarding any unresolved Project
conditions or work, including any punch list items and providing directives to
Project contractors for finalization of work.

1. County shall provide REDCOM with a copy of final as-built drawings for all
Project work.

3. Improvements

a. Upon filing of Notice of Completion, all improvements and all furniture, fixtures,
and equipment in the REDCOM leased Premises space shall be deemed tenant
improvements and part of the leased Premises under the Lease. All improvements
and all furniture, fixtures, and equipment in spaces outside of the REDCOM
leased Premises under the Lease shall be deemed County property. The foregoing
provisions shall be self-executing upon Project completion, with no further need
for memorialization or separate agreement.

4. The “Agreement for As-Needed Property Design, Construction, Maintenance, and Real
Estate Services,” dated July 6, 2020, is incorporated by reference and all terms and
conditions thereof shall apply to the Project. To the extent of any conflict between that
Agreement and this Agreement, the terms and conditions of this Agreement shall control.



IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the Effective
Date.

REDCOM: Redwood Empire Dispatch COUNTY OF SONOMA
Communications Authority

By By
Evonne Stevens Johannes Hoevertsz
Executive Director Public Infrastructure
Department Director
Date: Date:
APPROVED AS TO FORM APPROVED AS TO FORM
FOR REDCOM: FOR COUNTY:
By: By:

REDCOM Counsel Deputy County Counsel



Resolution No: 2025-09
Dated: December 18, 2025

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
REDWOOD EMPIRE DISPATCH COMMUNICATIONS AUTHORITY (REDCOM)
DIRECTING THE EXECUTIVE DIRECTOR TO ENTER INTO THE FACILITIES
PROJECT AGREEMENT WITH COUNTY OF SONOMA PUBLIC INFRASTRUCTURE
AND DELEGATING AUTHORITY TO THE EXECUTIVE DIRECTOR TO APPROVE A
QUALIFIED BID FOR TENANT IMPROVEMENTS

WHEREAS, REDCOM’s dispatch center within the Sheriff’s Building located at 2796
Ventura Ave., Santa Rosa (“REDCOM Facility”) is leased to REDCOM by the County of Sonoma,;
and,

WHEREAS, REDCOM wishes to remodel the current dispatch center given projected
increases in call volume and operational needs (the “Project); and

WHEREAS, REDCOM has been working with the County of Sonoma Public Infrastructure
Department (“SPI”) to design, plan and manage the Project and related construction work since
2019; and,

WHEREAS, on July 6, 2020, REDCOM and the County General Services Department
(now part of SPI) entered into an agreement for As-Needed Property Design, Construction,
Maintenance, And Real Estate Services in connection with maintenance and improvement needs at
the REDCOM Facility.

WHEREAS, REDCOM and SPI intend to execute an updated agreement reflecting the roles
and responsibilities of the parties for the management of the public works procurement process and
construction work at the REDCOM Facility (“Project Agreement”); and,

WHEREAS, REDCOM has provided $67,756 in FY 19-20, $201,530 in Fiscal Year 23-
24, and $788,589 in FY 24-25 in Project-related funding to SPI; and,

WHEREAS, on October 9, 2025 the REDCOM Board of Directors approved a one-time
increase in expenditure appropriations of $1,532,735 in a designated reserve fund for the Project.

WHEREAS, SPI has initiated a competitive procurement process for the Project’s public
works construction contract; and,

WHEREAS, the Project Agreement provides that REDCOM shall provide final approval
of the award of a construction contract upon notification of the low-bid amount by SPI; and,
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WHEREAS, the Project Agreement provides that REDCOM shall provide the County of
Sonoma with the funds for the Project in advance of the final award of the construction contract to
the successful bidder; and,

WHEREAS, the REDCOM Board of Directors intends to delegate authority to its
Executive Director to execute the Project Agreement and to carry out its purposes with the authority
to provide approval of the award of a construction contract and take actions necessary to carry out
the terms of the Project Agreement.

NOW, THEREFORE, BE IT RESOLVED:

The REDCOM Board of Directors directs the Executive Director to enter into the Project
Agreement with County of Sonoma Public Infrastructure, attached hereto as Exhibit A.

BE IT FURTHER RESOLVED:

The REDCOM Board of Directors delegates authority to its Executive Director to provide
REDCOM’s written approval of the award of a construction contract by the County of Sonoma
Public Infrastructure Department and to take all actions necessary to administer and carry out the
terms of the Project Agreement.

IN REGULAR SESSION, the foregoing resolution was introduced by Director
, who moved its adoption, seconded by Director

And passed by the REDCOM Board of Directors this 9" Day of October 2025, on regular roll call
vote of the members of said Board:

Chair Akre Aye __  No Absent
Vice Chair Westrope Aye No Absent
Secretary Cleaver Aye No Absent
Director Boaz Aye No Absent
Director Golly Aye No Absent
Director Busch Aye No Absent
Director Luoto Aye No Absent
Vote: Aye _ No __ Absent



WHEREUPON, the Board Chair declared the foregoing resolution adopted, and

SO ORDERED: ATTEST:
Stephen Akre Evonne Stevens
Chair of REDCOM Board of Directors REDCOM Executive Director
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