VII.

Dispatch Operations Advisory Group
Regular Meeting

Agenda

November 20, 2025 - 1:00 pm
Sherriff’s Building

2796 Ventura Ave
Santa Rosa, CA

Call to Order

Changes to the Agenda

Approval of the Agenda

Approval of the DOAG Minutes

Minutes for May and July 2025, — Discussion and action to approve — Spencer Andreis

IV. Public Comment Period

In this time period, anyone may address the DOAG regarding any subject over which the
DOAG has jurisdiction, but which is not on today’s agenda. Individuals will be limited to a
three-minute presentation. Members of the public will be given the opportunity to address the
DOAG regarding items on the agenda at the time that the agenda item is taken up by the
DOAG.

New Business

a.) Boundary Drop oversight

b.) Auto-Helo responses

c.) SOP revisions

d.) Control Burn Line Solution

e.) Action Item - Calander for 2026 DOAG Meetings Need to do Calander
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VI. Old Business

a.) Tiered Response Update — James Salvante

VII. Work Group Reports/ Sub Committees
Work Groups developing dispatch implementation recommendations will present reports to the

DOAG. The DOAG may take action on information contained in the reports.

» Dispatch Steering Committee (EMD or EFD topics) — Evonne Stevens

VIIl. Announcement ltems from the Membership
Conduct a roundtable of members
Agenda topic items for next meeting-

Next Meeting January TBD, 2026 at 1300

Adjournment:
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Dispatch Operations Advisory Group
Regular Meeting

Agenda
May 22, 2025 - 1:00 pm

Sherriff’s Building
2796 Ventura Ave
Santa Rosa, CA

Present:

Spencer Andreis- Chair- Sonoma Valley Fire
Matt Windrem- SCFD

James Salvante- Coastal Valley EMS

Mike Mccallum- SRFD

Others Present:

Evonne Stevens- REDCOM
Corin Burns- REDCOM

Ken Reese- REDCOM

Chad Costa- Petaluma Fire
Matt Glockner- SRFD

Nick Barber- REDCOM

Dan Reese- Bells Ambulance

I. Call to Order Made by Spencer Andreis @1:04pm

Il. Changes to the agenda No changes to the Agenda

lll. Approval of the Agenda Motion to approve Agenda made by Matt Windrem, Second Mike
McCallum- No further comments. Approved unanimously

IV. Approval of the DOAG Minutes

a) Minutes for March 27, 2025, — Discussion and action to approve — Spencer Andreis

Page 10f 18



Motion to approve minutes from March 27- Mike Mccallum makes the motion, Matt
Windrem seconds the motion.

IV. Public Comment Period
In this time period, anyone may address the DOAG regarding any subject over which the
DOAG has jurisdiction, but which is not on today’s agenda. Individuals will be limited to a
three-minute presentation. Members of the public will be given the opportunity to address the
DOAG regarding items on the agenda at the time that the agenda item is taken up by the
DOAG.
Dan Reese- Got a question for you. Several months ago on the agenda for the DOAG was a
change in dispatch priorities for certain types of calls, staging calls and some other things and
then at that meeting you decided to shelve that pending Sonoma County Fires processes with
sonoma county EMS. Then | lost track of it where those changed. It was a whole list of of
determinate codes that were going to be changed

James Salvante- So we brought that forward as a change to SOP 12 and then department Health
services pulled that back because they're the under authority of the LEMSA. So they pulled that
back for some additional consideration and we may bring it forward in the future for additional
discussion. And after we've had an opportunity to sort of think some more on it, but. At the
moment, those changes weren't made and so the SP12 is as it has been for a number of years.

Dan Reese- So as it stands, staging calls are an Alpha or Charlie
Evonne Stevens- They have ben Bravo

Dan Reese- Bravo, OK

Spencer Andres- Any other questions? Anything else from the public?

V. New Business

a.) Sop 18 revisions (updated MACS) -
Spencer Andreis- Changes to region 3, 18.9.6 upon arrival @ staging area it be predetermined
the task force
Motion to approve revisions on SOP 18 made by Chad Costa, second by Mike
Maccallum. Approved unanimously.

b.) Future Cad upgrade support —

Spencer Andreis- CAD upgrade, we obviously it went a little longer than expected and the
dispatchers were more or less having to dispatch on the fly, so the recommendation is that any
future upgrades we put forward on fire representative and there to support the dispatch system
and then the big thing is interface with you folks working in the back with the IT team and making
sure that we're delivering messaging out to the field to getting them updates and things that's not
all on you. And then also helping with dispatching as well because a lot of it's going to be on the fly
and knowing the geography of the county and proper recommends and such
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Ken Reese- One of the things that that I've been trying to work on over the last several years and |
kind of got derailed with it last year, Is we have a a web tool that we use that I've provided to some
of you, Chad's familiar with it, you're familiar with it, Starfire Runbook. And what that enables us to
dois to type in an address. See what jurisdiction it is, and from an EMS standpoint, we know what
ambulances go there, but fire stuff canbe tricky, especially when it's a multi-jurisdictional ESE or
something of that nature. So, the idea is we're going to, | mean we utilized that during the upgrade,
it was easy to know whose district it was and things like that, it was just being able to get keep
track of who's available. One of the things that we've done now since then, which will be that we
didn't have then as PCs at every workstation, right, network PC's we have that now. They're logged
in and there's a tablet command log in for every PC workstation so they'll have tablet command
they can have the full map up, they can then see where all those resources are from the
tablet command side. Butthe idea with that s, is there's also a piece in tablet command that
allows for CAD simulation, so we can actually create an incident inside the tablet command and
assign units to it and they'll actually get the dispatch and then those dispatch and those time
stamps and everything are recallable. Then we play catch up with everything after the fact. But
what we'd like to do is take the fire runbook and take and put a different an additional layer into it.
So in other words, we'll have a PDF assigned somewhere linked into ETSE so when you click
on that ESE type in the address, click on the ESE, it brings a little PDF up and it says medical is
traffic collision, extrication, structure fire, Vegetation, the basics. That way we know that
particular ESE, let's just say it was Gold Ridge area, right? We know it's we know it's Gold Ridge
and Sebastopol and Rancho Adobe in this particular is the for a structure fire and this other ESE
might be Gold Ridge, Sebastopol, and Graton or it might be Graton and station 7 and things of that
nature. So just to build kind of build those PDFs into there and hopefully that's something that
we'll get accomplished this year and that's on my To Do List to see if that could be built out. Now
we'll have GIS help us build something and try to use tablet command as a secondary thing to get
them their calls on tablet command, so they at least have something to go on, so they are not
blind to where everybody's going. We know that the CAD upgrade is Slated for an hour, and you
know, unfortunately. The CAD vendor screwed something up majorly and it took three so but.
Here we are.

Matt Windrum- What's the? What's the frequency? Because | know a few months back there was
like, what I'm putting in air quotes because | know it was a more it was a lesser upgrade. It was
expected to just be like a, you know, I'm thinking like a 20 minute flash of something and then that
one had also a hiccup that resulted in, | don't know if the CAD itself was down, but | think some of
the interfaces like because to our field crews if tablet command doesn't work , for all they know,
the CAD is down, right? or something, and then they're all calling. And then they're you know.

Ken Reese- | know our big one that we had prior to the CAD upgrade was crowd strike.

Matt Windrum- No, | mean, this wasn't a huge one, but it was something that was like when |
called in, | think | talked to a supervisor that morning. It was something that was supposed to be,
you know, in theory maybe a 20 minutes down maybe or maybe it's not even down. It's maybe
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paging down or something's down and for 20 minutes at from 5:00 in the morning to 5:30. But
then. Seven. It was still running. | couldn't back. It was in.

Nick Barber- | think they're talking about the CAD maintenance stuff that they do on the last
Tuesday of every month, like next Tuesday.

Matt Windrum- Yes.

Ken Reese- Yeah, they do. They used to and we're probably going to try to address that with them,
but they used to do that on 2 separate days. So the downtime and impacts were less and
somebody in their infinite wisdom decided they were going to do it all in one day and that takes
interfaces down twice as long. And not to mention you know image trend, there's no restore,
there's a restore feature but it doesn't work for us because it only restores us a single report line
and we have multiple that goes to our vendor that feeds the data, which hopefully that's going to
get fixed this year as well. You know long term. | agree, | mean generally we know that there's
going to be an outage unless there's something that just for whatever reason just goes south on a
CAD server or something like that, and then you know, especially when it happens in the middle of
the night and you getting the on call guy and he's trying to work the problem and that on call guy
doesn't have enough experience, so he's got to grab that guy. The next guy has got more
experience and it just kind of snowballs from there. For the planned stuff, there isn't going that's
major until a maintenance release that's supposed to be supposedly inJune. I don't know if we're
actually going to do it, the consortium hasn't decided yet. They're just patches, you know, it'll be
like a server maintenance day, you know, but upgrade stuff. The next one will probably be in the
next three years and it'll be major. Because it will be completely going to a cloud web-based CAD
site, which has a lot of big advantages for us, especially with routing and recommendations and
things like that.

