REDCOM BOARD OF DIRECTORS
Special Meeting

Agenda
September 19, 2024 @ 3pm

Sheriff’s Office
2796 Ventura Avenue
Santa Rosa, Ca 95493

Join by Teams Meeting, Meeting ID: 226 739 756 944, Passcode: v2CvZD

or by phone at 1-323-886-6897 using Conference 684 457 967#

Notice: Copies of additional materials provided to the Board of Directors for information on agenda items
are available at the County of Sonoma Clerk of the Board’s Office and the REDCOM fire & EMS 9-1-1
Center.

1. Call to Order

2. Approval of the Agenda

3. Public Comment Period
Anyone from the public may address the REDCOM Board of Directors regarding
any subject over which the Board has jurisdiction, but which is not on today’s
agenda. Individuals will be limited to a three-minute presentation.
No action will be taken by the Board as a result of any items presented at this
time.



https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTIwOTIzMTktMGI0Zi00NzIwLWI3OTktNmEzZGE0YTNkODlj%40thread.v2/0?context=%7b%22Tid%22%3a%228f7636bb-81ad-4268-bf87-f1aef06a7278%22%2c%22Oid%22%3a%2268368ce9-16c3-4468-9865-da5d3dc9fc0f%22%7d

Closed Session Calendar

4.

Closed Session: Conference With Labor Negotiators Pursuant to California
Government Code Section 54957.6.

Agency designated representatives: Stephen Akre, Mark Heine, Daryel Dunston,
Evonne Stevens, Ethan Pawson, Jenica Maldonado, Charlotte Jourdain, Deborah
Muchmore.

Employee organization: United EMS Workers, AFSCME Local 4911.

Regqular Session Calendar

5.

Action Item: Ratification and approval of the Side Letter between REDCOM and
United EMS Workers, AFSCME Local 4911 regarding Recognition and
Continuation of Collective Bargaining Agreement

Action Item: Adopt a Resolution establishing REDCOM employee pay ranges and
public pay schedule (for the Communications Dispatcher classification).

Action Item: Adopt a Resolution Approving the REDCOM Personnel System
Rules for Classification, Compensation, And Recruitment of Employees (for the
Communications Dispatcher classification) and Authorizing the Executive Director
to Make Non-Substantive Changes to the Personnel System Rules.

Action Item: Adopt a Resolution to participate in State Disability Insurance (SDI).

Action Item: Adopt a Resolution Approving the Employees’ Compensation and
Benefits package (for the Communications Dispatcher classification).

10.Action Iltem: Adopt a resolution approving the REDCOM organizational chart and

the addition of 31.0 FTE positions; authorize the Executive Director to initiate
Seniority Bridging to staff the REDCOM operations center effective October 9,
2024; and direct the Executive Director to work with the County of Sonoma
Treasury on related budget adjustments.

11.Next Special meeting will be — September 26, 2024, at 2:00 pm

12. Adjournment- Motion to adjourn.
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REDCOM

2796 Ventura Avenue - Santa Rosa, CA 95403

STAFF REPORT

TO: Board of Directors
MEETING DATE: September 19, 2024

PREPARED BY: Deborah Muchmore,
APPROVED BY: Evonne Stevens, Executive Director

ITEM 5: RATIFICATION AND APPROVAL THE SIDE LETTER BETWEEN REDCOM AND
UNITED EMS WORKERS, AFSCME LOCAL 4911 REGARDING RECOGNITION AND
CONTINUATION OF COLLECTIVE BARGAINING AGREEMENT.

RECOMMENDATION: Ratify and approve the Side Letter between REDCOM and United
EMS Workers, AFSCME Local 4911 regarding recognition and continuation of collective
bargaining agreement.

BACKGROUND

On September 11, 2024, REDCOM received a request from AFSCME representative Casey
Vanier to meet and confer over the terms and conditions of employment for the Communication
Dispatcher class of REDCOM employees. After receipt of legal advice regarding the application
of the Meyers Milias Brown Act to REDCOM, your Board determined that meet and confer was
appropriate prior to adopting salary ranges, pay scales, and benefits packages for the AFSCME
represented employees. On September 16, 2024 and September 18, 2024, REDCOM and
AFSCME held meet and confer sessions in good faith to address any outstanding issues relating
to the terms and conditions of employment for AFSCME represented employees. The Side
Letter before your Board today is the result of the meet and confer process, with all parties
accepting the terms of the Side Letter as the starting point for Labor Negotiations between
REDCOM and AFSCME.

]| ION

The proposed Side Letter formally recognizes the United EMS Workers, AFSCME Local 4911
as the recognized labor organization for the Communications Dispatcher employees that
REDCOM intends to offer employment to. The Side Letter confirms that REDCOM wiill offer
employment that is consistent with the current job classifications and provide offer letters
describing the salary and benefits available to each employee. The Side Letter also commits
to honoring the existing Collective Bargaining Agreement between AFSCME and AMR
through its expiration date of August 31, 2027. The Employment Offer Letters and the
existing AMR Collective Bargaining Agreement are included as exhibits to the Side Letter.
The Side Letter commits to ensuring continuity of benefits for transitioning employees.
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REDCOM has also committed to compensating the transitioning employees for pre-
employment training sessions. Finally, the Side Letter serves as an agreement to continue to
meet and confer with AFSCME and develop a Memorandum of Understanding that would
replace the AMR Collective Bargaining Agreement prior to its expiration.

FISCAL IMPACT

There is no fiscal impact as a result of your Board’s adoption of this side letter.

ATTACHMENTS
Attachment 1 — Resolution and Exhibit A — DRAFT Side letter Dated September 19, 2024
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REDWOOD EMPIRE DISPATCH COMMUNICATIONS AUTHORITY (“REDCOM”)
AND
UNITED EMERGENCY MEDICAL SERVICES WORKERS, AMERICAN
FEDERATION OF STATE, COUNTY AND MUNICIPAL EMPLOYEES LOCAL 4911
(“AFSCME”)

SIDE LETTER RE RECOGNITION AND CONTINUATION OF COLLECTIVE
BARGAINING AGREEMENT

SEPTEMBER 19, 2024

This Side Letter confirms that REDCOM recognizes AFSCME Local 4911 as the
exclusive representative for employees of American Medical Response West, a California
Corporation (“AMR”), providing services to REDCOM until October 8, 2024.

WHEREAS, after meeting and conferring in good faith regarding the prospective
employment by REDCOM (a public entity) of current AMR (a private entity) employees
represented by AFSCME whom REDCOM intends to employ following AMR’s termination of
its services contract on October 8, 2024, REDCOM and AFSCME hereby agree as follows by
this side letter:

A. Representation. Current AMR employees who are currently represented by AFSCME
and performing services for REDCOM shall be offered employment by REDCOM to perform
work consistent with their current job classifications and employment by AMR, per the attached
sample offer letters attached as Exhibit A. AFSCME members must affirm acceptance of
REDCOM’s offers of employment by returning signed offer letters to REDCOM by the date
proposed by REDCOM. Assuming the parties have executed this side letter by close of business
on Thursday, September 19, 2024, AFSCME members shall return signed offer letters to
REDCOM by the method identified by REDCOM no later than noon on Monday, September 23,
2024.

B. Adoption of Prior CBA Terms. REDCOM and AFSCME agree to the terms and
conditions set forth in the Collective Bargaining Agreement between AMR and AFSCME
(September 1, 2022 through August 31, 2027) (“AMR-AFSCME CBA”), attached hereto as
Exhibit B, until August 31, 2027, or on a date sooner should the parties reach agreement on a
subsequent memorandum of understanding / collective bargaining agreement governing the
terms and conditions of employment.

C. Continuity in Benefit Coverages (medical, dental, vision, short and long term
disability insurance, life & AD&D insurance, and deferred compensation 401k). REDCOM
shall ensure there is a continuity in Benefit Coverages (medical, dental, vision, short and long
term disability insurance, life & accidental death and dismemberment insurance, and deferred
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compensation 401a / 457 ') following separation from employment with AMR through the date
upon which AFSCME members become eligible for REDCOM-sponsored medical insurance
coverage, including but not limited to reimbursement for COBRA expenses, provided that the
method of resolution would be in REDCOM’s discretion, that REDCOM is not liable for any
resulting tax consequences, and that AFSMCE members shall cooperate in such process,
including but not limited to completing necessary paperwork in a timely fashion and advancing
any required expenses.

D. Compensation for Pre-Employment Training Time. REDCOM shall compensate
AFSCME members for time spent participating in pre-employment training by issuing signing
bonuses to REDCOM members with their first REDCOM-issued paycheck.

E. Agreement to Continue to Meet-and-Confer. To the extent there is any issue
concerning wages, hours, and other terms and conditions of employment or related impacts
between REDCOM and AFSCME members that are not already addressed in the AMR-
AFSCME CBA (“scope of bargaining”), REDCOM agrees to meet-and-confer with AFSCME
about those issues upon AFSCME’s request and identification of such issues, including but not
limited to issues raised by virtue of AFSCME members’ transition from employment with AMR
to REDCOM, and agrees to do so without interruption and delay. REDCOM may also
proactively notify AFSCME of issues within the scope of bargaining that it identifies may
warrant meet-and-confer and invite AFSMCE to negotiate such issues and AFSCME may accept
REDCOM’s invitation to do so. Any agreements reached concerning such issues must be
memorialized in a side letter executed by both parties and ratified by the REDCOM Board of
Directors.

F. Negotiation of Future Contract Between REDCOM and AFSCME. The parties
agree to meet-and-confer concerning a memorandum of understanding concerning issues within
the scope of bargaining in advance of expiration of August 31, 2027, with the intention that such
MOU would supersede and replace the extended terms of the AMR-AFSCME CBA and any side
letters executed pursuant to Section E of this Side Letter.

G. Board Ratification. This Side Letter and any additional side letters executed pursuant
to Section E must be ratified by the REDCOM Board of Directors and is/are not effective until
the Board has done so through formal board action.

ACCEPTED AND AGREED:

For REDCOM: For AFSCME:
Name: Name:

Title: Title:

Date: Date:

1'401a / 457 refers to deferred compensation in public entity employment comparable to a 401k
in private sector employment.
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REDCOM

2796 Ventura Avenue - Santa Rosa, CA 95403 | Tel: (707)565-8880

STAFF REPORT
TO: Board of Directors MEETING DATE:

September 19, 2024

PREPARED BY: Deborah Muchmore,

Transition Coordinator (MTC)

APPROVED BY: Evonne Stevens, Executive Director

ITEM 6: ADOPT A RESOLUTION ESTABLISHING THE REDCOM EMPLOYEE PAY RANGE
FOR COMMUNICATIONS DISPATCHER, REVISE THE PUBLIC PAY SCHEDULE, AND
AUTHORIZE THE EXECUTIVE DIRECTOR TO MAKE NON-SUBSTANTATIVE CHANGES TO
THE RANGE AND SCHEDULE.

RECOMMENDATION

It is recommended the Board of Directors Adopt a Resolution establishing the REDCOM
employee pay range for Communications Dispatcher, revise the public pay schedule, and
authorize the Executive Director to make non-substantive changes to the range and schedule.

BACKGROUND

REDCOM desires to become an employer of record for the personnel performing services on
their behalf. This transition must occur on or before October 9, 2024. REDCOM is committed to
providing systems and processes for all aspects of administering employment fairly and
equitably for all individuals and employees.

DI ION

As a part of a comprehensive personnel management system, REDCOM is requesting approval
of pay ranges and classification and compensation rules to provide a roadmap for the ongoing
administration of recruitments.

Pay Ranges

REDCOM'’s pay range for Communications Dispatcher has been established based on the
current pay scales of employees contracted for services.

Board Meeting Date -09/19/2024

Shift Stepl Step? Step3 Stepd Staps Stepb

Type < 6 mos. 6mos - 1yr 1-3yrs J-dyrs 5-Tyrs T+ yrs

TWELVE/42 37.42 384 41.45 43,93 46,29 45,93
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Rate increases: For the years 2025 and 2026, increases are defined in the Agreement between
REDCOM and the United Emergency Medical Services Workers (UEMSW) AFSCME Local

4911, AFL-CIO.
Effective September 1, 2025: Communication Dispatcher ranges will increase by $2.00/hour.
Effective September 1, 2026: Communication Dispatcher ranges will increase by $1.50/hour.

The following incentives are also provided for based on the Agreement between REDCOM and
UEMSW AFSCME Local 4911:

e Communications Training Officer ~ $1.50 per hour for all hours worked

e Relief Supervisor $2.00 per hour for hours assigned and worked in the role

e Shift Differential $2.50 per hour for hours worked between 1900 and 0700

e Bilingual Differential Upon certification, $70 per month paid equally each pay period.

Staff further requests the REDCOM Board grant authority to the Executive Director to make non-
substantive changes to the pay range and public pay schedule that are clerical and
typographical in nature and do not or change the impact of an approved pay range

RECOMMENDATION
It is recommended the Board of Directors Adopt a Resolution approving the REDCOM employee

pay range for Communications Dispatcher, revising the REDCOM Public Pay Schedule effective,
October 9, 2024, and authorizing the Executive Director to make non-substantive changes to the
ranges and schedule.

EISCAL IMPACT
There is no fiscal impact of approving this Resolution establishing the employee pay range

and public pay schedule. The fiscal impact will be incurred and addressed when the Board
approves a position allocation list and organizational chart assigning classifications and

allocations.