James Salvante- It's going to mean having to rewrite all the interfaces that are existing now? That
is going to be expensive

Ken Reese- Well, | mean, the interface is still using things like the actual engine and the reports
and all that stays the same. So like the thing we have called Edge frontier on the web-based side,
the edge frontier engines web-based anyway so it stays doing what it's doing. So those interfaces
on those servers stay the same but the actual functional CAD system will completely change, you
know, and there will be a lot of rewriting, rewriting, response plans. And you know, it will be a one-
year thing leading up to a going live because the best thing to do is build it from the ground up. Do
not try to upgrade and take your existing cats and move it into a cloud thing. It doesn't work, you
know? So just rebuild all your units, all your basics, all your mapping, all that other stuff you know.

Matt Windrum- | mean, I'm definitely supportive. | think from the field perspective and command
and control kind of thing, | think that that is important. I'm trying to, | guess get my head around, is
it like do we need to do somebody there? Is it for those monthly last Tuesdays, which | mean they
all works as long as it works. And then and then it does it for two hours and if there's a there's a
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hiccup and I don't. | do not know. Again, | can't remember the previous one if it was, | don't think it
was all the dispatching was down, | think it. Was just an interface issue maybe.

Chad Costa- They do. There is maintenance that occurs on a rotational basis usually like early in
the morning. My recommendation is for CAD upgrades. You put somebody up here, but for all the
other ones, the RDO should just be notified and be on like we already are available so if one of
those shorter term ones does go sideways we at least have somebody identified that could go up
there and help out. So my thought is, but definitely put someone up there for a CAD upgrade
because high probability that there's going to be some kind of bug and that could be the RDO. But
| don't want to say that's going to be the RDO. To me it seems smart to have somebody that's an
RDO out there in general have a little bit better idea of what's going.

Ken Reese- | mean, | | stood on the floor for every single call that occurred, you know, justin case
there was an issue about what the districts were at, and things like that. In in my opinion, | think
thatit's a great idea to have them there, because if you had had something that was a larger scale
incident, you know you actually had a structure fire. We never want to ever do one in the middle of
a fire season. I've always advocated that we will not do a CAD upgrade, we did that one time and
it was a nightmare. And so we won't do them in any kind of a fire season and from the standpoint
of what we went through, we had like, |think there was like 18 calls or 21 calls or something of
that nature and the most difficult part of the whole thing was reentering the data afterwards. But
had there been something that was larger scale where you didn't have somebody that you know
knew what was in something in jurisdictionally you know, | mean, even for me it's relatively simple
because I've done so many response plans built so much stuff in the CAD almost in any particular
place | can pretty much could say it's this, this, and this, you know? But not everybody's going to
have that, you know, and especially if it goes to a second alarm, third alarm or something like that.
Then that can go South really fast.

Spencer Andreis- It was more of an informational item, | just wanted everybody to get some
context.

Chad Costa- Our most important thing is that a Battalion Chief gets dispatched because the field
Battalion is going to know much better than anyone in the Dispatch Center, we all have our
general ideas. But you just got to get a chief officer going and that scenario and then as them,
What else do you want? Butyeah, | would ask that when you have a known maintenance, that is
distributed to at minimum to the RDO.

Ken Reese- When you send out the calendar out, who do you send it to?
Nick Barber- Justinternal, but | could add them. | was just going to ask that
Ken Reese- Well, | have a Distribution list that | just created.

Chad Costa- Like if I'm the RDO and | know that they're tomorrow morning at 4:00, there is going

to be an upgrade at least | am conscious of that, so that if you're calling me, it's not like just.
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Ken Reese- | just created a brand-new distribution list in our system that it is very similar to when
we put out that page for redcom notifications pretty much that same group of people, if you will.
So it's kind of the OPS TO list, a little bit on more on steroids. So | think we'll just use that so that
way when there is a planed maintenance, they could have implications like fire station printing go
is going to be offline a little bit, You know image trend might be off, tablet command might be
down. You know, pockets of time, you know, just like as servers are rebooting and what have you.

Chad Costa- Super important when you guys get the email from Tablet command saying its down
that there is a minimum goes out in Slack, because otherwise it creates like 300 questions to each
field time. Right, like at least if we can put it out there, you get an e-mail. Notification every time.

Spencer Andreis- We'll just preempt them to put that out so we get a call

Chad Costa- No. So what I'm saying is, like sometimes it just goes down like randomly, you know,
like and then you get an e-mail saying the interface is down

Spencer Andreis- So there's not heartbeat

Chad Costa- Yeah, whatever it. Says sometimes it's because there's scheduled maintenance,
which is most of the time, but there are times when it just goes down. What | don't like is that we
are aware of that, the four or five of us, we are not sharing that county wide, and so those poor
battalions that are out there are trying to run a call is like, hey, tablet command is down. So we
proactively push that out and slack, at least it will eliminate probably dispatch getting phone
calls, I would assume too. Battalion one is not on that e-mail, | happento be onitsolcan pushit
out to my Battalion.

Ken Reese- If that happens and that heartbeat happens, you know at, you know. 2:00 AM.
Chad Costa- It should go out in slack

Ken Reese- Are some people monitoring slack to that degree?

Chad Costa-At least we are letting someone know.

Ken Reese- | was thinking about what | could do is set up a I'll set up a forward because the only
people who get that message is the four of us.

Chad Costa- | mean it could be by e-mail.

Ken Reese- | was just thinking that we would do that and if it went out to the Super on duty,
supervisors that are in dispatch and they see that, that thing doesn't have a heartbeat that they're
keyed into the fact that Tablet command may be down, you know, and then they can use our
REDCOM notification message group and out it goes. It will go out to the key people.

Chad Costa- Yeah, I'm not sure i have the best answer for this. | just. If we're aware that tablet
command is down, we should pass that on as fast as we can. | mean ultimately e-mail you get into
this well two in the morning, you don't want to send out a text message because you're waking
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people up for it you know, | leave that to you to you for the best discretion of how you want to do
that

Spencer Andreis- | feel like the slack group is broader based,
Chad Costa- It's got 114 people in it right now
Spencer Andreis- Yeah. And | feel like a text group is more archiving a lot of the older generation.

Chad Costa- Yes, there is some validity to like 114 people are sleeping, slack doesn't really wake
people up, doesn't really make noise. Whereas the text message might wake everyone up, you
know, might wake a lot of people up potentially.

Chad Costa-l like slack. | personally | think Slack should. Be used more.

Matt Windrum- | think it is a good place because it's going to be there, if someone then runs a call
at 3:00 in the morning and then decides that they need to know, | mean. Hope that they get that
hour, they just call up to dispatch, and if the dispatch supervisor has been made aware, copied in
on thatto then they go, Oh, yeah. Hey, we can see tablet command is down so we will keep
monitoring it. We'll let you know.

Spencer Andreis- ultimately it's going to save them a lot of work and phone calls. Technology is
power the go to right now is call dispatch, if they get a head of fit it, it will save a bunch of time.

Evonne Stevens- Yeah, We get a notification that is on the supervisors phone.

Chad Costa- | was thinking, couldn't we just have tablet command just add
redcomsupervisors@xsnfire.org to that e-mail?

Ken Reese- | don't know. | get it from you.

Spencer Andreis- No, it's it says it comes from me, but it's automated from them

Ken Reese- Oh, OK, | think it's just going all the admins.

Spencer Andreis- When you add the scheduler E-mail, if you add John, add it to the list.

Ken Reese- OK, well, we made a note to either set an auto forward or have them just do it do it that
way.

Evonne Stevens- They're not monitoring the email all night, so we could maybe, send it to the
supervior phone.

Ken Reese- | don't think it can from tablet command, but it certainly can from us. Well, not after
June or July. That might not be able to, because then you can't e-mail to text anymore.

Nick Barber- We will find a solution.

Ken Reese- We'll find a solution for it, yeah.
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Matt Windrum- And then | would say just to loop back on the notification of the maintenance, |
don't think that needs to go to everybody, because then we might just open up more questions. |
think we can get you a list of the people that serve as RDOs and maybe that's who's included on
that calendar invite. Just so there's that visibility and awareness. But again, | don't think that
needs to go, it'll just open up somebody, somewhere will get that and go, “Whoa, It's going to be
down now. What is the map going to work? Is it not going to work?”

Ken Reese- We used to send it to everybody and they would say, do | really need to know about
this? You know. Well, if you want to know that your fire station printing is not going to work,
potentially. You're not going to have image trend during these hours. You might not have tablet
commands during these hours, and here is why, you know and that affects everybody, not just a
core 10 people you know, and if they know ahead of time they won't call the dispatch center,
which they do, but they won't call the dispatch center during the middle of server maintenance
and saying image trend is down, | am not getting anything in my EPCR. Well, that's why, you know.
But if we give that to all the key people in every department, right, they can let their staff be
forewarned. So that is why | am saying, that our new distribution list is all of those key people in, in
allin all the different agencies. So basically it goes to. You and your BC's, you and your BC's. You
and your BC's and your BC's, you know and that's who it touches and it will touch bells.

James Salvante- so it gets bells, it gets coast life support as well, OK.

Ken Reese- Yeah, that it'll get. It'll give all those key people. It will go to Bronwyn, so that they'll
know a week in advance and they will know that we might be down periodically, intermittently, for,
you know, for a couple of hours while they're doing server maintenance.

Chad Costa- That is important that they know that, because you get the phone call, so does the
PT. So like we're trying to just be ahead of it and communicate when there's stuff is down so that
we can limit the amount of impact that it has. Every solution you have is fine, but | just | think we're
underutilizing slack from the dispatch center.

Ken Reese- Oh, we could. | mean, when you get the heartbeat thing, there's no reason that the
supervisor couldn't just go to slack and put it in there and also REDCOM notify the page and say
hey table command might be down. We don't have a heartbeat, we're working on it and off it goes.
It takes you 2 seconds. You know for each one. But do you know, we will have to look and see
what sups and reliefs have slacker or not?

Spencer Andreis- OK. We get on that. Yep, alright, get back to SOP. Ok, page five. First off we need
to update several Max identifiers in here and then it's a good opportunity for yourself and yourself
to validate what you want to send to go out and | know that the changes, OK, the initial, when we
implemented this, we looked at stations that had the ability to cross staff so they had a Type 1 and
Type 3. So those were kind of and a balancing of having somewhat some geographic coverage in
certain areas, so the changes for like region 3 will NFB will go away. It'll change the SON station
2,3 and six. Region 4. The NBF will be become GFD, and same with Monte Rio BGFD Station 54
and Region 5 NBF station 55 will be Station GFD 55 and then there'll be another GFD station 54.
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Ken Reese- Will Region 4 stay with G5400 as that that BC?

Spencer Andries- Yes

Ken Reese- OK

Spencer Andreis- Actually he's going to be 5401.

Ken Reese- Right. Alright, I'll change it to 5401.

Spencer Andreis- And then. Thank Regent 6 is good.

Matt Windrum- So the Monte Rio stations on both regions? Both 4 and 57?

Spencer Andreis- Yes, So are you guys both good with what's in six and seven, Mike and Matt
Matt Windrum- Yeah.

Mike Mccallum- Yeah.

Spencer Andreis- Yeah, in region 8, Sebastopol will become GFD Station 83 and then station 87,
same GFD, station 87 then Region 9, station 94, same and then station 97, same GFD. Chad, do
you want to switch? Where's your type 6 at?

Chad Costa- I'm trying to count here, butit's hard to do. Is it supposed to be 5 or 6 or does it not
matter?

Spencer Andreis- They are task forces
Chad Costa- No, this looks. Works.
Corin Burns- Can you do three again?

Spencer Andreis- Three, so the change will be. Getting rid of KWD. In adding station, they'll be SO
on station 2,3 and 6. Yeah. Yeah.

Chad Costa- Yeah, Station 1 is that's fine.
Spencer Andreis- And then one thing that occurred to me.

Chad Costa- We could probably take off duty cheif 9. There is no such thing really, but. | mean we
have it, but just say battalion 9 or If we're going to say 4 id say or 9. Would.

Spencer Andreis- Yeah, actually that's. But the question is wh 0's going to go?
Chad Costa- It depends on the c shift ratio. If it's Herb on duty, Herb is going to go.
Spencer Andreis- So would you like to see 491 91?

Chad Costa- | mean, it's the challenge is Battalion 9 is driving past Battalion 91. It's more so which
99.9% of the time it's north. So it probably makes more sense, but that's why | say or just to let
those let them decide.
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Matt Windrum- And potential availability, right? One might have gotten pulled up.
Chad Costa- So just put. 91 and let them figure it out. When the day comes.

Spencer Andreis- And then the other thought | had to add to this policy, so it would be 18.9.6 is
something to the effect of upon arrival at the staging area to make it easier on the incedent
commander is that it's predetermined that if mikes the Leader for Region 7 Building Task Force 7.
Saying so, basically by zone and they know that if, whatever they're leading or whatever they're
part of, so it's it's more or less

Chad Costa- Its predetermined.

Spencer Andreis- Exactly.

Chad Costa- Otherwise, it's just on the fly when you get there.

Spencer Andreis- Yep.

Ken Reese- What part was that?

Spencer Andreis- There will be a new section of the 18.9.6. im just trying to wordsmith it
Matt Windrum- Would it make sense just add it in the section here like.

Spencer Andreis- Good. Yeah, that's good. Yeah.

({34

Matt Windrum- Task force three, you know, region 3, parentheses,
task force 7.

task force 3, task force 6,

Spencer Andreis- Yeah that was after and just in parentheses, but task force. Yeah.

Chad Costa- You might be able to put it right after the region 3 colon and put it there and then
have the units or something, however it reads in parentheses.

Ken Reese- How about can | just? Can | just use task if?
Chad Costa- TF3

Ken Reese- TF3, OK.

Chad Costa- Would probably be good for a sentence in that.
Ken Reese- A parenthetical statement that says TF is equals.
Chad Costa- Yeah, like in the actual

Ken Reese- Yeah, yeah, I'll do that. Yeah.

Chad Costa- Is there? Is there any, | mean, i guess leave this up to the BCs, but there really should
be a separate event that all these units showed up, are they all going to be showing on the actual
CAD incident? Or they go on staging and yeah, I'm just trying to think how you keep track of it and
how they get dispatched. | am over thinking it.
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Matt Windrum- They get dispatched they would show up on the incident and then you could
probably move them in there.

Chad Costa- Yeah. So these units are getting dispatched on the actual vegetation fire.
Spencer Andreis- Right.

Matt Glockner- They are added one by one right as it came up on the air with their identifier
Ken Reese- Yeah.

Chad Costa- | mean the conceptis smart, does not flood us with 72 different resources, which is
almost impossible to keep track of.

Matt Windrum- For zone for the Zone 6, we're going to confuse it. So we've got type one at Station
1 and then we got the Type 3 at station 3 in Windsor and so it could, it really could either of those
stations fillin the need, like you know, if it's a need for wildland, we empty stations 3 to fill that,
but we.

Spencer Andreis- So what | did.
Chad Costa- | feel like 9 and 7 should make that call.

Spencer Andreis- Well, what | do just to give it a little perspective, So, | have a boilerplate like
Station 2 and 3, but my employees know that it's just a placeholder because if the requestis
north, it's going to be 6, 5 and 3. South it's goingto be 1, 2, and 3, so it's hard for us to say what the
exact stations we have all like in time, so.

Matt Windrume- It's just a number of resources. It's just you've got, | and I'm fine with that we can
do that. We can cover.

Yeah, | think, yeah. You’ve got to police internally.
Matt Windrum- Yeah. OK.
Chad Costa- BC then should be able to help.

Ken Reese- So for Region 8, just looking at that, would it be prudent to say because there's a lot of
the Goldridge stuff in there, so should we just say goldridge instead of making it Sebastopol, Gold
Ridge Station 83, should we just say GFD station 1 8387

Spencer Andreis- Yep.

Ken Reese- OK

Spencer Andreis- OK. Looking for a motion to what all the amendments to SOP 18
Chad Costa- This hasn't actually been excercised huh

Spencer Andreis- what? It should be a lot easier.
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Chad Costa- Motion to approve
Spencer Andreis- Thank you, Second?
Mike McCallum- Second

Spencer Andreis- All in favor? Unanimous

VI. Old Business

a.) Tiered Response Update — James Salvante

James Salvante- Yeah, we had the first tiered response meeting in a while. It was a good one
actually Matt with the Santa Rosa did a good presentation on some, you know, Sentinel events,
anytime we have the ALS jump on a BLS unit we review the case and we reviewed as a group and
get a great report. We had a good discussion about changes that are coming to the handoff form
for BLS, for ALS to BLS and those changes should be live on the 1st of June, we're going to put an
e-mail out here this week so folks can get a look at the cheat if they want, but folks have already
had a chance to see it but hey may need to refresh the recollection, and aside from that, that's
pretty much it was a good meeting and hope the next one is a good one too. If there's anybody in
the group that wants to talk about anything that we talked about by all means.