ATTACHMENTS
Attachment 1 — Resolution and Exhibit A - REDCOM Public Pay Schedule
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REDCOM

Resolution No: 2024-20
Dated: September 19, 2024

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
REDWOOD EMPIRE DISPATCH COMMUNICATIONS AUTHORITY
(REDCOM) ESTABLISHING THE REDCOM EMPLOYEE PAY RANGE FOR
COMMUNICATIONS DISPATCHER, REVISING THE PUBLIC PAY
SCHEDULE, AND AUTHORIZING THE EXECUTIVE DIRECTOR TO MAKE
NON-SUBSTANTIVE CHANGES TO THE PAY RANGES AND SCHEDULE

WHEREAS, the REDCOM Board of Directors desires to employ personnel and desires
to fairly compensate its employees; and

WHEREAS, to do so, staff has developed pay ranges for approved classifications. The
classification of Communications Dispatcher is represented by the United Emergency Medical
Services Workers AFSCME Local 4911, AFL-CIO (UEMSW-AFSCME) and staff have met and
conferred in good faith and concur on a pay range for Communication Dispatcher; and

WHEREAS, the REDCOM Board desire to approve the range for Communications
Dispatcher as shown below and to add the range to the REDCOM Public Pay Schedule; and

Shift Stepl Step2 Step3 Stepd Steps Stepb
Type < 6 mos. 6mos - 1yr 1-3yrs 3-dyrs 5-Tyrs T+ yrs
TWELVEF42 37.42 384 41.46 43,93 46,29 48,93

WHEREAS, the REDCOM Board desires to authorize the Executive Director to make
non-substantive changes to the employee pay ranges and public pay schedule that are clerical
and typographical in nature and do not or change the impact of an approved pay range.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of REDCOM
hereby Establishes the REDCOM employee pay range of Communications Dispatcher, revises
the REDCOM Public Pay Schedule, attached hereto, and Authorizes the Executive Director to
make non-substantive changes to the employee pay range and pay schedule.



REDCOM

IN REGULAR SESSION, the foregoing resolution was introduced by Director
, who moved its adoption, seconded by Director
and passed by the REDCOM Board of Directors this 19th day of September 2024, on
regular roll call vote of the members of said Board:

Chair Akre Aye No
Vice Chair Heine Aye No
Secretary Cleaver Aye No
Director Boaz Aye No
Director Crowl Aye No
Director Dunston Aye No
Director Luoto Aye No
Vote: Aye No

WHEREUPON, the Board Chair declared the foregoing resolution adopted, and

SO ORDERED: ATTEST:

Absent_
Absent_
Absent
Absent_
Absent
Absent_
Absent

Absent

Stephen Akre, Evonne Stevens,

Chair of REDCOM Board of Directors REDCOM Executive Director

Exhibit A: REDCOM Public Pay Schedule



REDCOM PUBLIC PAY SCHEDULE

Communications Manager

Associate Data Systems Adm

Administration Assistant

Communications Supervisor

Communications Dispatcher

Step A
124,263.04
59.74
4,779.35

75,426.76
36.26
2,901.03

54,041.72
25.98
2,078.53

111,905.67
53.80
4,304.06

Shift Type
Eff. 10/9/2024 TWELVE/42

Eff. 9/1/2025 Add $2.00/hr TWELVE/42

Eff. 9/1/2026 ADD $1.50/hr TWELVE/42

INCENTIVES:

Step B
130,476.19
62.73
5,018.32

79,198.10
38.08
3,046.08

56,743.81
27.28
2,182.45

117,500.95

56.49
4,519.27

Step 1
< 6 mos.
37.42
39.42

40.92

Incentives are based on role, assignment, and also as defined Communications Training Officer

for Communications Dispatchers in the agreement between
REDCOM and UEMSW AFSCME, Local 4911, AFL-CIO

Shift Differential

Bilingual Incentive Premium

Step C
137,000.00
65.87
5,269.23

83,158.00
39.98
3,198.38

59,581.00
28.64
2,291.58

123,376.00

59.32
4,745.23

Step 2
6 mos. To 1 yr.
38.40
40.40

41.90

Step D
143,850.00
69.16
5,532.69

87,315.90
41.98
3,358.30

62,560.05
30.08
2,406.16

129,544.80

62.28
4,982.49

Step 3

1-3 yrs.
41.46
43.46

44.96

Effective October 9, 2024

Step E
151,042.50
72.62
5,809.33

91,681.70
44.08
3,526.22

65,688.05
31.58
2,526.46

136,022.04

65.40
5,231.62

Step 4

3-4 yrs.
43.93
45.93

47.43

Add $1.50/hour for every hour worked

Communications Relief Supervisor Add $2.00/hour when assigned and acting in the role
$70 per month paid in equal installments each pay period
Add $2.50 per shift for hours worked between 1900-0700

Annual
Hourly
Bi-weekly

Annual
Hourly
Bi-weekly

Annual
Hourly
Bi-weekly

Annual

Hourly
Bi-weekly

Step

5

5-7 yrs.

46.29

48.29

49.79

Step 6

7+ yrs.
48.93
50.93

52.43
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REDCOM

2796 Ventura Avenue - Santa Rosa, CA 95403 | Tel: (707)565-8880

STAFF REPORT
TO: Board of Directors MEETING DATE: September 19, 2024

PREPARED BY: Deborah Muchmore,

Transition Coordinator (MTC)

APPROVED BY: Evonne Stevens, Executive Director

ITEM 7: ADOPT A RESOLUTION APPROVING THE REVISED REDCOM PERSONNEL
SYSTEM RULES FOR CLASSIFICATION, COMPENSATION, AND RECRUITMENT AND
AUTHORIZE THE EXECUTIVE DIRECTOR TO MAKE NON-SUBSTANTIVE CHANGES TO
THE PLANS AND RULES

RECOMMENDATION

It is recommended the Board of Directors Adopt a Resolution approving the revised REDCOM
Personnel System Rules for Classification, Compensation, and Recruitment and authorizing the
Executive Director to make non-substantive changes to the plans and rules.

BACKGROUND

REDCOM desires to become an employer of record for the personnel performing services on
their behalf. This transition must occur on or before October 9, 2024. REDCOM is committed to
providing systems and processes for all aspects of administering employment fairly and
equitably for all individuals and employees.

On September 16, 2024, REDCOM approved the REDCOM Personnel System Rules For
Classification, Compensation, and Recruitment (Rules). Since then, REDCOM recognized
United Emergency Medical Services Workers (UEMSW) AFSCME Local 4911, AFL-CIO as the
recognized representation organization for Communications Dispatchers and agreed to maintain
the status quo of their Communications Dispatcher members.

DISCUSSION

To align with the intent of the negotiations between REDCOM and UEMSW AFSCME, staff
recommends modifications to the Rules as shown in Attachment 1.

As a part of a comprehensive personnel management system, REDCOM is requesting the
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adoption and approval of these revised classification, compensation, and recruitment rules to
provide a roadmap for the current and ongoing administration of recruitments.

REDCOM’s Personnel System Rules have been developed to provide a roadmap for
administration of and to help guide staff in administering the Classification and Compensation
plans and to conduct recruitments that are based on merit principles and provide equal
opportunity and access to all.

The Rules are based on guidelines and requirements for public agency employment including
the Uniform Guidelines for Employee Selection put out by the Equal Employment Opportunity
Commission for public entity employment, the Federal Labor Standards Act, the Fair
Employment and Housing Act, California Government Code sections 53243 et.al. and 54954.2
and the California Minimum Wage requirements.

RECOMMENDATION
It is recommended the Board of Directors Adopt a Resolution approve the revised REDCOM

Personnel System Rules for Classification, Compensation, and Recruitment and authorize the
Executive Director to make non-substantive changes to the plans and rules.

FISCAL IMPACTS

There is no fiscal impact for approving Rules. The impact of the Rules will not become a
factor until the Authority approves personnel allocations by classification in a future meeting.
At that time, staff will discuss the fiscal impacts of the decision.

ATTACHMENTS

Attachment 1 — Personnel System Rules for Classification, Compensation, and Recruitment,

showing amendments
Attachment 2 - Resolution and Exhibit A Personnel System Rules for Classification,
Compensation, and Recruitment, effective September 19, 2024
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REDCOM

2796 Ventura Avenue - Santa Rosa, CA 954031 Tel: (707) 568-56628880

Item 7, Attachment 1

RULES FOR ADMINISTRATION OF THE CLASSIFICATION AND COMPENSATION
PLANS AND EMPLOYEE RECRUITMENT AND SELECTION

PURPOSE

To provide rules for fair and equitable current and ongoing administration of the REDCOM
Classification and Compensation plans and compliant, fair, and equitable employee
recruitment and selection based on equal opportunity and access.

These rules have been amended as of September 19, 2024 and supersede all previous Rule for
the Administration of the Classification and Compensation Plans and Employee Recruitment
and Selection.

SECTION1 DEFINITIONS

All words and terms used in these Rules and in any other resolution, ordinance, or
administrative procedures dealing with personnel policies or procedures shall be defined as
they are normally and generally defined in the field of personnel administration. For
convenience, the words, and terms most used in this document are defined as follows:

1.1 General Definitions

1.1.1 Acting Appointment

An assignment to temporarily assume the role and perform the full range of duties and
responsibilities of a higher job classification during the temporary or permanent absence of
an employee. If the assignment is as of a result of a vacancy in the higher-class position,
and REDCOM is actively recruiting to fill that vacancy, sometimes called an “interim
assignment”, such acting assignment will be limited to 960 hours per fiscal year, consistent
with CalPERS regulations (Govt Code §20480) and the assigned employee will be relieved of
all duties of his/her former position during the term of the acting assignment.

1.1.2 Advancement

Salary increases of one or more steps within the limits of an established pay range.



7\%;53 Rules for Administration of the Classification and Compensation Plans
L 2 and Employee Recruitment and Selection

1.1.3 Allocation

The official assignment, through an approved and budgeted allocation, of an individual
position to its appropriate class in accordance with the duties performed and REDCOM and
responsibilities exercised.

1.1.4 Applicant

Any person who has made an application for a position.

1.1.5 Appointment
Employment of a person in a position in the classified or “at will” service.

1.1.6 Atwill

The employee serves at the pleasure of REDCOM, who retains the right to terminate any
such employee at any time with or without cause. An "at-will" employee has no right of
appeal of discipline or termination.

1.1.7 Base Salary

The salary range and step established in the Compensation Plan, exclusive of any overtime,
shift-differential, or other incentive pay an employee may receive.

1.1.8 Candidate

Any person who has been accepted for participation in a recruitment or promotional
examination.

1.1.9 Certification

The formal establishment of a listing of eligible candidates from an appropriate
employment list, or names of those on a reinstatement or re-employment list.

1.1.10 Class or Classification

A group of positions sufficiently and substantially similar in duties, responsibilities, and
minimum qualifications for employment to permit combining them under a single title and
allowing the application of common standards of selection and compensation.

1.1.11 Class Series

Two or more classification levels which have similar duties and responsibilities but are
distinguished from each other by degree of difficulty or level of responsibility.

1.1.12 Classification Plan

The designation by resolution of REDCOM Board of a title for each classification together
with the specifications for each classification as prepared and maintained by the Executive

REDCOM Rules for Administration of the Classification and Compensation Plans and
Employee Recruitment and Selection

Page 2
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‘ ~%\5\ Rules for Administration of the Classification and Compensation Plans
= and Employee Recruitment and Selection

Director or their designee. Positions in a Classification Plan are considered as being in the
“Classified Service” of the REDCOM.

1.1.13 Compensation

The salary, wage, allowances, and all other forms of valuable consideration earned by or
paid to any employee for work performed and services rendered by any position but does
notinclude any allowances authorized and incurred as incidents to employment.

1.1.14 Compensatory Time Off

Time off from work that is paid in lieu of overtime pay. Hours worked is hormally entered into
the accrual bank at 1.5 times the number of hours and paid out in straight time. For use and
accrual information, see CFR 553.22 for rules and the applicable employee agreement or
wages and benefits resolution for specific guidelines for caps and use.

1.1.15 Competitive Service

All positions in REDCOM, except for the Executive Director, or any other position designated
by the REDCOM Board as “At Will”.

1.1.16 Competitive Examination

One or more selection procedures used to assess the relative qualifications of a group of
applicants or candidates.

1.1.17 Continuous Examination

A competitive examination or a particular class which is designed to be either open or
promotional, or both, and the examination consists of the same or comparable tests of
fitness which may be administered periodically; and because of which names of eligible
candidates may be added to an existing employment list for the duration of such list.

1.1.18 Continuous Service

Employment without interruption, and includes paid leaves of absence, FMLA/CFRA
approved leaves and approved leaves of absence to serve in the armed forces of the United
States, as provided by Section 395 of the Military and Veterans Code, as amended.

1.1.19 Days

Calendar days unless otherwise noted.

1.1.20 Demotion

The voluntary or involuntary movement of an employee from one class to another class
having a lower maximum rate of pay.

REDCOM Rules for Administration of the Classification and Compensation Plans and
Employee Recruitment and Selection
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22y and Employee Recruitment and Selection

1.1.21 Dismissal

The involuntary separation of an employee from REDCOM service.

1.1.22 Domestic Partner

"Domestic partner" as defined in California Family Code Section 297.

1.1.23 Eligible Candidate

A person who has earned a place on an employment list established by competitive
examination.