Corin Burns- When is your next meeting
James Salvante- The next meeting would be the 4th Tuesday. Yeah, so next week.

Spencer Andreis- Any questions for James?

VII. Work Group Reports/ Sub Committees

Work Groups developing dispatch implementation recommendations will present
reports to the DOAG. The DOAG may take action on information contained in the
reports.

» Dispatch Steering Committee (EMD or EFD topics) — Evonne Stevens

Evonne Stevens- So Bob was building some discussion on the floor about skilled nursing facilities
and resistance to take PDIs from the dispatchers, not necessarily the ones that are MEDF
facilities, the ones that are not are really resistant to any inspections, which makes a lot of sense.
He dug up this document from 2017 which allows us to adopt the dispatcher to offer instructions
but if they say no, then we just say ok. Bringing this to the dispatch steering committee and say if
you guys are ok with that, if you've established you know as a group which skilled nursing facilities
this would be appropriate at and let dispatchers know we can put a special situation in there that
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lets the dispatchers know it's appropriate to just offer instructions to facilities that are verified,
that have staff that's actually training. You know, find the right statement to offer instruction
without having to, you know, all of a sudden just go into the critical card, cards are designed to not
give people an option we just start telling them instructions to get them to do and not have to think
about it. Thats kind of insulting to the people training. So | feel like this is a good step in the right
direction towards customer service and it also will make those phone calls a little shorter for the
people that don't need instruction, get dispatches available more quickly for the next task.

Matt Windrum- Yeah. | support it, Is there a need then to specifically identify these, like who's
going to identify?

Evonne Stevens- We think we'll go through as we as we come across those skilled nursing
facilities that we discuss in dispatch.

James Salvante- | mean, is there a place for the the jurisdictions that have might have an issue
with a particular facility to have some discussion about it before giving them?

Evonne Stevens- We could, we could.

James Salvante- Yeah, justin case there's a common problem facility. | mean we feel good about
our MEDF partners because we've done some training, but everybody else who isn't a MED-F
partner, why are they not a MED-F partner, you know, in a perfect world, all these folks would be
MED-F partners and we wouldn't have to, you know, | mean, maybe that's a good a good
opportunity. Or they may not know about it, right? They may not know that met app is available to.
Them if it's appropriate.

Evonne Stevens- We could definitely put something together like on that side, a list.

Chad Costa- Irrelevant, really, because if they don't want to listen, they just hang up anyways. |
think we're covering our ass by offering instructions and whether they're on the list or not. I've
done this 1000 times. It's a very painful conversation and you're feeling like you're being forced to
say things because you make it scored down in reality. Like whatever, you know. And like, Yeah, |
like it.

Matt Windrum- And there's no, | mean, they're not there. There's no. Just making sure |
understand there's no real. | mean, it's not something they don't know to apply. They're not going
to apply for it. Like, hey, please stop yelling at our staff about to go do CPR. Like, you're just going
to create the list where you go, Hey, we just had this interaction with the Physician's office and
they said, hey, we can't do that. We're not doing it. You guys make note of that. And then there'll
be something flagged. So that kind of on review of that call or it would flag for the dispatcher to
say, OK, | can skip. Pre-arrival or | can adjust my pre arrival instructions to “hey, do you need any
help with instructions for CPR?” No we got a crew of three on it. OK, great. Helps on the way.

Evonne Stevens- We will create some verbiage, create a policy an put it forward to the caller so
they know why we're asking, this what looked like a freelance question, butit's not. And then

bypassing the KPI’s
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Chad Costa- If they decline, but you're still offering it if they want it.
Evonne Stevens- Absolutely

Matt Windrum- ok, Yeah, that sounds good.

Chad Costa- Theres obviously there is a reason this is here.
Spencer Andreis- Any other questions for Evonne?

Evonne Stevens- in other dispatch news we have 4 dispatchersBeing honored today at the
surviors reunion. Darrell, Kendel, Marisol and Frances

Matt Windrum- | know they're going to play at least one or two of the recordings.
James Salvante- Is it a first time for any of them.
Spencer Andreis- Ok, Any announcements from the membership? One. Yeah.

Mike McCallum- So one thing we've been working on, | spoke with Kenny Eonne this morning,
wWe have been having issues with control 3 in the Oakland area. Mostly with portable radio traffic
getting out, being able to communicate, having to go back to mobile to be able to communicate.
So Paul Richie, whos managing our radio program right now, and been doing some work with
County Radio. They have a solution that they come up with, they have got a quote. Basically
upgrade the radio site out in Oakmont Area, Pythian, when additional upgrades were done with
REDCOM, there was space left and kind of pre planned for potential future needs out there. So
they got a quote for. $15,472.00. So I'll bring it to the REDCOM board in the next week and
preparing the staff and Evonne to bring to that meeting. So.

Chad Costa- On that note, additional tag similar, | am working with Kenny and county radio to set
up a system that will allow. REDCOM to hear and record tactical 2 in zone 9. Because one of my
one of my biggest fears is all of our tactical channel traffic is not recorded and you can't hear it
unless you are within a mile.

Matt Glockner- What's the technical side?

Chad Costa- Yeah, that it's pretty simple actually. They put a radio at a tower site in Petaluma and
then that receives there and pushes through IP up to that to the console. So. It's. The receiveris
down there, but it's using Internet Protocol to push it up into that common, that's being reported.
Theres cost to it, that's why i was giving an update, but | don't know what the cost is yet. We are
working on that.

Spencer Andreis- Will you let us know,

Chad Costa- Yeah, thatis why | am brining it up. 5 you are fine, you're close enough for separate
maintance at Oakmont, but I'm assuming they can hear tac 5 fine in the santa rosa plane. I'll
make sure that when that's all done and how much it costs all that stuff.
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Matt Windrum- You know, just we we've got a presentation at the Fire Districts Conference. The
folks from watch duty were there and they talked about their radio technology that they use to
scoop up all these radio frequencies and | don't know where, | mean, they cover large areas. |
think they're mostly on kind of, probably, on command stuff, but they basically have a, you know,
it's nothing that we would recognize as a radio, but they have a setup and it's grabbing 150
channels and then they've got all the software back end that takes all that stuff and separates it
out, so it's not scanning 150 channels, it's actually monitoring, you know 150 different
frequencies and it condenses all the traffic, so it removes all the dead spots, so that's how they
get the alerts and stuff and it might be worth reaching out to them just to see if they've got
something that would you know if this is something we'd like as a county, you know whether they
be able to build a little pipeline that went oh, hey, here's your weekly download of all the radio
traffic that came across this tack channel.

Chad Costa- | would think it's based off IP that they're getting it from the Internet. Otherwise, |
don't know who you would get it.

Matt Windrum- They have actual physical antenna that they have placed throughout the Western
States and they call they call something, ECHO radio, you know because I'm used to the scanning
or online scanner. You know, and then so whoop, the cops are talking so now you lost your feed
and then you hear just the end of something. So this is literally. You know, again, | don't know. It's
people that probably just look at it from a completely different mindset than those of us who are
dinosaurs and so they're like, oh, we just do this and we parse it down and then it emails it to one
of their monitors because it triggered on a tone that goes out for a water tender or a bulldozer or a
bunch of Cal-fire resources and then it emails that little wave file that only has the radio
transmissions and no Dead Space and instantaneously, they can listen and go yeah, just but OK,
you know, vegetation fire has been dispatched from the valley.

James Salvante- Sounds like something circles from the NSA or something.

Matt Windrum- | think that the founders, just the Super smart tech guy and just put a bunch of
people around it. Like | said, probably one of those where they're not thinking of radios the way we
think of them and there just like, oh, how about this? So you could reach out and see.

Spencer Andreis- Any other announcements?