1.1.24 Employment Date

For retirement, sick leave, and other benefit purposes, the effective date of an employee's
initial appointment to a full-time or part-time position within REDCOM.

1.1.25 Employment List

A list of names of persons who may be considered for employment with REDCOM under
specific conditions: re-employment, reinstatement, promotion, or open employment list.

1.1.26 Employment Status

The type of an employee's appointment such as regular, introductory/probationary, or
limited service.

1.1.27 Examination

All selection procedures related to recruitment, promotion, or transfer from application to
post offer activities used to measure the knowledge, skills, and abilities of the persons
applying for positions within REDCOM.

1.1.28 FLSA

The Fair Labor Standards Act (FLSA).

1.1.29 FLSA Exempt

Allemployees who meet one or more of the exemptions from overtime under the
regulations, or interpretations and opinions promulgated by the US Department of Labor
under the FLSA (e.g. executive, administrative, professional) and who are paid on a salary
basis. FLSA exempt employees are not eligible for overtime compensation.

1.1.30 FLSA Non-Exempt

Employees who are eligible for FLSA overtime compensation.

REDCOM Rules for Administration of the Classification and Compensation Plans and
Employee Recruitment and Selection
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7\%;53 Rules for Administration of the Classification and Compensation Plans
L 2 and Employee Recruitment and Selection

1.1.31 Incentives

Additional pay in approved by the REDCOM Board and authorized by the Executive Director,
a compensation and benefits resolution or employee agreement which provide an
incremental increase above employee base pay, salary, or compensation. Incentives may
be established and applied as approved for special certifications, special assignments, or
unique schedules and duties. Based on plan design, some incentives may be included in a
possible future defined benefit plan and others may not.

1.1.32 Incumbent
A person legally occupying a position in REDCOM Service.

1.1.33 Layoff

The termination of an employee from REDCOM service for reasons of economy, efficiency,
reorganization, or other non-disciplinary reason.

1.1.34 Limited Service Positions

Limited Service includes types of positions which are periodic, for a limited duration or
funding source, and do not provide full-time employment throughout a fiscal year. Positions
assigned to the Limited Service include temporary, extra-help, part-time, student, intern,
and seasonal positions. Limited-service positions are afforded only those benefits required
by state or federal law, are generally non-competitive, not eligible for promotional
recruitments, and incumbents do not acquire status in the class to which assigned by virtue
of such employment. Limited service positions are "at will" and may be terminated with or
without cause and without right of appeal.

1.1.35 Limited Term Position

A position in the competitive or limited service which is created for a limited term based on
funding, seasonal need, or a specific grant or body of work, or for projects funded in one or
more contiguous fiscal years.

1.1.36 Open Examination

A competitive examination for a classification in which applications are invited from all
qualified persons, regardless of whether they are employed by REDCOM.

1.1.37 Part-Time Position

A type of limited-service position to which a person is employed in a regularly budgeted
position who works less than full-time.

1.1.38 Pay Range

A series of base salary steps to which a class may be assigned.

REDCOM Rules for Administration of the Classification and Compensation Plans and
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1.1.39 Permanent Appointment or Permanent Status

The type of status granted to an employee who has successfully completed an official
introductory/probationary period for a specific classification which is in a regular allocated
and budgeted position in REDCOM.

1.1.40 Position

A combination of duties and responsibilities assigned to a single employee and performed
on either a full-time or part-time basis. A position may be occupied or vacant.

1.1.41 Probationary/Introductory Appointment

The initial appointment of an employee into a position in REDCOM.

1.1.42 Probationary/Introductory Period

The final stage of the recruitment, examination, and selection process where a new or
promoted employee is required to demonstrate acceptable standards of conduct and
satisfactory or better performance of the position's duties. During this period, the employee
may be dismissed at any time with or without cause and without right of appeal or hearing.
The Executive Director is the only employee who may reduce or waive a probationary
period.

1.1.43 Promotional Appointment

The advancement of an employee from a position in one classification to a position in
another classification having a higher maximum salary range.

1.1.44 Promotional Examination

A competitive examination for recruiting for a specific classification which is only available
to current employees who meet the qualifications or are otherwise qualified for the class.

1.1.45 Provisional Appointment

Appointment of a person possessing the minimum qualifications last established for a
classification other than eligibility by examination and who has been appointed to a position
in that class in the absence of available eligible candidates.

1.1.46 Provisional Employee

An employee appointed to fill a vacancy for a limited time when no valid eligibility list exists
for that position. Provisional employees are "at will," and their appointment may be
terminated at any time with or without cause and without right of appeal.

1.1.47 Reclassification

The permanent reassignment of a position to another classification due to the material
change of the job duties or responsibilities of a position.
REDCOM Rules for Administration of the Classification and Compensation Plans and
Employee Recruitment and Selection
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1.1.48 Recognized Employee Organization

An employee organization that has been formally acknowledged by REDCOM as the
employee organization that represents the employees in an appropriate representation unit.

1.1.49 Re-employment

The reappointment of a former employee (from a layoff re-employment list) who had a
permanent appointment with REDCOM at the time of layoff.

1.1.50 Regular Employee

The employment of a person in an authorized full-time position following successful
completion of a probationary/introductory period in an authorized full-time position in
REDCOM.

1.1.51 Regular Position

A full-time position in REDCOM which is established through a budgeted position allocation
without any limitation as to time or funding.

1.1.52 Rehire

The reappointment of a former employee who does not have re-employment or
reinstatement rights at the time of returning to the payroll.

1.1.53 Reinstatement

The probationary appointment of an employee after the employee resigned in good standing
from a permanent regular position or the return of an employee from a non-disciplinary
demotion to a position which the employee held not more than one year previously. In either
case, reinstatement must occur not more than one (1) year from the date of separation.
Such reinstatement may be done so without further competitive examination.

1.1.54 Resignation

The voluntary separation of an employee from REDCOM employment.

1.1.55 Salary Basis

Compensation in a predetermined amount that is not reduced, regardless of the quality or
quantity of work performed, except as required by REDCOM's principles of public
accountability, for partial-day absences or as otherwise set forth in the FLSA. Exempt
employees are expected to use available and applicable leave balances when absent for
partial or full days.

1.1.56 Seniorityin REDCOM Service

Unless otherwise defined in by a formal agreement between REDCOM and a Recognized
Employee Representation Organization, seniority in REDCOM service is based on the

REDCOM Rules for Administration of the Classification and Compensation Plans and
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employee's number of continuous years in REDCOM measured from the employee's
original hire date. Seniority in classification is based on the number of continuous years of
service in the present or higher classification.

1.1.57 Seasonal Position

A position of limited-service status which is recurrent and does not provide full-time
employment. Seasonal employees are "at will" and may be terminated at any time with or
without cause and without right of appeal.

1.1.58 Selection Procedure

The process by which employment decisions are made, including but not limited to
application screening, written tests, oral interviews, performance tests, background
investigations, assessments of physical or mental condition, and probation periods.

1.1.59 Seniority Bridging

Seniority bridging allows for the prior public or private service of an employee in a like
position to be counted toward accrual levels for designated leaves and for special skills and
abilities to be counted toward advanced step pay range placement. During seniority
bridging, the Executive Director may, in the best interested of REDCOM, use the Board’s
delegated authority for signing bonuses, to pay COBRA or other premiums to mitigate gaps
in benefit coverages, advance leave hour accruals, set placement on a pay range, set
accrual levels, waive all or part of a probationary period, or other hiring incentives.
Decisions made under this authority are made at the sole discretion of the Executive
Director and are final. To initiate Seniority Bridging the REDCOM Board must grant such
authority to the Executive Director to overcome impediments to hiring or prevent stoppage
of work by declaring a position difficult to fill. A declaration of “difficult to fill” is based on
the number of vacancies, current market conditions, or a recent history of failed
recruitments. This section is not appealable or grievable.

1.1.60 Separation

The voluntary or involuntary termination of employment from REDCOM service. Separation
may include death, dismissal, layoff, resignation, retirement, or work completion.

1.1.61 Service Anniversary Date

Except as otherwise defined in an agreement with a recognized labor representation
organization, tThe original date of hire as a full-time employee, without a break in service,
for purposes of accruing benefits and determining years of service with REDCOM.

1.1.62 Step Advancement

The merit-based increase of an employee's salary to a higher salary level within the
established salary range for the employee's classification.

REDCOM Rules for Administration of the Classification and Compensation Plans and
Employee Recruitment and Selection
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1.1.63 Step Advancement Date

The date on which an employee becomes eligible for an increase awarded as defined in an
agreement with a recognized employee labor organization or a compensation and benefits
resolution successful overall performance.

1.1.64 Student or Intern Position

A type of limited service position to which an employee who is also a student pursuing a
course of study may be employed part-time during an academic school year and full- time
during school vacations and holidays. Employees holding such positions are "at will" and
may be terminated at any time with or without cause and without right of appeal.

1.1.65 Suspension

The temporary separation without pay of an employee from REDCOM for disciplinary
purposes.

1.1.66 Temporary Position

Atype of limited-service position to which a person is appointed on a temporary basis and
which is not an authorized regular position or a regular position for a limited period of time,
either full-time or part-time. Temporary employment that is limited to not more than 950
hours in any fiscal year. This period includes all time spent in one or more positions.

1.1.67 Temporary Promotion or Upgrade

A temporary upgrade assignment of limited duration (CCR §571.3) appointed by the
Executive Director to work on a duty, program, or process or in a position that is out of an
employee’s classification. Such assignment must be of limited duration, typically for short
periods of time, never to exceed one (1) year in duration. Includes assignments made
intermittently such as Relief Supervisor, an emergency promotion to cover for an injured or
resting position or during normal operations to cover for a position with a higher maximum
pay step during short periods of leave. This also covers assighments where the employee is
continuously assigned the duties of a higher classification but does not assume the full
scope of duties and responsibilities for the higher position.

1.1.68 Termination

Involuntary separation of an employee from REDCOM service.

REDCOM Rules for Administration of the Classification and Compensation Plans and
Employee Recruitment and Selection
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1.1.69 Transfer

The reassignment of an employee from one position to another in the same classification or
another classification having the same maximum salary range, involving the performance of
basically similar duties, and requiring substantially the same minimum qualifications.

1.1.70 Vacancy

A duly created position which is not occupied and for which monies have been
appropriated.

1.1.71 Y-Rated

Employee's existing salary is frozen until adjustments to the employee's salary cause it to
fall within a new. salary range

SECTION2 CLASSIFICATION RULES

The REDCOM Classification Plan was established and adopted on August 22, 2024 and
amended on August 29, 2024. The plan organizes positions into common classifications based
on similarities in duties, responsibilities, and requirements; provides a classification
specification for each position and sets the structure necessary to transfer, recruit, promote,
and establish pay ranges for the employment of personnel.

These rules in no way diminish or preclude REDCOM’s responsibility to meet and confer or
negotiate in good faith over all matters of bargaining including wages, hours, and other terms
and conditions of employment.

2.1 Rules of Classification

2.1.1 Implementation of the Classification Plan

The Executive Director or their designee will recommend a Classification Plan for all
classifications in the REDCOM that includes but is not limited to the following for each
classification:

e The classification title

e Adescription of typical duties and responsibilities

e Astatement of the minimum requirements for training, experience and other
qualifications of applicants for the classification

Characteristics that distinguish the class from other classifications within in the Classification
Plan

e Federal Labor Standards Act exempt/non-exempt status
e Whether the classification is Safety or non-Safety

REDCOM Rules for Administration of the Classification and Compensation Plans and
Employee Recruitment and Selection
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o The Executive Director or their designee will ensure that all positions within the same
classification are substantially similar with respect to duties, REDCOM, decision-
making, character of work, and schedules of compensation.

2.1.2 Interpretation of Class Specifications

The class specifications are descriptive and explanatory and not restrictive. They are intended
to indicate the kinds of positions allocated to the various classes and should not be construed
as limiting the assignment of duties and responsibilities to any position. The use of a particular
expression or an illustration as to duties should not be interpreted to exclude others not
mentioned that are of similar kind and level of responsibility. The specification for each class
should be considered in its entirety and in relation to other classes in the Classification Plan.
Consideration should be given to the general duties, specific tasks, responsibilities,
qualifications desired, and relation to other positions, as affording together a picture of the kind
of employment the class is designed to embrace.

2.1.3 Periodic Updates

From time to time the Executive Director or their designee shall review the Classification Plan to
ensure that it is accurate and make amendments to reclassify, add positions or classifications,
or make other changes as necessary or appropriate. Adoption by REDCOM Board

The Classification Plan shall become effective only upon adoption by resolution of the
REDCOM Board. Upon adoption, the Classification Plan shall take immediate effect unless
otherwise specified.

2.1.4 Amendments

The classification or position descriptions may be abolished or amended from time to time by
REDCOM Board action when deemed in the best interest of the REDCOM service. In addition,
new classification or position descriptions may be added to the REDCOM's Classification Plan.
If new positions are added to the REDCOM services, such positions shall be allocated to an
appropriate class by the Executive Director or their designee.

2.1.5 Assignment of Classifications to Bargaining Units

Assignment or reassignment of classifications to employee units of representation shall be at
the sole discretion of the Executive Director or their designee and in accordance with the
Employer-Employee Relations Resolution.