Chad Costa- | guess I'm talking to Ken and Yvonne, but. | know there's a lot going on but are we
strategizing it all approach the EFD and | know we talked about reimagining some of that, was
anything really happened or is that this group? A REDCOM group? | mean, | don't want to throw
another wernch into things with everything going on but just speaking transparently and factually,
EFD does just as much good as it does bad, in my opinion. | think it's important that we have it
because you can't go back to just winging it, but EFD is the same as EMD. There's questions and it
steers you to determinants and many times the determinants are not aligned with our policies, so
the policies say the structure fire is this box, but depending on how they answer the questions it
sends them to this box, right? And then you're like, dispatch this full-on structure fire that's got
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like a smell of smoke in a commercial building that's sprinkler that has 1000 people in it, and
you're sending 7 engines, you know to a structure fire. For me, I'm looking at the notes and going
why is this a structure fire? Dispatchers picked the wrong one. It shouldn't be, it should be a fire
investigation, smoke investigation, odor investigation. Yeah. So the other thing that happens is
there's post, there's post instructions. Pre arrival instructions that are absolutely ridiculous and if
you really educate yourself on that program. | think the dispatchers would agree with me about it.,
It's pretty painful trying to like, you're asking questions a lot of times and you're giving PAl's that
really don't align with what's going on in the incident and makes the dispatchers sound somewhat
foolish sometimes when they're asking these questions like, why are you asking me this? You
know, like this isn't even what's going on. That's just the way the computer wraps, So what my
thought was that we don't need to do this right away, but my thought was is that we got a couple of
intelligent people in the dispatch center and maybe a couple of intelligent people in the field and
just look at the look at the questioning, look at the PAIl's and then bring back some suggestions of
how we can maybe align it a little bit better to work better for us. | think the post arrival
instructions are important, probably the most important of all of them. When we have somebody
trapped in the building, you know, that's probably the most important one. But| don't even know
what, you know, you have some, | haven't, | don't know if anybody in the fire service in Sonoma
County has really looked at what are those questions that these dispatcher at are asking them
when they get a yes to there's someone inside the building. Are those appropriate questions and
those are really what we want to know? Like where the hell are they and off Alpha, Delta, Charlie
inside the building, whatever you know to help those first drive engine companies get the
information that they will need. So | think our proposal was that we do a subcommittee and just
look at all that or subgroup. And bring back some recommendations on how to improve EFD. Im
not saying get rid of it, although a lot of me wants to say that, I'm not. | just don't think it's as good
as you thinkitis and if you don't know what I'm talking about, that's the problem. Like nobody's
really looked at this stuff, | mean, has anybody at this table sat down and looked at the EFD cards,
the questions and the PIs? | haven't. That is more concerning the more | learn about it, any
thoughts on that? You guys are more of an expertthaniam.

Evonne Stevens- Is there a way to turn off the auto event types? Like we had before, when you had
to select the type based on the SOP. Turn off the Automatic, its a structure fire because thereis a
smell of smoke in the building, which is Echo right off the batin EFD. Can we just turn that part of
it off and keep EMD going to auto send and auto determinate, just let the dispatchers go back and
select the event type. In the SOPs there are several event types that don't match.

Chad Costa- Several

Evonne Stevens- Structure fires being one if them, is an Echo, thats how its structured but to us it
wouldnt not be an Echo based on the SOP.

Ken Reese- Its just like alarms, we have residential alarm. That we would do as a residential, but
the system would have it do as a commercial and we have commercial vice versa. Yeah, and ones
that do residential, you know?
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Evonne Stevens- Lets start by turning that off, and let the dispatchers go back to selecting the
correct event type. | think that's a start, the PAls, to be able to really modify and continue with the
accreditation model, have very limited choices on what we can change.

Chad Costa- And | think that's the question is why do we need to be accredited in EFD?

Evonne Stevens- You don't necessarily need to be accredited in EFD, my concern from the
dispatch managing perspective is if we're now selecting, following protocol verbatem and not
staying on track of these things it does lead to more inconsistency, and | think we'll have more
problems with the EMD because we're not in that mindset of following protocols. We could
probably work on that or create our own protocols for them to follow and that will take some work.
The PAls that are there for those events are really important, there is a lot of fluff in there that is
going to make a call uncompliant because you didn't ask if someone the danger in a area that
burnt that stopped smoking, that's so silly that you have to ask because it makes no sense, and so
those are the pluses and minuses of EFD. It does have downfalls and it is frustrating as a call
taker, i have been in that seat, with EFD, | understand the shortcomings of it, i also see value.

Chad Costa- So, how do we make it better? And | don't need a decision right now, i think my goal
would be like anything, how do we use what we have. | agree that we shouldn't be changing the
questions, not suggesting that we change the questions. | think the PAls should be reviewed, and
we should be able to, if there's not a question that says where are they are in the building. Here’s
an example- we have dispatchers tell us where the hydrants are when we have a hydrant layer, I'm
like ok I don't care if there is a hydrant on this call, its a structure fire anyways I'm not going to
need it. My point being, | like the turing off and them being able to choose, but can we stay
accredited and review the PAls and potentially make that a matter of accreditation.

Evonne Stevens- Depending on what the changes are there is some room for that. Depending on
what the changes are just based on the protection that we have, because we are using them, if we
use it as designed then we add that liability kind of layer because now we're using internationally
accepted protocol for EFD, you start changing that around too much and then that liability
becomes void because we are not following that protocol. | do see what you are saying, | mean, i
do sitin the chair and it is frustrating

Chad Costa- | think a lot about this

James Salvante- Its interesting because in EMD, none of us are physicians, right, so we are taking
physician approval and then providing medical pre arrival instructions. But there is not higher
authority in firefighting than the fire service, those are the people by in large REDCOM, right? It just
seems like there should be some room in the process for the fire service people to weigh-in on
what's appropriate for the area that they are protecting.

Chad Costa- The other part of this is that we're somewhat hypocritical in the sense of in the EMD
world, we're trying to utilize tier response and trying to reduce resources and reduce risk by
assigning engines to start out. Which i love, code 2 instead of being told reduced to code 2 when
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you are 3/4 the way there. But on the fireside we're saying the word to Polish should never be
saying the world too, we're just throwing three sheets to the wind. It's to me, it's. OK, if we're going
to do this over here then we should do this over there. That's why I'm trying to figure out, like how
do we meetin the middle?

Matt Windrum- | think it. | mean, | think it makes a lot of sense, | don't have any of the background
like I, | mean | way back, flipped cards, | didn't really do dispatch, but you know when there was a
card set for medical. But, I've never seen, and then of course through the tiered response and a lot
of that stuff, we've spent a lot of time in, and | do know there's data behind those kinds of things,
those EMD determinants and there's data to say, aspirin is good, you know, but | wager half my
next paycheck, that there's probably not data around the things they've built into the fire side of
this.

Chad Costa- Smell of smoke in a building, is a structure fire. Everybody in this room knows that
should not be.

Matt Windrum- So | don't know, | mean again not that that's kind of a way back to say | mean
obviously the accreditation and maintenance of the accreditation and the protections that that
have. But | think it's definitely worth looking at and where can we make those tweaks, you know is
every structure fire the exact same structure fire determinate or can we get into honing into
subsets and say, yeah no, ifit's an electrical click and smells something but can't see anything.
Maybe it's still a structure fire of this, but we give it a sub type and we say the dispatch for that
subtype is a single engine response and then | don't know. | mean, there's probably ways to stay
within.

Chad Costa- Your responses to the subject, yeah.

Matt Windrum- To stay within the within the framework of it

VIIl. Announcement Iltems from the Membership
Conduct a roundtable of members

Next Meeting July 24, 2025, at 1300 @
Sherriff’s Building
2796 Ventura Ave
Santa Rosa, Ca

Adjournment: Spencer Andreis- Motion to Adjourn Mike Mccallum- motions to adjourn.
James Silvante- Second @2:15PM
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Dispatch Operations Advisory Group
Regular Meeting
Agenda

July 24, 2025 - 1:00 pm

Sherriff’s Building
2796 Ventura Ave
Santa Rosa, CA

Present:

Spencer Andreis- Chair- Sonoma Valley Fire
Shepley Schroth-Cary- GFD

James Salvante- Coastal Valley EMS

Mike Mccallum- SRFD

Chad Costa- Petaluma Fire

Scott Melendy- Cal-Fire

Others Present:

Evonne Stevens- REDCOM
Corin Burns- REDCOM
Ken Reese- REDCOM
Matt Glockner- SRFD
Bobby Banks- SRFD

I.  Call to Order Made by Spencer Andreis @ 1:07 pm
.  Changes to the agenda- No changes to the Agenda

lll.  Approval of the Agenda- Motion to approve Agenda made by James Salvante,
Second Chad Costa- No further comments. Approved unanimously

IV.  Approval of the DOAG Minutes- Skip approval of minutes for next meeting




V. Public Comment Period
In this time period, anyone may address the DOAG regarding any subject over
which the DOAG has jurisdiction, but which is not on today’s agenda. Individuals
will be limited to a three-minute presentation. Members of the public will be given
the opportunity to address the DOAG regarding items on the agenda at the time
that the agenda item is taken up by the DOAG.

VI. New Business
a) County wide Boundary Drop

Spencer Andreis- We started a full-on county-wide boundary drop to the closest resource
concept. So with that, we've met twice, and out of our last meeting, which is item B, I'll get
to, we discuss any concerns they may have for their jurisdictions, but inevitably identified
any code 3 calls that would warrant the closest resource regardless of jurisdiction. So with
that, that's happening, we are kind of in a Phase | would say, where some of the geographic
regions need to sit down and have some discussions, where others have already been
doing that. Predominantly, Zone 6 is one I've seen that needs to sit down and talk. Zone 9 is
pretty much doing it already. Parts of Zone 8, or most of Zone 8, | should say, is doing it
already. So it'll be good for the end users, which is our customers of this county. The goal is
looked at as a phased-in approach, and really once we get into the winter, Kenny is going to
have his work cut out for him. So there's a lot of hard-coding, which is specifying stations
or units. To just a blanket, these four closest resources. Or whatever that event type is, and
we send it.

b) Boundary Drop Ad-Hoc- Spencer Andreis motioned to approve 4 members of
the Oversight Committee. Shepley Schroth seconded the motion, all in favor-
unanimous.

Spencer Andreis- Yes. So with that out of our last group meeting, we felt it would be prudent
to have an Ad-Hoc group from this body as more or less an oversight committee. Would
that be fair? Statement Chad, Mike.

Mike Mcallum- | think so.

Spencer Andreis- To ensure that quality assurance is met, if there are entities that may not
be playing nice with others, they're kind of the sounding board, the moderators. If they
need to be, and work with the dispatch center, ensuring it's a smooth transition and
supporting you folks, as we dive into a lot of this CAD work that we have, with continued
operations across the county.



Ken Reese- So, from a medical standpoint. Would that be a thing where, during the EMD
process, maybe those low-level alpha calls might be agency specific, as were a medical
thatis like a Charlie, Delta, Echo scenario. What may be the closest or medical, and justin
general, across the board, be closest?

Spener Andreis- So we felt that medical, regardless of determinant, is going to get the
closest resource. We also, and that's where | think | talked to you on the side a little bit and
it felt like lift assist was another big one. So there's some jurisdiction where if it was the
host entity and I'll give an example and my area, it's like a 20 minute response in certain
parts of it, and who's who wants their loved one sitting on the floor for an extra 20 minutes
when there's a closer resource. Then the other one that we also would treat as the same is
a like a child locked in a vehicle, so those all fall under that serpa event type.

Chad Costa- Yeah, we're going to have to go through that and figure out which
determinants of the SCRPA's and stuff should be closest.

Ken Reese- And we talked briefly about having the secondary coding that so it either had a
subtype or creating another event type that was specific to some of these types PAs, but
we can certainly do it with subtypes and we can tie the MD&EFD codes because you could
get to child locked in from kind of like either side. So one of those things where we make
sure that it gets translated to a public assist child locked in the vehicle as a subtype kind of
scenario, butit's all doable.

Chad Costa- If you use the EMD subtype, like, say, because | haven't worked in there in a
long time, but say some captain calls in and says, hey, dispatch us to a child locked in a
vehicle or something. Do they still go through the EMD and get a code or do they just make
an event type and send it?

Ken Reese- If it was an on duty fire firefighter, no.

Chad Costa- So then, that would then wouldn't logic say that it would need to be its own
event type?

Ken Reese- Probably would be its own event type. Yeah

Spencer Andreis- Yeah. So we could do. Like a subtype of Serpa. Child or person stuck in
vehicle.

Chad Costa- Kind of like wires down is.

Ken Reese- Yeah, correct. Probably would probably be prudent to have both. So that way
we're catching it from both sides. If it's gone through the EMD process and it goes through



the pro QA process and that translates to a particular thing. Or we just use a single one, it
can go subtype or not, either way.

Chad Costa- The generic medical all medicals should be because if you're going to send
the closest resource for a lift assist, right? Someone on the ground or something. Then you
should for someone that's got a broken lower leg, that's just not going to die. So it's a code
two call, like | think we have landed on that right?

Spencer Andreis- Yeah, all medical calls, alpha through echoes. So that was the gist of it
and then back to this the Ad-Hoc from the DOAG would, also we're going to build some
field reporting ability to report if there's, you know, miscues, questions, a sounding board
so to speak for the agencies to in a body to go to should they feel, there's something out
there that maybe we missed or the CADS not potentially working correctly, so along those
lines so.

Chad Costa- Would the current complaint form they have work, or is that too robust?

Spencer Andreis- Yeah, we could do something like a fillable type, Google, so it's a little
more intuitive and easier versus. Yeah, so that's that was the ask of the group. So |
agendized it and | guess the first question | would have is how many bodies do we feel
would be appropriate, I'm think you need in the 3 to 4 range.

Chad Costa- So we did the original Committee/Subcommittee for the number change. It
was like Gino, right? I'm just using his name, he had like couple zones because the
department, you know, he's responsible for is across multiple zones. Then we had, like
Jason did multiple zones. So | think we should do something, that seemed like a good
number, like not like to have a representative for a couple Zones.

Spencer Andreis- But it's going to be only from this body though. It's only from this collision
group.

Chad Costa- Can we do it with this body like | do 9 and you do 3. What else do we have? |
mean, | can'timagine there's going to be a lot in zone 3-4 or not 3. Excuse me 4/5. It's just
6,7,9 and 3, right? Everything else is trees.

Shepley Schroth- The West County is figured out what the exception of occidental. | mean,
just that's the only challenge | see is | have | have one place that's going to be kind of
interesting otherwise zone 9 with Rancho Adobe nearly kind of embracing this, we're close.

Ken Reese- We do have some part of the West County where Cazadero what would be
Cazadero's jurisdiction but Fort Ross, or Fort Ross's jurisdiction, but Cazadero is closer.



Shepley Schroth- And that without hijacking a bunch of time on this, that's the only thing
I'll have a redundancy in my deployments and the philosophy is a staffed engine is always
going to a volunteer response area. So Camp Meeker and Occidentalis going to be an
interesting one where they're nearly a mile you know the jurisdictions like 1000 feet from
the station and then Cazadero and Fort Ross but the philosophy from my perspective is the
closest engine needs to go, but the volunteers need to be afforded an opportunity to at
least know about the call.So there's no challenge as far as I'm concerned for those two
areas.

Chad Costa- Does it need to be somebody that has response plan and CAD knowledge or
can it just be anyone.

Spencer Andreis- No

Shepley Schroth- But | think it's important to understand that like the if then statements if
this then this occurs, but in concept it should be this simple. Fire chiefs have agreed that
the philosophy is approved, now it's the nuts and bolts of how to implement it, so |
nominate Chad to run the whole thing. Its a matter of how do we test it, execution and then
quality control Spencer Andreis- that's what this group comes into play.

Chad Costa- | like the idea of doing it department by department so that we can address,
we don't have too many issues going at once. And that's where our plan right to kind of
have. A structured rollout.

Spencer Andreis- Yeah, mine's pretty easy. It's just getting the other player to play. You
know, Mike's got his work cut out for him with Sonoma County.

Mike McCallum- We have started conversations. So we're kind of on our way.

Spencer Andreis- |think there's going to be several 1 offs, but | see some potential
mediation that this group or body or some individuals may have to play in part with some of
these chief officers throughout the county.

Chad Costa- | don't mind helping, but | do think you started working on a document that
had, like spells out what the expectations are so that we can keep consistency.

Spencer Andreis-Yeah, | sent it out. Yeah. | think it should be 3 or 4 people because
obviously in the absence of somebody or we all got schedules as itis and having depth and
different perspectives and relationships throughout the county, | think will be
advantageous.

Soctt Melendy- Is this just to fill the complaint line, kind of thing

Spencer Andreis- Well, it's part of it. So | would say 4.



Mike McCallum-I'm happy to participate.
Spencer Andreis- Perfect.

Shepley Schroth- | think another challenge could be when engines aren'tin place and we're
truly live, people are going to be surprised at where they're going and they're going to be
caught off guard on occasion and they're out of position, or somebody's out of position.
Then the only other concern is closest ALS. If somehow this circumvents or creates too
many fire engines going to calls. | mean those would be kind of the things that I'd look out
for is trying to avoid those scenarios, but it shouldn't, but it might.

Chad Costa- Yeah, | mean, I'll share, what we are working on with Kenny is only sending the
closest ALS engine if like it's a high priority call, the ambulances aren't available, you know
so I'm expecting our medic engines to actually get dispatched 10 or less times a year,
because that's rare. But when those times are needed, you want them there. | don't want
them to go there for a sore ankle. Right. Anyways, | don't have any insight, of who else it
should be. However you want to do it Spencer, it's fine. That complaint form or feelings
form is probably pretty important now because that | don't want people just calling up
dispatch. It's like that's what | worry about with this too is that is you guys got to be able to
say hey, fill out this form like its got to go through a process. Not just calling and
complaing.

Spencer Andreis- So Chad Costa, Mike McCallum, Shepley Schroth and myself.

c) SOG 5 Validation-

Spencer Andreis- OK. One thing part of the group, we wanted to validate SOP 5. Did
everybody get a chance to, | know. So there's one edit which will go on record to change
the policy, but | want to. See if | might get any.