2.1.6 Positions

In accordance with these Rules, any position may be assigned, reallocated or transferred to a
different class by the Executive Director or their designee, in consultation with the affected
supervisor/manager, whenever there is a need of such action because of change in duties or
responsibilities of the position. All positions shall be included in the same class if:

REDCOM Rules for Administration of the Classification and Compensation Plans and
Employee Recruitment and Selection
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(a) They are sufficiently similar in respect to duties and responsibilities so that the
same descriptive title may be used; and

(b) Substantially the same requirements as to education, experience, knowledge,
and ability are required of incumbents; and

(c) Substantially the same tests of capacities and fitness may be used in choosing
qualified appointees; and

(d) The same pay range or salary rate applies.

2.1.7 Emergency or Temporary Positions

Whenever, in the judgment of the Executive Director or their designee that it is necessary for the
REDCOM to employ a person or persons on an emergency or temporary basis in a type of
position for which there is no classification provided in the Classification Plan, then the
Executive Director or their designee may authorize such positions and shall fix the amount of
compensation, and may determine the minimum qualifications for such additional employees,
and shall limitin advance the period of time the position may be allowed up to a maximum of
999 hours in a fiscal year.

2.1.8 Classification Review

Review of the classification of a position may occur in the following circumstances:

(a) One or more new positions are under consideration for possible establishment;

(b) Due to a change in organization or methods, a major change of the duties or
responsibilities of an existing position is made which may require
reclassification;

(c) Anew class is created to which a position may more appropriately be allocated;

(d) Due to the abolishment or combination of an existing position or class, an
amendment to the Classification Plan is required.

The procedure for classification review is as follows:

(a) An employee with supervisor support or a supervisor, manager or recognized
employee representative organization may request a classification review. The
supervisor/manager or recognized employee representative shall report the
significant facts relating to such possible changes in writing to the Executive
Director or their designee.

(e) The Executive Director or their designee, upon written request of an employee
and his/her supervisor/manager, may undertake an inquiry of the classification
of any position.

(f) Upon either of the above initiations, the Executive Director or their designee
shall make a study of the assigned duties and responsibilities of any such
position and the qualifications required, and of the relationships of such
positions to other classes of positions in the Classification Plan.

REDCOM Rules for Administration of the Classification and Compensation Plans and
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(g) Based on such investigation, the Executive Director or their designee shall then
make a change in the allocation of the position; or reallocate the positionto a
more appropriate class in the existing Classification Plan; or determine a new
class to which the position would be allocated, whichever the Executive Director
or their designee deems is the appropriate action. Whenever a position is
reclassified or reallocated, the existing position is to be deleted and a new
position created in the class to which the position is to be assigned.

SECTION3 COMPENSATION RULES

3.1 Rules of the Compensation Plan

3.1.1 Compensation Plan Establishment

REDCOM is committed to maintaining fiscal integrity and high standards of accountability to
the public in the expenditure of funds provided by taxpayers. REDCOM establishes its
compensation system in accordance with the principles of public accountability. The Executive
Director or their designee shall prepare a Compensation Plan that includes the following:

(a) A publicly available pay table with salary ranges for all classifications in
REDCOM, showing the minimum and maximum rates of pay

(b) A designation of employment type, if applicable, for each range (full-time, part-
time, temporary, or other employment type

(c) Adesignation of the position as paid on an hourly or salary basis

(d) A benefits package that is provided to employees by position

These rules do not preclude the creation of separate management pay plans that, if adopted by
REDCOM Board, must be administered in accordance with the procedures adopted for such
plan(s) by REDCOM Board.

These rules in no way diminish or preclude REDCOM’s responsibility to meet and confer or
negotiate in good faith over all matters of bargaining including wages, hours, and other terms
and conditions of employment.

The purpose of this policy is to establish objective guidelines to be used in establishing
compensation for REDCOM positions and in maintaining REDCOM'’s Compensation Plan.
These policy guidelines are intended to ensure that REDCOM’s compensation practices are fair
and equitable, consistent with its public service mission, reflect its organizational values, and
support related strategic plan objectives.

Itis REDCOM'’s policy to offer a sustainable compensation package that attracts and retains the
highest quality candidates and employees and is interwoven with its commitment to public
safety and to serving the public well by maintaining sound fiscal direction,

REDCOM Rules for Administration of the Classification and Compensation Plans and
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Periodically, the Executive Director or their designee will assess the parity and competitiveness
of REDCOM compensation by classification. Assessments will be conducted using industry
best practices and guidelines in REDCOM’s Compensation Policy. Assessment of
compensation may include salary and wage surveys of similar classifications at labor market
comparators, internal parity analyses, benefit package assessments and other related
practices. The results of each assessment performed will be considered as one of the pieces of
information used as a guideline in establishing or modifying compensation for a position or
classification. The consideration of pay must be viewed in the context of total compensation
which includes the value of the benefit package provided to employees.

The Executive Director or their desighee must also determine whether any modifications are
necessary due to recruitment and retention issues, changes to positions or classifications,
including changes to exempt or non-exempt status, resulting from a periodic review of the
Classification Plan. Position reviews or classification studies will not typically result in a
change in compensation. However, material changes to a classifications scope of work or level
or responsibility may result in an adjustment to compensation.

Substantive modifications to the Compensation Plan Policy or Pay Schedules must be
submitted to the Executive Director for recommendation to REDCOM Board for adoption.

3.1.2 Compensation Plan Administration - Wages and Salaries

The authorized pay ranges for the respective classes of positions with such amendments as
may be adopted by REDCOM Board from time to time by resolution shall be applied as follows:

(1) Advancement Within a Pay Range

Generally, upon progress and productivity, employees in REDCOM or those occupying an
appointed position shall be considered for a step advancement according to the following
general plan:

(i) Steps: There are five to seven steps within each pay range Represented by
the letters beginning with the letter A.

(i) Step A. Step “A” shall typically be paid upon initial employment into a pay
range. If the employee possesses exceptional training or experience, except
as otherwise provided elsewhere in this document, the Executive Director or
their designee may approve an initial appointment for up to step B or C.

(iii) Step Advances. At the completion of the applicable
probationary/introductory period of employment (Step Advancement Date),
employees appointed at Step A are eligible for a step increase. If employed
at other than Step "A", then consideration for advancement to the next salary
step will take place after twelve months of service (approximately one year)
following the date of hire. All step advances will be effective to the beginning

REDCOM Rules for Administration of the Classification and Compensation Plans and
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of the next pay period after an employee’s Step Advancement Date.

Additional step advances will be on an annual basis thereafter until the

attainment of the top step in a range.

All step advances shall be based on satisfactory performance as shown from the evaluation by
the employee's Supervisor. Denial of step increases shall be based on documented
performance evaluations. Increases of more than one step for superior performance may be
provided upon recommendation by the employee’s supervisor and with approval of the
Executive Director or their designee.

(iv) Step at Promotion. When employees are promoted, they shall normally

receive the first step in the salary range for their new position. However, if
such step results in a salary increase of less than five (5%) percent, they
must be placed on a step that results in a minimum five (5%) percent
increase, provided that in no event will the new salary be above the top step
of range for the promoted class. The Executive Director or their designee
may authorize an appointment to a position at any higher salary step in the
pay range.

Special Salary Adjustments. Except as otherwise stated in these Rules, to
correct gross inequities or to reward outstanding achievement and
performance, the Executive Director or their designee may, adjust the salary
step of an incumbent of a particular position to any step within the pay range
for the class to which the position is allocated. If a special salary step
adjustment is authorized, it shall coincide with the beginning date of a pay
period.

(2) Calculation of Service Anniversary Dates and/or Step Advancement

(i)

Dates. Service Anniversary dates shall be established as of the effective
date of employment into a regular full-time position. Step Advancement
Dates shall be established as of the effective date of the most recent step
advancement, promotion, or reinstatement in REDCOM service, or the
effective date of a special salary adjustment as provided in Section 3.1.2 of
these Rules. All step advancements shall be effective the first day of the pay
period following the step advance date unless that date falls on the first day
of a pay period.

(3) Applicable Salary Rates Following Pay Range Increases and Decreases.

(i)

Same Relative Step. Where a pay range for a given class is revised upward,
the incumbents of positions in classes affected shall have their existing
salary adjusted to the same relative step in the new pay range (Step B to
Step C to Step D, etc.) and their next step advancement date shall not be
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changed.

(ii) Retention of Salary and "Y" Rates. When a pay range is adjusted downward,
incumbents may, on approval of the Executive Director, be assigned a "Y"-
rate designation to hold the employee at the current salary rate, without
increases, until such time as the salary range for the new classification is
the same or exceeds the amount of the "Y"-rating. Any such "Y" rate shall be
indicated by a capital "Y" following the salary each time it appears on
personnel records or transactions. Said "Y" rate shall be canceled on
vacancy of the position.

(iii) Pay Range Change on Step Advancement Date. In the event that a pay
range change becomes effective on an employee's step advancement date,
the employee shall first receive any within-range adjustment to which
entitled and then receive the corresponding step adjustment.

(iv) Pay Range Change on Date of Promotion. In the event that a pay range
change becomes effective on the date an employee is promoted to a higher
class, the employee shall first receive any corresponding step adjustment to
which entitled in the lower class, and then the next higher step promotional
adjustment as provided in Section 3.1.2 of these Rules.

3.1.3 Errors in Compensation

Each employee shall review each of his/her paychecks to ensure the employee was paid
correctly. If the employee believes an error or irregularity has occurred, the employee must
immediately call it to the attention of his/her supervisor who shall, in turn, notify the Executive
Director. REDCOM shall document all errors in compensation and the affected employees
shall sign an acknowledgment for any corrections made.

In the event of any underpayment of which REDCOM becomes aware, the employee shall
receive any amount due him/her on the next regular paycheck.

In the event an employee receives an overpayment by REDCOM, the employee shall reimburse
REDCOM for the total overpayment and REDCOM may obtain reimbursement by payroll
deduction(s). Typically, such repayment shall occur over a schedule equal to the amount of
time over which the overpayment occurred.

3.1.4 Compensation Plan Administration - Benefit Package

The Executive Director or their designee must provide a benefit plan for each paid REDCOM
position. Benefits for part-time and temporary positions may be limited solely to those benefits
provided by state, federal, or local law. The value and cost of benefit plans must be reviewed
periodically, and benefits enrollments reconciled with premiums collected annually.

REDCOM Rules for Administration of the Classification and Compensation Plans and
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SECTION4 RECRUITMENT, APPLICATIONS, AND APPLICANTS

Itis the policy of REDCOM to recruit and select the most qualified individuals for positions in
REDCOM's service. Recruitment and selection shall be conducted in a manner that will ensure
open competition, provide equal employment opportunity, and prohibit discrimination or
favoritism because of race (including hair textures and protective hairstyles), color, religious
creed (including religious dress and grooming practices), sex (including gender, gender identity,
gender expression, pregnancy and breastfeeding, and medical conditions relating to
breastfeeding) national origin or ancestry, age (over 40), marital status, physical or mental
disability, medical condition, genetic characteristics or information, sexual orientation
(including homosexuality, bisexuality, or heterosexuality), military or veteran’s status, or any
other basis protected by law, or on the basis of a perception that an individual is associated
with a person who has, or is perceived to have, any of these characteristics.

These rules in no way diminish or preclude REDCOM’s responsibility to meet and confer or
negotiate in good faith over all matters of bargaining including wages, hours, and other terms
and conditions of employment.

4.1 RECRUITMENT AND SELECTION RULES

4.1.1 Recruitment

In accordance with the Equal Employment Opportunity Commission, positions to be filled in
REDCOM shall be publicized by distributing announcements within REDCOM and to
surrounding government entities, and in other publication/advertising sources as deemed
advisable and appropriate within the discretion of the Executive Director or their designee. The
Executive Director or designee will prepare an official bulletin announcing any proposed
examination. The notice shall be posted in public view at REDCOM. The notice shall be posted
for a reasonable time based on the type of recruitment and anticipated pool of applicants
which is typically in the range of 7-14 calendar days. The Executive Director or their designee
may elect to open a position for a longer or shorter number of days as appropriate. The
examination announcement shall contain all information of importance for consideration by
potential applicants, including whether the examination is to be promotional only, open, both
promotional and open, or continuously open.

When REDCOM seeks only promotional candidates, distributions will be limited to internal
sources. Additionally, when distribution of a job announcement would detrimentally delay the
filling of a position, REDCOM, at its sole discretion, may opt to fill the position temporarily from
immediately available sources.

4.1.2 Applications

Official application forms shall be available electronically or by paperin REDCOM's
Headquarters. Applications shall be made as described in the job announcement. All
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applications must be submitted, in full, on or before the filing deadline stated in the job
announcement. In the best interest of REDCOM, the Executive Director or their designee may
permit a letter, resume or other indication of interest to be accepted pending receipt of a
properly completed application.

When necessary to meet continued requirements for filling positions due to a limited pool of
applicants for a classification or position or due to an increased vacancy rate or due to
increased REDCOM needs, the closing date for any selection process may be indefinite and
applicants may be tested continuously in such manner and at such times and places as may be
provided by REDCOM. Applicants who fail to achieve a passing score in such an open
continuous examination may not compete again until the lapse of ninety (90) days between the
first and second testing and one hundred and twenty (120) days between the second and third
such testing unless stipulated to the contrary on the job announcement. REDCOM may exclude
such applicants from further testing at its discretion.

(1) Disqualification of Applicants

The Executive Director or their designee may disqualify any applicant either before or after
examination for any of the following causes:

(a) The applicant did not properly complete the application;

(b) The application indicates on its face that the applicant does not possess the
minimum qualifications for the position;

(c) After undergoing and interactive reasonable accommodation process and
exhausting process entitlement, the applicant with or without accommodation,
is unable to perform the essential functions of the position sought;

(d) The applicantis currently usingillegal drugs or prescription drugs that are known
to cause such an alteration on cognitive or functional capabilities as to
reasonable render the candidate unable to successfully perform the position
with or without accommodation or cause an unsafe situation;

(e) The applicant has been convicted of a crime that may have an adverse impact
on the applicant's ability to perform the job for which the applicant is applying;

(f) The applicantis not legally permitted to work within the United States;

(g) The applicant has been rude, disruptive, insolent, uncooperative, or has
presented other conduct unbecoming of an REDCOM employee during a
recruitment;

(h) The applicant has made false statement of any material fact or practiced or
attempted to practice deception or fraud in making application for employment;
or

(iy Forany material cause which in the judgment of the Executive Director or their
designee would render the applicant unsuitable for the position, including a
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prior resignation from REDCOM service, termination from REDCOM service, or
significant disciplinary action.

(2) Notice of Rejection

The Executive Director or their designee must mail or email a notice of any rejection to the
address provided by the applicant on the application. Any disqualified applicant may protest his
or her rejection as provided for in these Rules.

(3) Incomplete or Late Applications

Incomplete or improperly completed applications may be returned to the applicant for
additional information and/or completion provided the time limit for receiving applications has
not expired. Such applications may be resubmitted and accepted by the Executive Director or
their designee. Acceptance, in this case, will be based on such applications being initially
received on or before the previously announced final date for filing. Applications received after
the announced final date for filing may be accepted by the Executive Director or their designee.
Acceptance, in this case, will be based on a reasonable explanation being given by the
applicant which is satisfactory to the Executive Director or their designee. Such acceptance
must take place prior to any scheduled examination for the class in question.

4.2 EXAMINATIONS

4.2.1 Responsibility

The Executive Director or their designee, will determine the manner and methods, and by whom
examinations shall be given. All examinations and background checks will be job-related and
consistent with a business necessity.

All selection procedures are designed to assess the job-related qualifications of each applicant
and consistent with merit system principles. REDCOM may utilize any legitimate job related
objective method to determine the qualifications of applicants, including without limitation,
written tests, physical agility tests, oral examinations, training and experience review, panel
interviews, assessment centers, and oral interviews. The methods used shall be impartial,
inclusive, without disparate treatment, and fairly measure the relative capacities of the
candidates to execute the duties and responsibilities of the job. As required by law, reasonable
accommodation will be made for applicants with disabilities. REDCOM may hold the selection
processes itself or contract with any competent organization or individual to prepare and/or
administer selections procedures.

4.2.2 Need for Examinations

The Executive Director or their designee will schedule examinations, as necessatry. If there is a
vacancy or one is anticipated, or if a provisional appointment is made, an examination will be
conducted as soon as practicable to establish or supplement an employment list.
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4.2.3 Appraisal Boards

In examinations where appropriate, the education, experience, skills, personal qualifications,
and other pertinent information about the candidate may be evaluated by a Qualifications
Appraisal Board. The weight to be given the evaluation of the above shall be determined by the
Executive Director or their designee. The Qualifications Appraisal Board will in include a subject
matter expert and may be composed of external and internal raters, provided that such persons
are neither the manager/supervisor for the positions being examined nor are currently the
immediate supervisor or close family member of a candidate. If possible, at least one of the
members of the Appraisal Board shall be technically familiar with the character of the work of
the class for which the candidates are being examined.

4.2.4 Rating

In all examinations, the minimum grade or standing for which eligibility may be earned shall be
based upon all factors in the examination, including educational requirements, experience, and
other qualifying elements as shown in the application of the candidate or other verified
information. At the discretion of the Executive Director or their designee, failure in one part of
the examination may be grounds for declaring the applicant as failing in the entire examination,
or as disqualified for subsequent parts of an examination. The Executive Director or their
designee may also designate any part of an examination as qualifying only, and no numerical
weight need be assigned to passing scores in said part.

4.2.5 Preparation of Employment Lists

Eligibility lists shall be established and certified by the Executive Director or their designee
following all applicable examinations. If the examination was given on both a promotional and
open basis, the names of candidates will be distinguished as promotional or open on the list.
Candidates will be placed on eligibility lists in ranked order by final rating score with the most
qualified at the top of each list.

4.2.6 Notification of Examination Results

Every applicant taking part in the examination process shall be given written notice of the
results. Any claim of error in rating or grading, must be submitted to the Executive Director or
their designee no later than ten (10) days after the effective date of the eligibility list, to be
considered for correction. Applicants shall be provided timely access to all information
reasonably necessary to determine if an error in rating or grading has occurred. However,
applicants cannot have access to a composite description of the rating sheets. Corrections of
errors in grading shall be made within the discretion of the Executive Director or their designee.
Applicants have no further right of appeal of examination results.
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4.2.7 Protests/Appeals to Executive Director

Within five (5) working days of the date of the notice of disqualification or of final ratings in an
examination, an applicant may file an appeal in writing with the Executive Director or their
designee. Such an appeal shall contain information in sufficient detail to enable the Executive
Director or their designee to reevaluate the applicant. Within ten (10) working days of receipt of
the appeal, the Executive Director or their designee shall commence to review the issues
involved. and render a decision in writing to the appellant. When the Executive Director or their
designee has reached a decision, the appellant shall be notified by email or mail, to the last
known address on file for the appellant, of the Executive Director or their designee's decision

4.2.8 Status of Examinations Being Appealed

Normally, scoring of written tests will not be completed pending disposition of an appeal. As
the needs of the service, due to the emergency nature of operations, may require REDCOM to
fillvacancies from employment lists, tests may be scored and other parts of the examination,
certification, and appointment process completed prior to receipt of or answer to protests.
Appointments so made are not subject to change even if subsequent test rescoring should alter
the established order of the employment lists.

4.3 ESTABLISHMENT AND THE USE OF EMPLOYMENT LIST

4.3.1 Types of Lists

The following types of employment lists shall be established by examinations with the type of
employment list to be established determined by the Executive Director or their designee.

(1) Promotional Employment List

If there are less than three (3) applicants on a promotional eligibility list, the Executive Director
or their designee, in consultation with the Executive Director, may declare the list invalid and
announce a new recruitment and examination period or may make a temporary appointment
until eligible candidates can be certified after appropriate examination.

(2) Open Employment List

If less than five (5) names of qualified applicants are available for a new appointment, the
Executive Director or their designee may declare the list invalid and announce a new
recruitment and examination period.

4.3.2 Use of Employment Lists

At the discretion of the Executive Director or their designee in consultation with the Executive
Director, employment lists shall be valid and in effect for a period of one (1) year or until
superseded by the completion of a new recruitment process and a more current list. An
eligibility list may be extended by action of the Executive Director or their designee for
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additional six-month periods, but in no event shall a list remain in effect for more than two (2)
years.

4.3.3 Eligibility for Promotional Examinations

All candidates for promotion must currently work in REDCOM services, have worked the
equivalent of one-half year (1040 hours), and must possess the minimum qualifications as set
forth in the specifications of the class to which the promotion is sought.

4.3.4 Employment Lists Resulting from Continuous Examinations

The Executive Director or their designee may initiate a continuous examination for a class or
add to an existing open or promotional employment list by re-announcing and conducting a
continuous examination. Candidates on such an employment list may be referred to hiring
managers for selection to fill a current vacancy for a period of one (1) year.

4.3.5 Restoration of Names of Laid-off Employees to Employment Lists

The names of employees who are laid-off or demoted for lack of work, or lack of funds, shall be
restored to the same employment list from which the original appointment was made, provided
the original list is still valid. Otherwise, these names will be held on a restoration list.

4.3.6 Availability of Candidates

It shall be the responsibility of candidates or those on re-employment or reinstatement lists to
notify the Executive Director or their designee of any change of address or other change
affecting availability for appointment. The Executive Director or their designee may circulate
employment, reinstatement, or re-employment lists or use other methods to determine the
availability of candidates and may indicate the conditions under which appointment may be
offered. Candidates or those on reinstatement lists who decline to be considered or indicate
unwillingness to accept employment under the offered conditions will be deemed to be not
further considered for that position.

4.3.7 Removal of Names from Employment, Reinstatement, and Re-
employment Lists

The Executive Director or their designee may remove the name of any eligible candidate from an
employment, reinstatement, or re-employment list for any of the following reasons:

(1) Disqualification.
As stipulated in Section 4.1.2 of these Rules.

(2) No Response.
On evidence that the eligible candidate cannot be located by postal authorities at the last
known address, failure to reply within five (5) working days from the date the letter was mailed
requesting information as to availability for appointment, or failure to notify the Executive
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Director or their designee of any change of address resulting in the return of letters without
forwarding by the United States Post Office, will be considered sufficient evidence. On
submission of a request, therefore giving acceptable reasons as to why the notice was not
returned or change of address not filed, the Executive Director or their designee may restore the
name of an eligible to the appropriate list.

(3) Request of Eligible Candidate.

Upon receipt of a written statement from the eligible candidate requesting his/her name be
removed from the employment, reinstatement, or reemployment list.

(4) Third-Waiver.
If three offers of regular full-time employment in the class for which the employment,
reinstatement, or re-employment list was established have been declined by the eligible
candidate.

(5) Failure to Accept.

Appointment Offer. If the person selected has been granted at least two (2) weeks to assume
the position, and fails to do so, this failure to appear may because to remove that person from
the employment, reinstatement, or re-employment list.

(6) Removal from Promotional Employment List Automatic Upon Termination.

If an eligible candidate on a promotional employment list resigns from REDCOM service or is
dismissed for cause, the candidate's name shall automatically be dropped from such list. If an
open list from which the candidate was originally hired exists and is still valid, the person who
resigns from REDCOM service may request that his/her name be placed on the open list.

(7) Unfit for Duty.
If an eligible candidate after exhausting a reasonable accommodation interactive process and
related entitlements, is physically or mentally unable to perform the essential functions of the
job, with or without reasonable accommodation.

(8) Other

Any other lawful reasons.

4.3.8 Requestto Fill Vacancies

Exigent circumstances aside, whenever a position in REDCOM is to be filled, the Executive
Director must notified and authorize the hire. This may be documented by email or other
written communication. The hiring supervisor or manager must advise the Executive Director as
to the availability of persons for employment in the position and the final selection of
individual(s).
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4.3.9 Employment List Priority

Priority for consideration for appointment to a regular position shall be given to the various
employment lists in the following order: re-employment lists, reinstatement lists, promotional
lists, and open lists; however, reinstatement lists may be used instead of any employment list
except a re-employment list.

(1) Re-employment Lists.

A re-employment list for any class shall consist of the names of employees who have
permanent status in that class and who have been issued an Official Notice of Layoff and have
been laid-off, or in lieu of layoff, have been demoted, transferred, or resigned from a position in
the same class prior to the effective date of their layoff. Allnames shall be placed on the re-
employment list in reverse order of the designated date of layoff. That is, the person who was
laid-off, or who demoted, transferred, or resigned in lieu of layoff most recently shall be placed
highest on the list. Employees whose positions have been reclassified to a class having a lower
maximum salary, but who have not been demoted for cause, shall have their names placed on
the re-employment list in order of their service in the class from which their position was
reclassified. Names placed on a re-employment list shall remain on such a list for no more than
two (2) years from the date of layoff; demotion, transfer, or resignation in lieu of layoff; or the
reclassification of the position to a class having a lower maximum salary.

(2) Reinstatement Lists.

The Executive Director or their designee may reinstate any person who has either resigned in
good standing from a position in which the former employee had permanent status to a position
in the same class, or return an employee to a class in which status was held prior to the
employee's acceptance of a non-disciplinary demotion, provided that such reinstatement is
accomplished within six (6) months of the date of resignation or non-disciplinary demotion.
Such reinstatement action may, at the discretion of the Executive Director or their designee,
take precedence over any employment lists, except a re-employment list. Any person so
reinstated shall be subject to a new probationary period of the same length as established for
new appointees to a position in the class. The order of names on a reinstatement list for a class
shall be in order of their resignation or non-disciplinary demotion, with the most recent being
last.

(3) Promotional Lists. Promotional

Lists shall consist of the names of employees who have been successful in an examination
designated as a promotional examination. Names of employees requesting an approved lateral
transfer may also be placed on the promotional list.
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(4) Open Lists.
Open lists shall consist of the names of persons who have been successful in an examination
designated as an open examination. The names of all eligible candidates shall be placed on the
open list according to their scores.

4.3.10 Certification of Employment Lists

When requests for certification of employment list(s) are received, certification shall be made
to the Executive Director or their designee in conformance with the following provisions:

(1) Re-employment List Certification.

If a re-employment list exists for the class, the highest name on such a list shall be certified for
avacancy to be filled. If more than one vacancy is to be filled, then one more of the highest
names shall be certified for each vacancy. If employees on the re- employment list have the
same designated date of layoff, ties shall be broken based on their time in position and time in
service. The principals governing availability of candidates and removal of names from re-
employment lists shall be as provided in Section 4.1.2 of the Personnel Rules.

(2) Reinstatement List Certification.

If a reinstatement list exists for the class, all names on such a list shall be certified in addition to
an appropriate certification from promotional or open employment lists.