Mike McCallum- | put it out to our command team and haven't really heard any complaints
or issues back, so | think we're good with it for now. | mean obviously we reserve the right
to bring it back later if we want to makes changes, but for this pointit's been what it's been
for quite a while and | would recommend no change for that.



Spencer Andreis- Zone 9 requested we update it to Rohnert Park Station 2, Rancho Adobe
Station 1, Petaluma 1 and 2.

Chad Costa- Yeah, if someone thinks it should be a different Rohnert Park station, | don't
know about that department, so | was just thinking that was the appropriate one.

Ken Reese- And what are we referring?
Spencer Andreis- In policy, the must cover stations in SPO 5.

Ken Reese- So are you talking about you talking about SOP5 or SOG5? SOG 5 is drawdown.
Spencer Andreis- Yes that one,

Ken Reese- OK. Got it. That's where | was because SOP 5 is the radio channel lineup that
we just released.

Spencer Andreis- Yeah. So sounds like the only amendment will be. And then actually,
we'll need to clean up so like Region 3 will be Sonoma Valley 1, 3, 6. Region 8 5 will be oh,
this is way old. Region 5 will be county 7 and Gold Ridge 54. So yeah, we'll just need to
clean up the all the updated annexations names, that's all. Just the it's the naming
conventions.

Chad Costa- So we were just talking about move ups, right must covers. So | was just
thinking our South Central north and then taking care of Rohnert Park. | assume we would
want to, | can'timagine that city not having an engine and then the nice thing about Wilmar
Lakeville area is typically there's volunteers. Does it make sense to have a must cover
station at all, like West of Petaluma? Or is that just the Coast Guard?

Shepley Schroth- Its the Coast Guard, | mean. | don't think so. | look at it two different
ways. You look at it like geographic areas that are wide open or you look at it probability of
next call. And when you look at, the other thing that we're not depend on the call/event
type, Cal Fire does fill some of those holes as well.

Spencer Andreis- OK. Anything else on SOG 5?

Chad Costa- So we're going to agree to make the changes that are requested.

Spencer Andreis- Well, it's, it's up to you, | mean. It's not really a.

Chad Costa- Its updating it to 2025 to what we currently do.

Spencer Andreis- Correct. Yeah. And what's in the best interest of that geographic area.

Ken Reese- Yeah, it looks like it was updated. This says it was updated January 29th, 2019.
Soyeah, itis this the latest version. Just give me the breakdown of what you want to edit.



Spencer Andreis- So what we just said and then just pretty much the station, the updating
naming conventions for the station.

d) Immediate need Strike Team Hard Coding

Chad Costa- So | think ever really since the valley fire, we've struggled in this county with
getting what | think common sense would tell you is closest engines to go east. We don't
struggle as much going north into Mendocino because it's Cloverdale, it's pretty easy.
South, it's Petaluma, it's pretty easy. But East we have multiple exit points and it's
challenging for the dispatchers to pick what exit point should | use? And then what I've
found through the research is going East specifically to the Calistoga area, like going to
Lake County. The roads Calistoga Rd, Petrified Forest, all those kind of main
thoroughfares, the speed limits are ridiculously off, over Calistoga says 55 miles an hour, |
don't think we could do that in the engine. So after much work and trying to fix it and
continuous issues that we had last summer with the fires that we sent over there just made
a decision to hard code it and say if you're going to we splitit up into three zones. What |
would say is north of Hidden Valley Lake up into Mendocino is zone 1 and then from
Hidden Valley Lake South to Hennessy Lake, Berryessa thatis zone 2. Then South of that
would be like more stuff that you'd go through Sonoma, south of Berryesssa, Zone 3. It's all
hard coded, three zones and all the dispatchers would need to do, or the RDO would need
to dois to look at the map, which will be in dispatch. It's also a link that you can pull up on
your phone and say that fire, you know, watch duty or whatever you're looking at is in zone
1, 2 or 3 and they picked the exit point for that zone and CAD has been built to follow a
checklist of eight.

Ken Reese- Ten, yeah.

Chad Costa- We did ten, ten hard coded stations for Type 1, Type 2 and Type 3 and the
Chief officer. We didn't do 10 for chief officers. So now we will have a standard response
that you the departments will know and the dispatchers will be able to send and have it
consistent and not change. | think it's all built and ready to roll.

Ken Reese- Yeah, all built and ready to go. | have a memo that out on the floor right now
and let everybody read through it, make sure it makes sense to them. What | basically did
is we left all those exit points in there, but what | did is | mirrored 3 specific exit points and |
made it so the responses could be different because our EOZ's for exit points are all the
same. So I'm going to make three new EOZ’s that are tied to the exit points and the exit
points were literally say “Strike Team Exit Lake County” “Strike Team Exit Napa County”
“Strike Team Exit Solano County”. Simple and the response plan that's hard coded for



each one of those following the matrix, I've tested it and it if one of those resources is
available, it goes right to the next one. It works just as it should. That last e-mail you sent
that had the map with the chart down at the bottom of it, worked really well. I've embedded
thatin the in the memo, and | also added it to our strike team procedures list which hadn't
been updated for eons. So | did a bunch of updating, sent it to Spencer; Spencer sent it
back and said here's all my additions and we made new copy of it and we're going to put
that out on our strike team binder and then the memo itself will reference them to go and
update and read that as well.

Shepley Schroth- | know the problem was primarily Lake County and | think Marshall is
being concerned that 128 or 101, sometimes the better departure so | assume he's
satisfied with. | mean like if you have a fire in Upper Lake. It was always a debate like, do
you go through Mendocino up Hwy 20 or do you go 128.

Ken Reese- It doesn't matter. They're on the matrix either way.

Chad Costa- Well, now they are. So that was the problem there wasn't anything from 6 so
the North zone that's north of Hidden Valley Lake, it gets almost all zones 6 because
they're going to go Hwy 20 or something you know.

Shepley Schroth- And then why we're at it, is this also predetermined for 101 Southbound.

Chad Costa- | found that when we ran the strike team stuff for the North and South 101
that it was pretty accurate. It was the going east that was causing us problems and we
rarely, well, almost never go South. Immediate need like that to like Novato and But we
would Go north of Cloverdale but that seemed to work very well.

Shepley Schroth- That makes sense.

Spencer Andreis- Mike one thing, | think it's the second zone has a couple Santa Rosa
resources initl know it, | think you'd mentioned possibly moving type 3s around.

Mike McCallum- type 3 will be moving in type 6.
Spencer Andreis- Let me know if something contradicts what's in there.

Shepley Schroth- Chad, if you have three Type 3s in Cloverdale, does it hit all three or does
itjust selectone?

Spencer Andreis- Just one

Chad Costa- Well, in our matrix it does, but if the question would be like our matrix says
one Type 3 from Cloverdale whatever. But when you do the recommend from the exit point,
would it pull 2 if two of them were in available.



Ken Reese- No, | have it set to where it's only going to grab one. And that was something
that actually, you know, cropped up. It's like Healdsburg has two type ones, right, but we
have some things in there where we mark them that they're first out units, second out units
and it's and it's the same thing when it goes to grab Graton's not going to get 8482 it's going
to get 8481 because it specifically says that's what it's looking for.

Spencer Andreis- His internal memo also specifies that only County, Santa Rosa, Gold
Ridge and Sonoma will send more than one.

Ken Reese- In this particular case, Like when we go to down out 121 it's grabbing 3 Sonoma
units. When we're going out the tubs exit or the for the Napa county side, you're getting 3
Santa Rosa, units 6, 5and 11 for Type 1.

Chad Costa- Yeah. And this is houses are burning and peoples lives are on the line. I'll send
the whole department. You know | don't care, but its not for a normal striking team.

Ken Reese- By the end of the afternoon the memos will be out and the binder updated, and
it will start circulating around and this particular one because it's time sensitive. You never
know what could happen in the next week and people are cycling through, I'm also going to
put out a notice so people are just aware that hey, when you come in to work the next day,
you know, pay super close attention because this could crop up at any given momentin
time.

Chad Costa- | was 100% confident that we weren't going to get this done this year, so thank
you both of you for helping get this done because it's been something super frustrating for
me for, especially being RDO like | spent about an hour on the side of Hwy 80 trying to look
on a map and try to figure out what made sense and this is going to take all that away and |
still forgot about Dry Creek. So at least we won't forget about anybody anymore.

James Salvante- | think you guys are way ahead of where we are with the ambulances and |
I'm feeling uncomfortable that we don't have something like this for Strike Team response
now, we don't sell them until we get an immediate need strike team. It's usually they ask us
can you pull for availability so we have time to do that and | kind of feel like there should be
something in place that would let us. | mean, as you say, people dying. What can we do to
help our neighbors and something a little faster than what we've got going on right now.

Chad Costa- We've had that discussion internally and | was kind of under the impression
that when those came in, it was like life West and now medic that kind of handled that stuff
and that we weren't reaching out to the fire medics.