(3) Promotional List Certification.

If no re-employment list for a class exists, then the names from the promotional list(s) for the
class shall be certified.

(4) Open List Certification.
If no re-employment or promotional list exists for a class, then names from the open list(s) for
the class shall be certified. Lists shall be provided to departments according to natural breaks
in final ranking. Priority consideration shall be provided to candidates with the highest scores
from the selection examinations.

(5) Vacancy - No Eligible List.

If a vacancy exists in a classification for which there is no existing eligibility list, an appropriate
eligibility list may be prepared for the classification from one or more existing related eligibility
lists. For this purpose, the eligibility list may be selected from the classes for which the
selection process and qualifications are comparable to or higher than those required for the
class for which the vacancy exists.

4.4 APPOINTMENTS

The Executive Director or their designee shall make an appointment by extending a conditional
offer of employment to an applicant. If the applicant accepts the offer of employment, the
appointment shall be deemed completed, subject to successful completion of any required
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pre-employment examination(s) or assessments. If the applicant does not accept the offer of
appointment within the time designated by the Executive Director or their designee, the offer
shall expire, and the offer of appointment shall be deemed declined by the applicant. However,
an offer of an appointment to an REDCOM position and acceptance of that appointment does
not create a contract of employment between REDCOM and appointee. REDCOM employment
is not held by contract but rather is governed by these Rules and REDCOM Board resolutions.

4.4.1 Pre-Employment, Post-Offer Screenings

Offers for appointment to a position in REDCOM will be contingent upon the appointee passing
all post offer exams which may include background, reference, LiveScan, physicality, practical,
and other job-related exams. As part of the pre-employment post-offer procedure, applicants
may be required to supply references and submit to a background check, including Live Scan
fingerprinting. REDCOM hiring managers must check with the Executive Director or their
designee prior to initiating a reference check. In the case of employees handling money or other
valuables in the course of their duties, a credit check may be done in accordance with
applicable law.

Offers of employment will also be contingent on job-related medical and/or psychological
examinations and testing to determine whether the candidate can perform the essential
functions of the job, with or without reasonable accommodation. Such pre-employment
screenings may also include screening for mind or faculty altering legal or illegal drug use. If the
examination reveals that the appointee cannot perform the essential functions of the job, with
or without reasonable accommodation, or that the person uses drugs that either cause a
danger to himself or other employees or are illegal, the person may be disqualified from
consideration for employment.

If a candidate is disqualified from appointment to a position for failing to meet the medical and
psychological standards for the job class, the candidate may file a written request to for
reasonable accommodation or for a review of the disqualification. Such request must be
submitted to the Executive Director or their designee no later than five (5) working days after the
postmarked date of the notification or disqualification. The candidate may submit medical
evidence supporting his/her claim that he/she should not have been disqualified. Submittals
shall be accepted for a period of fifteen days, commencing with the date of notification of
disqualification. REDCOM may require the candidate to be examined by a physician or medical
evaluator of REDCOM's choice. Any such examination shall be paid for by REDCOM. REDCOM
shall make the final determination as whether the candidate can perform the essential
functions of the job with or without accommodation based on the totality of information
received from the applicant and this examination. If the disqualification is upheld, the
candidate has no further right of appeal of REDCOM's determination.
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4.4.2 Applicable Pay Upon Employment

Those appointed to a position in REDCOM service shall be paid the designated rate of pay or
salary for the class.

(1) Pay for New Employees.

Step "A" shall typically be paid upon initial employment. If the employee possesses exceptional
training or experience or if significant impediments to hiring exist in the current labor market for
the position under examination, that employee may start at a step B or higher with the approval
of the Executive Director or their designee.

(2) Pay on Re-employment.

Upon the appointment of an employee from a re-employment list, the employee will receive not
more than the salary step in the pay range the person received prior to layoff and the person's
step advance date shall be adjusted to credit REDCOM service since the most recent salary
step advancement, but the employee shall not be credited for the period of separation from
REDCOM employment. If the re-employment results from a reallocation of a position to a class
having a lower maximum salary, the salary upon re-employment into the higher class shall be
the employee's present salary or the step in the pay range the employee received prior to the
reallocation, whichever is higher, and there shall be no change in the employee's step
advancement date.

(3) Pay upon Rehire.

Upon the rehire of a former employee into the same class as the employee occupied prior to
separation, such a person shall receive the same salary step in the pay range for the class as
was received prior to separation. If rehired into a related lower class, credit shall be given for
prior service in determining the salary step for employment in the lower class. If rehired into a
higher class than previously occupied, pay upon promotion practices shall apply. The
employment date for a person rehired into a position shall be established based upon the date
of such rehire.

(4) Pay upon Reinstatement.

Upon the reinstatement of an employee, the employee shall receive not more than the same
salary step in the pay range the employee previously received prior to termination or non-
disciplinary demotion and new employment and step advance dates for the employee shall be
established based upon the date of such reinstatement.

4.4.3 Types of Appointments

(1) Limited Service Appointments.

Such appointments may, but need not be, made from employment lists. Any person on an
employment list who accepts a Limited Service appointment shall nevertheless retain his/her
place on such employment list. Employees holding limited service appointments shall be
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compensated on a straight hourly basis for the actual number of hours worked, unless
otherwise provided by REDCOM through the Executive Director or their designee. The rate of
pay shall be determined by REDCOM's compensation plan and shall be within the salary range
for the specified position.

Employees in limited service appointments shall work on a schedule determined by REDCOM.
These positions may be eliminated and/or replaced with full-time positions as determined by
REDCOM. Employees holding limited service appointments are "at will" and may be terminated
at any time with or without cause and without right of appeal.

No limited service employee shall be eligible for a salary adjustment except as provided in an
REDCOM Board approved compensation plan and will receive only those benefits provided for
by law. Supervisors may make recommendation to the Executive Director regarding salary
adjustments at an earlier date if circumstances warrant such adjustment. Part-time hours
worked may be converted to equivalent full-time hours for REDCOM service credit. Benefits
required by law will be provided.

(2) Provisional Appointments.

Supervisors must, whenever possible, notify the Executive Director or their designee of
impending or anticipated vacancies sufficiently in advance to allow for the establishment of an
appropriate employment list. However, when the demands of the service are such thatitis not
practicable to give such notification and when no employment list exists or existing lists are
insufficient and, if it is not practicable to delay appointment until a new employment list can be
prepared and certified, the Executive Director may make a provisional appointment to a regular
position. As soon as practicable after a provisional appointment has been made, the Executive
Director or their designee shall cause an examination to be prepared, and all positions filled
provisionally shall be filled by an appointment from an employment list as soon as feasible.

Persons holding provisional appointments are "at will" and may be terminated from those
provisional appointments at any time with or without cause and without right of appeal.
However, if such employee has attained permanent status in a different position within
REDCOM service, the employee's provisional appointment has been terminated, the employee
may revert to the previously held position.

(3) Emergency Appointments.

To meet the immediate requirements of an emergency condition, such as major fire, flood,
earthquake, or other public calamity that threatens public life or property, the Executive
Director or their designee may employ such persons as may be needed for the duration of the
emergency without regard to these Rules, or other rules and regulations affecting
appointments. Such employees serve at the will of the Executive Director and may be
dismissed with or without cause and without any right of appeal.
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4.4.4 Probationary Period.

Any person appointed to a position in REDCOM shall be placed on probation for a period of six
(6) months or 1040 hours worked whichever is longer unless otherwise specified in a job
classification specification, Memoranda of Understanding, or other REDCOM Board approved
resolution. The probationary period for all promoted employees shall be six (6) months. With
the approval of the Executive Director or their designee and upon written notice to the
probationer, the probationary period may be extended up to three (3) months or longer due to a
protected medical leave, but not longer than one (1) year. The probationary period shall be
considered a part of the recruitment, examination and selection process and shall not include
the time served under any limited service or provisional appointment but shall date from the
time of appointment to a regular position after certification. Leaves of absence or assighment
out of the class totaling more than thirty (30) calendar days, for any reason, shall not be
counted toward completion of the probationary period.

During the probationary period, the employee will be evaluated by the supervisor and may be
rejected by the Executive Director, or their designee at any time without cause and without right
of appeal or hearing.

4.4.5 Promotion of an Employee.

The appointment of any employee to a position in a class which has a higher maximum salary
than the employee's present position constitutes a promotion. Such an appointment to a
position in REDCOM shall be made from an employment list established for the class with the
higher maximum salary. If no appropriate employment list exists, then a provisional
appointment may be made as provided by Section 4.4.3 of these Rules .

(1) Applicable Pay Following Promotion.

In the case of the promotion of any employee in REDCOM service, such employee shall be
entitled to receive the rate of compensation in the entrance step of the pay range for the class
to which the employee has been promoted. In cases of promotion where the pay range
overlaps, the employee shall be placed at such step in the pay range of the higher class as to
provide at least five percent (5%) more basic salary than the employee receives in the lower
class. Provided, however, that the application of this provision does not exceed the highest
salary step in the authorized pay range for the higher class. The Executive Director, or their
designee, may authorize an appointment to a position at any higher salary step in the pay range.
Effective on the date of the promotion, a new salary evaluation date shall be established for
purposes of eligibility for consideration for future salary step advances within the pay range of
the higher class. In the event the promotion occurs within the same month as the employee's
salary evaluation date, such employee shall first receive any within-range increase to which the
employee is otherwise entitled in the lower class, and then the promotional salary adjustment
as provided above.
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(2) Status of Employee Following Promaotion.

When a promoted employee (excluding at will employees) successfully completes the
probationary period for a class he/she then gains permanent status in the new class and gives
up permanent status in the former class. Any employee who does not successfully complete
the probationary period in the promoted class, may return to the position and status held prior
to promotion providing they held permanent status in that position and there is a vacancy,
unless the reason for rejecting the promoted employee during the probationary period would
have been sufficient to cause dismissal from the former position as well. If no vacancy exists,
the employee will be placed number one (1) on the re-employment list.

4.4.6 Transfer of an Employee.

The Executive Director or their designee, at any time and for any reason, may transfer an
employee from one position to another position in the same or comparable classification with
the same or comparable qualifications and without loss of compensation. An appropriate
personnel action form shall be completed and shall include the effective date of the transfer.
Whenever possible, an employee being considered for transfer shall be notified within a
reasonable period in advance of the effective date of such contemplated transfer and the
employee’s wishes with respect to this action shall be taken into consideration to whatever
extent practicable, consistent with the interest of efficient operations of REDCOM.

(1) Applicable Pay Rates Following Transfer.

In the case of the transfer of any employee from one position to another in the same class or to
another class to which the same pay range is applicable, the employee shall remain at the
same salary step and shall retain the salary same evaluation date.

(2) Status of Employee Following Transfer.

A transfer of a permanent employee from a position in one class in REDCOM to a position in
another REDCOM class having related duties and responsibilities and the same maximum
salary shall be made only upon written approval of the Executive Director or their designee that
the employee possesses the qualifications for employment in the new class. In such case, no
further competitive examination is required, and the employee shall assume permanent status
in the class to which assigned. However, an employee currently serving a probationary period
shall not be transferred to a position in another class for which an employment list exists,
unless directed by the Executive Director or their designee. In such case, the employee shall
start a new probationary period effective on the date of the transfer.

4.4.7 Voluntary Transfers

Employees who desire a transfer may submit a request for voluntary transfer to their Executive
Director or their designee for consideration. The Executive Director or their designee may deny
the transfer request in his/her sole discretion. If an employee voluntarily transfers to another

position in the same or comparable classification and is not successful, the employee may, at
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the discretion of the Executive Director or their designee return to their former position if that
position has not been filled. The employee's salary evaluation date shall remain the same as it
was before the transfer.

4.4.8 Qualified Disabled Employees

REDCOM may initiate a transfer of a qualified disabled employee to another position as a
reasonable accommodation for the employee's disability. Such transfers may have priority over
any candidates on an existing eligibility list.

4.4.9 Demotion of an Employee

An employee may be demoted at his/her request, because of reduction in force, for disciplinary
reasons, or for other cause. In all cases, the Executive Director or their designee, shall approve
the demotion and notify the employee in writing.

A demoted employee shall be required to serve a probationary period in the lower classification
unless the lower classification is in the same class series or the employee completed probation
in the lower classification. In the event the demoted employee does not pass probation, the
employee shall be terminated from employment without right of appeal. The effective date of a
demotion shall establish a new salary evaluation date.

An employee may request a voluntary demotion to a lower classification in which the employee
meets the minimum qualifications. The request shall be in writing and submitted to the
Executive Director or their designee for consideration. The Executive Director or their designee
may approve or deny the demotion request in his/her sole discretion. If approved, the employee
shall sign an acknowledgement of voluntary demotion and reduction of salary and benefits.

If an employee voluntarily demotes to another position in the same or comparable
classification, the employee's salary evaluation date shall remain the same as it was prior to
the demotion.

(1) Applicable Pay Following Demotion.

An employee who is demoted to a class in REDCOM service with a lower maximum salary shall
be assigned to a salary step in the lower pay range according to the following rules:

(i) Disciplinary Demotion.

If a disciplinary demotion, any designated step in the lower pay range which is at least one (1)
step less than the dollar amount received in the pay range for the class from which demoted. A
new salary evaluation date shall be established as of the effective date of demotion.

(ii) Non-Disciplinary Demotion.

If a non-disciplinary demotion, that salary step in the pay range for the lower class which the
employee would have received had the employee's service in the class from which demoted
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been continuous in said lower class. The employee's previous salary evaluation date shall be
retained.

(2) Status of Employee Following Demation.

If the demotion involves an employee with permanent status in REDCOM, then the demoted
employee shall assume permanent status in the class to which demoted and give up
permanent status in the class from which demoted only if the findings of the Executive Director
or their designee are that the employee meets the qualifications of the class to which demoted.

If the employee does not have permanent status in the higher class or in a class comparable to
the class to which the employee is demoted, the employee shall serve a new probationary
period in the demoted position.

4.4.10 Reclassification of an Employee's Position

An employee may be reclassified without competitive exam if the Executive Director or their
designee determines the employee has met the minimum qualifications of the new
classification and has performed the duties of the reclassified position for a considerable
length of time, typically at least six months. Reclassification shall not be used for the purpose
of avoiding competitive selection processes.

The employee's salary evaluation date shall not change because of the reclassification. When a
position is reclassified from one existing class to another existing or new class, the following
shall apply to the incumbent:

(1) Applicable Pay Following Reclassification.

If a position is reclassified to a class having the same maximum salary, the salary and the salary
evaluation date of the incumbent shall not change. If a position is reclassified to a class which
has a higher maximum salary, the salary shall be adjusted so that the reclassified employee is
either in the same step as they held in their former classification or is at least 5% higher than
they previously held, whichever is greater. If a position is reclassified to a class with a lower pay
range, the salary of the incumbent shall not change. If such salary is greater than the maximum
salary of the lower class, the incumbent be assigned a "Y" rate designation until the
classification range increases to exceed the incumbents current rate of pay.

(2) Status of Incumbents in Reclassified Positions.

Whenever reclassification occurs, an employee occupying the position may be retained in the
position after it has been reclassified without further competitive examination, provided that
the Executive Director or their designee, finds that:

The reclassification results from an official recognition of a change in duties and responsibilities
which has already occurred.

REDCOM Rules for Administration of the Classification and Compensation Plans and
Employee Recruitment and Selection

Page 32

September 9, 2024, revised September 19, 2024



‘ ~%\5\ Rules for Administration of the Classification and Compensation Plans
= and Employee Recruitment and Selection

(a) The addition of duties and responsibilities (justifying allocation to a different
classification) was not the result of planned management action.

(b) The performance of the duties and responsibilities of the incumbent has been
satisfactory.

(c) The incumbent possesses the knowledge, skills, and abilities of the
qualifications of the different class.

(d) The incumbent has permanent status in the class to which the position was
formerly allocated.

(3) Retention of Status.

No person having permanent status, who, in addition to regular duties, is given additional or
new duties by the Executive Director shall lose permanent status in the class to which the
employee held prior to the assignment of such additional or new duties.
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REDCOM

Resolution No: 2024-21
Dated: September 19, 2024

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
REDWOOD EMPIRE DISPATCH COMMUNICATIONS AUTHORITY
(REDCOM) ADOPTING A RESOLUTION APPROVING THE REVISED REDCOM
PERSONNEL SYSTEM RULES FOR CLASSIFICATION, COMPENSATION, AND
RECRUITMENT AND AUTHORIZE THE EXECUTIVE DIRECTOR TO MAKE NON-
SUBSTANTIVE CHANGES TO THE PLANS AND RULES

WHEREAS, the REDCOM Board of Directors desires to employ personnel and provide
a personnel system to guide fair and equitable processes for classification, compensation, and
recruitment of employees; and

WHEREAS, as part of that effort, REDCOM approved on September 16, 2024
Personnel System Rules for current and ongoing administration of the Classification and
Compensation Plans and for Recruiting which are attached to this Resolution; and

WHEREAS, since then REDCOM recognized United Emergency Medical Services Workers
(UEMSW) AFSCME Local 4911, AFL-CIO as the recognized representation organization for
Communications Dispatchers and agreed to maintain the status quo of their Communications Dispatcher
members; and

WHEREAS, REDCOM desires to amend the rules in light of the labor representation
recognition.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of REDCOM hereby
Adopt a Resolution approving the revised REDCOM Personnel System Rules for Classification,
Compensation, and Recruitment, as attached in Exhibit A to this Resolution, effective
September 19, 2024, and authorizes the Executive Director to make non-substantive changes to
the plans, schedules, and rules.



REDCOM

IN REGULAR SESSION, the foregoing resolution was introduced by Director

, who moved its adoption, seconded by Director s
and passed by the REDCOM Board of Directors this 19th day of September 2024, on
regular roll call vote of the members of said Board:

Chair Akre Aye No Absent_
Vice Chair Heine Aye No Absent_
Secretary Cleaver Aye No Absent_
Director Boaz Aye No Absent
Director Crowl Aye No Absent
Director Dunston Aye No Absent
Director Luoto Aye No Absent
Vote: Aye No Absent

WHEREUPON, the Board Chair declared the foregoing resolution
adopted, and

SO ORDERED: ATTEST:

Stephen Akre, Evonne Stevens,

Chair of REDCOM Board of Directors REDCOM Executive Director



Exhibit A

REDCOM

2796 Ventura Avenue - Santa Rosa, CA 954031 Tel: (707) 568-8880

RULES FOR ADMINISTRATION OF THE CLASSIFICATION AND COMPENSATION
PLANS AND EMPLOYEE RECRUITMENT AND SELECTION

PURPOSE

To provide rules for fair and equitable current and ongoing administration of the REDCOM
Classification and Compensation plans and compliant, fair, and equitable employee
recruitment and selection based on equal opportunity and access.

These rules have been amended as of September 19, 2024 and supersede all previous Rule for
the Administration of the Classification and Compensation Plans and Employee Recruitment
and Selection.

SECTION1 DEFINITIONS

Allwords and terms used in these Rules and in any other resolution, ordinance, or
administrative procedures dealing with personnel policies or procedures shall be defined as
they are normally and generally defined in the field of personnel administration. For
convenience, the words, and terms most used in this document are defined as follows:

1.1 General Definitions

1.1.1 Acting Appointment

An assignment to temporarily assume the role and perform the full range of duties and
responsibilities of a higher job classification during the temporary or permanent absence of
an employee. If the assignment is as of a result of a vacancy in the higher-class position,
and REDCOM is actively recruiting to fill that vacancy, sometimes called an “interim
assignment”, such acting assignment will be limited to 960 hours per fiscal year, consistent
with CalPERS regulations (Govt Code §20480) and the assigned employee will be relieved of
all duties of his/her former position during the term of the acting assignment.

1.1.2 Advancement

Salary increases of one or more steps within the limits of an established pay range.

1.1.3 Allocation

The official assignment, through an approved and budgeted allocation, of an individual
position to its appropriate class in accordance with the duties performed and REDCOM and
responsibilities exercised.
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1.1.4 Applicant

Any person who has made an application for a position.

1.1.5 Appointment

Employment of a person in a position in the classified or “at will” service.

1.1.6 Atwill

The employee serves at the pleasure of REDCOM, who retains the right to terminate any
such employee at any time with or without cause. An "at-will" employee has no right of
appeal of discipline or termination.

1.1.7 Base Salary

The salary range and step established in the Compensation Plan, exclusive of any overtime,
shift-differential, or other incentive pay an employee may receive.

1.1.8 Candidate

Any person who has been accepted for participation in a recruitment or promotional
examination.

1.1.9 Certification

The formal establishment of a listing of eligible candidates from an appropriate
employment list, or names of those on a reinstatement or re-employment list.

1.1.10 Class or Classification

A group of positions sufficiently and substantially similar in duties, responsibilities, and
minimum qualifications for employment to permit combining them under a single title and
allowing the application of common standards of selection and compensation.

1.1.11 Class Series

Two or more classification levels which have similar duties and responsibilities but are
distinguished from each other by degree of difficulty or level of responsibility.

1.1.12 Classification Plan

The designation by resolution of REDCOM Board of a title for each classification together
with the specifications for each classification as prepared and maintained by the Executive
Director or their designee. Positions in a Classification Plan are considered as being in the
“Classified Service” of the REDCOM.

REDCOM Rules for Administration of the Classification and Compensation Plans and
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1.1.13 Compensation

The salary, wage, allowances, and all other forms of valuable consideration earned by or
paid to any employee for work performed and services rendered by any position but does
notinclude any allowances authorized and incurred as incidents to employment.

1.1.14 Compensatory Time Off

Time off from work that is paid in lieu of overtime pay. Hours worked is hormally entered into
the accrual bank at 1.5 times the number of hours and paid out in straight time. For use and
accrual information, see CFR 553.22 for rules and the applicable employee agreement or
wages and benefits resolution for specific guidelines for caps and use.

1.1.15 Competitive Service

All positions in REDCOM, except for the Executive Director, or any other position designated
by the REDCOM Board as “At Will”.

1.1.16 Competitive Examination

One or more selection procedures used to assess the relative qualifications of a group of
applicants or candidates.

1.1.17 Continuous Examination

A competitive examination or a particular class which is designed to be either open or
promotional, or both, and the examination consists of the same or comparable tests of
fitness which may be administered periodically; and because of which names of eligible
candidates may be added to an existing employment list for the duration of such list.

1.1.18 Continuous Service

Employment without interruption, and includes paid leaves of absence, FMLA/CFRA
approved leaves and approved leaves of absence to serve in the armed forces of the United
States, as provided by Section 395 of the Military and Veterans Code, as amended.

1.1.19 Days

Calendar days unless otherwise noted.

1.1.20 Demotion

The voluntary or involuntary movement of an employee from one class to another class
having a lower maximum rate of pay.

1.1.21 Dismissal

The involuntary separation of an employee from REDCOM service.

REDCOM Rules for Administration of the Classification and Compensation Plans and
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1.1.22 Domestic Partner

"Domestic partner" as defined in California Family Code Section 297.

1.1.23 Eligible Candidate

A person who has earned a place on an employment list established by competitive
examination.

1.1.24 Employment Date

For retirement, sick leave, and other benefit purposes, the effective date of an employee's
initial appointment to a full-time or part-time position within REDCOM.

1.1.25 Employment List

A list of names of persons who may be considered for employment with REDCOM under
specific conditions: re-employment, reinstatement, promotion, or open employment list.

1.1.26 Employment Status

The type of an employee's appointment such as regular, introductory/probationary, or
limited service.
1.1.27 Examination

All selection procedures related to recruitment, promotion, or transfer from application to
post offer activities used to measure the knowledge, skills, and abilities of the persons
applying for positions within REDCOM.

1.1.28 FLSA

The Fair Labor Standards Act (FLSA).

1.1.29 FLSA Exempt

All employees who meet one or more of the exemptions from overtime under the
regulations, or interpretations and opinions promulgated by the US Department of Labor
under the FLSA (e.g. executive, administrative, professional) and who are paid on a salary
basis. FLSA exempt employees are not eligible for overtime compensation.

1.1.30 FLSA Non-Exempt

Employees who are eligible for FLSA overtime compensation.

REDCOM Rules for Administration of the Classification and Compensation Plans and
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1.1.31 Incentives

Additional pay in approved by the REDCOM Board and authorized by the Executive Director,
a compensation and benefits resolution or employee agreement which provide an
incremental increase above employee base pay, salary, or compensation. Incentives may
be established and applied as approved for special certifications, special assignments, or
unique schedules and duties. Based on plan design, some incentives may be included in a
possible future defined benefit plan and others may not.

1.1.32 Incumbent
A person legally occupying a position in REDCOM Service.

1.1.33 Layoff

The termination of an employee from REDCOM service for reasons of economy, efficiency,
reorganization, or other non-disciplinary reason.

1.1.34 Limited Service Positions

Limited Service includes types of positions which are periodic, for a limited duration or
funding source, and do not provide full-time employment throughout a fiscal year. Positions
assigned to the Limited Service include temporary, extra-help, part-time, student, intern,
and seasonal positions. Limited-service positions are afforded only those benefits required
by state or federal law, are generally non-competitive, not eligible for promotional
recruitments, and incumbents do not acquire status in the class to which assigned by virtue
of such employment. Limited service positions are "at will" and may be terminated with or
without cause and without right of appeal.

1.1.35 Limited Term Position

A position in the competitive or limited service which is created for a limited term based on
funding, seasonal need, or a specific grant or body of work, or for projects funded in one or
more contiguous fiscal years.

1.1.36 Open Examination

A competitive examination for a classification in which applications are invited from all
qualified persons, regardless of whether they are employed by REDCOM.

1.1.37 Part-Time Position

A type of limited-service position to which a person is employed in a regularly budgeted
position who works less than full-time.

1.1.38 Pay Range

A series of base salary steps to which a class may be assigned.

REDCOM Rules for Administration of the Classification and Compensation Plans and
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1.1.39 Permanent Appointment or Permanent Status

The type of status granted to an employee who has successfully completed an official
introductory/probationary period for a specific classification which is in a regular allocated
and budgeted position in REDCOM.

1.1.40 Position

A combination of duties and responsibilities assigned to a single employee and performed
on either a full-time or part-time basis. A position may be occupied or vacant.

1.1.41 Probationary/Introductory Appointment

The initial appointment of an employee into a position in REDCOM.

1.1.42 Probationary/Introductory Period

The final stage of the recruitment, examination, and selection process where a new or
promoted employee is required to demonstrate acceptable standards of conduct and
satisfactory or better performance of the position's duties. During this period, the employee
may be dismissed at any time with or without cause and without right of appeal or hearing.
The Executive Director is the only employee who may reduce or waive a probationary
period.