James Salvante- We're only reaching out, it to any ALS provider that can provide. And
we've had like Sonoma provide before, for a couple of those, it's been like for that been for



evacuations for hospital or something and I'm thinking about that this scenario where it is
in immediate, you know, life and death scenario or unique and we just how long is it going
to take us to get ambulances going and you guys have got maybe resources available to
help you. We don't have AMR anymore we don't have LifeWest is you know | don't think
they're going to be as available, | think there's they're spreading out around and doing other
things. Sometimes they're willing to do that, you know, certainly medics got some extra
capacity and if there is any kind of a heads up that, you know, I, think we're OK. It's just for
the immediate needs stuff we don't really have it established. | mean, we could ad hoc it
fairly quickly but you've thought through this very methodically for the fire stuff and we
haven't done the same thing for EMS and | think it's something to put on the on the task list
going forward.

Chad Costa- Just build it, | mean, like Petaluma will throw their hat in for one, | mean,
obviously, if we cant, we can't. But that's kind of what this is doing.

Spencer Andreis- You just pre identify, Hey, this agency will give you XY&Z and the leader
comes from here.

James Salvante- Maybe I'll float this at EMCC and just bring it up, because that's on
Monday and everybody's around and we can talk about it and maybe you know, | mean this
is a group that would do work like that, but just so that the rest of the system knows too,
because | think we ought to have it to be able to pull the trigger quicker than we can.

Matt Glockner- Would it still be closest chief officer for that or?
Spencer Andreis-You have to be an ambulance strike team leader.
Matt Glockner- How many people do we have qualified

Spencer Andreis- We have a few actually.

Matt Glockner- My the other question is if it's immediate need we're not sending chief
officers at a strike team call, right.

Spencer Andreis- So normally, like SLS practice was always whoever the on duty
supervisor was, they were always going to be their go to leader. So I'm guessing medic
would do that.

James Salvante- Medic is really disaster focused even more than SLS was they're super
into it. Those guys love their disaster stuff and they do a good job at it, butit's just a
question of would they have the resources at that time to be able to put it all together and
you know so. Yeah, we're going to think about them as the largest provider, hopefully being
able to do the line share of it. But you never know. We who knows when the need comes



and there's lots of resources available. No specific ask at this point, just | just listening to
you talk about a very well thought out evolved system for being able to respond quickly and
| think that we could do a better job in the EMS side.

Chad Costa- This is all stuff that we should have had a long time ago.

Vil. Old Business
a) Tiered Response Update- James Salvante

James Salvante- Tierd response, all | can say is that we're still meeting on a regular basis
and doing our Qi stuff. Actually, it's all | can say | had a conversation with Doctor Lutao this
week after the last meeting and | mentioned actually it was a Chief Schach and | have been
going back and forth to try to find a time to talk. But he was asking at a previous meeting
when we might consider expanding that out to other agencies that wanted to try it. You
know, Mark's ready to do that for agencies that have got an ALS first response at this point.
Soit's if any of the ALS transport providers are interested in moving forward with that, |
think the time is right to have that discussion and you know, so it's been pretty successful.

Chad Costa- It's been great for us.

James Salvante- Yeah, you were like the early adopter on the Co-response, you pave the
way really. So going tiered response for you guys it's a no brainer. But you know within the
parameters that have been established marks comfortable, we just have to make our tier
response group a little bigger and you know we'll get more data and it's also good, but
again probably we'll something we'll talk about it Mac and MCC on Monday. Coast life
support that takes advantage of the Co-response, but they end up having to send a
paramedic. But you know they're doing the turnover Part 2. That's what | have.

VIII. Work Group Reports/Sub Committees
Work Groups developing dispatch implementation recommendations will present
reports to the DOAG. The DOAG may take action on information contained in the
reports.

e Dispatch Steering Committee( EMD or EFD topics) — Evonne Stevens
¢ Radio

Ken Reese- | don't know if | really have really too much to say other than we are getting our
backup radios and the dispatch center reinstalled right now, our Harris radios and one of



the things also, our again we have the app Tango Tango that's tied in our REDCOM
controller 2, 3, 4 and also we can toggle back and forth with a lot with a remaining channels
like throw it on Victor Six, we could throw it on the UHF channel or whatever the case may
be. We are looking to help Rohnert Park out a little bit because they were using Tango
Tango, but it was pointless for them to use. So we threw our extra radio on their channel
but eventually, we're going to have to find a way to start replacing some of those radios,
because those radios in there are as old, if not older than what we had in the Comm center
in here. Itreally came in handy the other day when | was sitting in my car and radio system
went down inside the dispatch center, the console is all went down cause somebody
pressed the wrong button but | was able to jump on Tango Tango and | could hear the radio
traffic and | was answering engines from my phone. We also have the ability to have thaton
web consoles in the dispatch center, that's slowly going to get rolled out. They can get
there we just don't have any microphones yet on the Internet PC's so if that was to happen,
we could just stay right there, bring that up until the Zetron consoles was fixed because
we're transmitting through the Internet to the COM rig out of the COM rig into the
simulcast. It's super beneficial, little tingy sounding it can be a little tingy sounding but it
works. Of course, we're still plugging away on the other stuff for Redcom for up north and
the TAC 2 recording. We did get TAC5 recording again about they found the data feed
problem for that that's working, so tack too slow in the works and control 9 slow in the
works.

Evonne Stevens- We got the approval for the purchase of the radio equipment from daily
wells, and that's in the works. Control 3 was already purchased about a month ago, soit's
been shipped and it's coming from New Zealand. It's a 45 day shipping time, so I'm getting
updates, once it makes it to Texas it has a ground transport by truck and that takes three to
five days depending. | got the approval for the next steps, but control 3 is the first priority
because of safety factors there and the rest of it is in the works for the PO from the county
to get that purchase. So that will include the Cloverdale updates like the REDCOM, control
2,the TAC9 becoming repeated and then recording on TAC2. I'm just going to give you guys
a brief steering committee update cause to be compliant with our tiered response and not
to your response, but part of our ACE, which is connected to their responses to have our
steering committee updates. So Kenny and | met with the folks from the QPR the other day
and developed our plan going forward and we're going to take the rest of that workload on
and make sure that we're keeping them to date on our ACE Accreditation and our reporting
and all that because that was all Bobs wheelhouse. When Elizabeth comes back in
October, she's going to work on her she'll become the EMD/EFD manager, but we have a
meeting with them on August 3 and our stats are great. We're looking really good with the
the call taking | think we got a report two weeks ago from them, but we had 0 noncompliant
calls for that week so we're meeting and going above with the EMD standards with the call



taking, that's really great. We're just about to clear our second call taker of the new hires,
Billy Leuenberger came back to us last week, he's started on night and then we have a
night shift dispatcher that's cleared on the call taking, we basically have 3 new call takers
in the house, so that's pretty awesome. Other than that, our call stats are really wonderful.
| don't want to waste too much of your time, but did want to touch base with the DSC part
of this meeting to make sure that | recorded and we discussed it and just gave you guys the
update, so thank you.

Mat Glocker- What was the cost on the control 9 repeater?

Evonne Stevens- The Control 9 repeater. | want to say that was just under 7000 was like
6000. It's pretty it's pretty affordable.

Chad Costa- It's going to completely change for us because right now you got to hitit and if
you're on a portable, it's hard unless you're outside and you have to be within a certain
radius of that radio to here it. Like if we're trying to talk from Station 1 to 2 and you can't
hear it, you can't talk to each other

Ken Reese- not to make any promises, but one of the things that they can do with the new
Harris radios they're putting in and one of the things they want to try is to basically, do a
network connection from here to St Helena and put radio up at St Helena that when
whatever channel we're using can tie in with the Harris radio. So we could maybe take
something like Victor 6 and have it on another site, basically you end up with another
transmitter at St Helena as well as Jackson and so it can help it to saturate further north.
That's kind of interesting they it's some stuff that they thought they wanted to justdo as a
trial to see if they could get it to work that way because the radio itself that system allows it
to be because it's digital and they could do a whole lot more than they can with the old
analog radios.

IX. Announcement ltems from the Membership

James Salvante- | don't know. | think you guys might have heard on a couple of different we
have we're having some staffing changes, we're losing Carly Sullivan. Unfortunately she is
going to DEM, but we're still going to obviously have her in the county. So we're hoping that
if we have a disaster, we can pull her back in for some backup if we haven't filled her spot
by then.

Next Meeting- September 25, 2025 @ 1300
Sherriff’s Building



2796 Ventura Ave

Santa Rosa, Ca

Adjournment
Motion to adjourn made by James Salvante and Second Chad Costa — Discussion —
No further Comments — Approved unanimously at 2:00pm
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