1.1.43 Promotional Appointment

The advancement of an employee from a position in one classification to a position in
another classification having a higher maximum salary range.

1.1.44 Promotional Examination

A competitive examination for recruiting for a specific classification which is only available
to current employees who meet the qualifications or are otherwise qualified for the class.

1.1.45 Provisional Appointment

Appointment of a person possessing the minimum qualifications last established for a
classification other than eligibility by examination and who has been appointed to a position
in that class in the absence of available eligible candidates.

1.1.46 Provisional Employee

An employee appointed to fill a vacancy for a limited time when no valid eligibility list exists
for that position. Provisional employees are "at will," and their appointment may be
terminated at any time with or without cause and without right of appeal.

1.1.47 Reclassification

The permanent reassignment of a position to another classification due to the material
change of the job duties or responsibilities of a position.
REDCOM Rules for Administration of the Classification and Compensation Plans and
Employee Recruitment and Selection
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1.1.48 Recognized Employee Organization

An employee organization that has been formally acknowledged by REDCOM as the
employee organization that represents the employees in an appropriate representation unit.

1.1.49 Re-employment

The reappointment of a former employee (from a layoff re-employment list) who had a
permanent appointment with REDCOM at the time of layoff.

1.1.50 Regular Employee

The employment of a person in an authorized full-time position following successful
completion of a probationary/introductory period in an authorized full-time position in
REDCOM.

1.1.51 Regular Position

A full-time position in REDCOM which is established through a budgeted position allocation
without any limitation as to time or funding.

1.1.52 Rehire

The reappointment of a former employee who does not have re-employment or
reinstatement rights at the time of returning to the payroll.

1.1.53 Reinstatement

The probationary appointment of an employee after the employee resigned in good standing
from a permanent regular position or the return of an employee from a non-disciplinary
demotion to a position which the employee held not more than one year previously. In either
case, reinstatement must occur not more than one (1) year from the date of separation.
Such reinstatement may be done so without further competitive examination.

1.1.54 Resignation
The voluntary separation of an employee from REDCOM employment.

1.1.55 Salary Basis

Compensation in a predetermined amount that is not reduced, regardless of the quality or
quantity of work performed, except as required by REDCOM's principles of public
accountability, for partial-day absences or as otherwise set forth in the FLSA. Exempt
employees are expected to use available and applicable leave balances when absent for
partial or full days.
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1.1.56 Seniorityin REDCOM Service

Unless otherwise defined in by a formal agreement between REDCOM and a Recognized
Employee Representation Organization, seniority in REDCOM service is based on the
employee's number of continuous years in REDCOM measured from the employee's
original hire date. Seniority in classification is based on the number of continuous years of
service in the present or higher classification.

1.1.57 Seasonal Position

A position of limited-service status which is recurrent and does not provide full-time
employment. Seasonal employees are "at will" and may be terminated at any time with or
without cause and without right of appeal.

1.1.58 Selection Procedure

The process by which employment decisions are made, including but not limited to
application screening, written tests, oral interviews, performance tests, background
investigations, assessments of physical or mental condition, and probation periods.

1.1.59 Seniority Bridging

Seniority bridging allows for the prior public or private service of an employee in a like
position to be counted toward accrual levels for designated leaves and for special skills and
abilities to be counted toward advanced step pay range placement. During seniority
bridging, the Executive Director may, in the best interested of REDCOM, use the Board’s
delegated authority for signing bonuses, to pay COBRA or other premiums to mitigate gaps
in benefit coverages, advance leave hour accruals, set placement on a pay range, set
accrual levels, waive all or part of a probationary period, or other hiring incentives.
Decisions made under this authority are made at the sole discretion of the Executive
Director and are final. To initiate Seniority Bridging the REDCOM Board must grant such
authority to the Executive Director to overcome impediments to hiring or prevent stoppage
of work by declaring a position difficult to fill. A declaration of “difficult to fill” is based on
the number of vacancies, current market conditions, or a recent history of failed
recruitments. This section is not appealable or grievable.

1.1.60 Separation

The voluntary or involuntary termination of employment from REDCOM service. Separation
may include death, dismissal, layoff, resignation, retirement, or work completion.

1.1.61 Service Anniversary Date

Except as otherwise defined in an agreement with a recognized labor representation
organization, the original date of hire as a full-time employee, without a break in service, for
purposes of accruing benefits and determining years of service with REDCOM.

REDCOM Rules for Administration of the Classification and Compensation Plans and
Employee Recruitment and Selection

Page 8

Established on September 16, 2024, revised September 19, 2024



< %jj Rules for Administration of the Classification and Compensation Plans
and Employee Recruitment and Selection

1.1.62 Step Advancement

The increase of an employee's salary to a higher salary level within the established salary
range for the employee's classification.

1.1.63 Step Advancement Date

The date on which an employee becomes eligible for an increase awarded as defined in an
agreement with a recognized employee labor organization or a compensation and benefits
resolution successful overall performance.

1.1.64 Student or Intern Position

A type of limited service position to which an employee who is also a student pursuing a
course of study may be employed part-time during an academic school year and full- time
during school vacations and holidays. Employees holding such positions are "at will" and
may be terminated at any time with or without cause and without right of appeal.

1.1.65 Suspension

The temporary separation without pay of an employee from REDCOM for disciplinary
purposes.

1.1.66 Temporary Position

A type of limited-service position to which a person is appointed on a temporary basis and
which is not an authorized regular position or a regular position for a limited period of time,
either full-time or part-time. Temporary employment that is limited to not more than 950
hours in any fiscal year. This period includes all time spent in one or more positions.

1.1.67 Temporary Promotion or Upgrade

A temporary upgrade assignment of limited duration (CCR §571.3) appointed by the
Executive Director to work on a duty, program, or process or in a position that is out of an
employee’s classification. Such assignment must be of limited duration, typically for short
periods of time, never to exceed one (1) year in duration. Includes assignments made
intermittently such as Relief Supervisor, an emergency promotion to cover for an injured or
resting position or during normal operations to cover for a position with a higher maximum
pay step during short periods of leave. This also covers assighments where the employee is
continuously assigned the duties of a higher classification but does not assume the full
scope of duties and responsibilities for the higher position.

1.1.68 Termination

Involuntary separation of an employee from REDCOM service.

REDCOM Rules for Administration of the Classification and Compensation Plans and
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1.1.69 Transfer

The reassignment of an employee from one position to another in the same classification or
another classification having the same maximum salary range, involving the performance of
basically similar duties, and requiring substantially the same minimum qualifications.

1.1.70 Vacancy

A duly created position which is not occupied and for which monies have been
appropriated.

1.1.71 Y-Rated

Employee's existing salary is frozen until adjustments to the employee's salary cause it to
fall within a new. salary range

SECTION2 CLASSIFICATION RULES

The REDCOM Classification Plan was established and adopted on August 22, 2024 and
amended on August 29, 2024. The plan organizes positions into common classifications based
on similarities in duties, responsibilities, and requirements; provides a classification
specification for each position and sets the structure necessary to transfer, recruit, promote,
and establish pay ranges for the employment of personnel.

These rules in no way diminish or preclude REDCOM'’s responsibility to meet and confer or
negotiate in good faith over all matters of bargaining including wages, hours, and other terms
and conditions of employment.

2.1 Rules of Classification

2.1.1 Implementation of the Classification Plan

The Executive Director or their designee will recommend a Classification Plan for all
classifications in the REDCOM that includes but is not limited to the following for each
classification:

e The classification title

e Adescription of typical duties and responsibilities

e A statement of the minimum requirements for training, experience and other
qualifications of applicants for the classification

Characteristics that distinguish the class from other classifications within in the Classification
Plan

e Federal Labor Standards Act exempt/non-exempt status
e Whether the classification is Safety or non-Safety

REDCOM Rules for Administration of the Classification and Compensation Plans and
Employee Recruitment and Selection

Page 10

Established on September 16, 2024, revised September 19, 2024



; (\% Rules for Administration of the Classification and Compensation Plans
=2 and Employee Recruitment and Selection

o The Executive Director or their designee will ensure that all positions within the same
classification are substantially similar with respect to duties, REDCOM, decision-
making, character of work, and schedules of compensation.

2.1.2 Interpretation of Class Specifications

The class specifications are descriptive and explanatory and not restrictive. They are intended
to indicate the kinds of positions allocated to the various classes and should not be construed
as limiting the assignment of duties and responsibilities to any position. The use of a particular
expression or an illustration as to duties should not be interpreted to exclude others not
mentioned that are of similar kind and level of responsibility. The specification for each class
should be considered in its entirety and in relation to other classes in the Classification Plan.
Consideration should be given to the general duties, specific tasks, responsibilities,
qualifications desired, and relation to other positions, as affording together a picture of the kind
of employment the class is designed to embrace.

2.1.3 Periodic Updates

From time to time the Executive Director or their designee shall review the Classification Plan to
ensure that it is accurate and make amendments to reclassify, add positions or classifications,
or make other changes as necessary or appropriate. Adoption by REDCOM Board

The Classification Plan shall become effective only upon adoption by resolution of the
REDCOM Board. Upon adoption, the Classification Plan shall take immediate effect unless
otherwise specified.

2.1.4 Amendments

The classification or position descriptions may be abolished or amended from time to time by
REDCOM Board action when deemed in the best interest of the REDCOM service. In addition,
new classification or position descriptions may be added to the REDCOM's Classification Plan.
If new positions are added to the REDCOM services, such positions shall be allocated to an
appropriate class by the Executive Director or their designee.

2.1.5 Assignment of Classifications to Bargaining Units

Assignment or reassignment of classifications to employee units of representation shall be at
the sole discretion of the Executive Director or their designee and in accordance with the
Employer-Employee Relations Resolution.

2.1.6 Positions

In accordance with these Rules, any position may be assigned, reallocated or transferred to a
different class by the Executive Director or their designee, in consultation with the affected
supervisor/manager, whenever there is a need of such action because of change in duties or
responsibilities of the position. All positions shall be included in the same class if:

REDCOM Rules for Administration of the Classification and Compensation Plans and
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(a) They are sufficiently similar in respect to duties and responsibilities so that the
same descriptive title may be used; and

(b) Substantially the same requirements as to education, experience, knowledge,
and ability are required of incumbents; and

(c) Substantially the same tests of capacities and fitness may be used in choosing
qualified appointees; and

(d) The same pay range or salary rate applies.

2.1.7 Emergency or Temporary Positions

Whenever, in the judgment of the Executive Director or their designee that it is necessary for the
REDCOM to employ a person or persons on an emergency or temporary basis in a type of
position for which there is no classification provided in the Classification Plan, then the
Executive Director or their designee may authorize such positions and shall fix the amount of
compensation, and may determine the minimum qualifications for such additional employees,
and shall limitin advance the period of time the position may be allowed up to a maximum of
999 hours in a fiscal year.

2.1.8 Classification Review

Review of the classification of a position may occur in the following circumstances:

(a) One or more new positions are under consideration for possible establishment;

(b) Due to a change in organization or methods, a major change of the duties or
responsibilities of an existing position is made which may require
reclassification;

(c) Anew class is created to which a position may more appropriately be allocated;

(d) Due to the abolishment or combination of an existing position or class, an
amendment to the Classification Plan is required.

The procedure for classification review is as follows:

(a) An employee with supervisor support or a supervisor, manager or recognized
employee representative organization may request a classification review. The
supervisor/manager or recognized employee representative shall report the
significant facts relating to such possible changes in writing to the Executive
Director or their designee.

(e) The Executive Director or their designee, upon written request of an employee
and his/her supervisor/manager, may undertake an inquiry of the classification
of any position.

(f) Upon either of the above initiations, the Executive Director or their designee
shall make a study of the assigned duties and responsibilities of any such
position and the qualifications required, and of the relationships of such
positions to other classes of positions in the Classification Plan.
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(g) Based on such investigation, the Executive Director or their designee shall then
make a change in the allocation of the position; or reallocate the positionto a
more appropriate class in the existing Classification Plan; or determine a new
class to which the position would be allocated, whichever the Executive Director
or their designee deems is the appropriate action. Whenever a position is
reclassified or reallocated, the existing position is to be deleted and a new
position created in the class to which the position is to be assigned.

SECTION3 COMPENSATION RULES

3.1 Rules of the Compensation Plan

3.1.1 Compensation Plan Establishment

REDCOM is committed to maintaining fiscal integrity and high standards of accountability to
the public in the expenditure of funds provided by taxpayers. REDCOM establishes its
compensation system in accordance with the principles of public accountability. The Executive
Director or their designee shall prepare a Compensation Plan that includes the following:

(a) A publicly available pay table with salary ranges for all classifications in
REDCOM, showing the minimum and maximum rates of pay

(b) A designation of employment type, if applicable, for each range (full-time, part-
time, temporary, or other employment type

(c) Adesignation of the position as paid on an hourly or salary basis

(d) A benefits package that is provided to employees by position

These rules do not preclude the creation of separate management pay plans that, if adopted by
REDCOM Board, must be administered in accordance with the procedures adopted for such
plan(s) by REDCOM Board.

These rules in no way diminish or preclude REDCOM'’s responsibility to meet and confer or
negotiate in good faith over all matters of bargaining including wages, hours, and other terms
and conditions of employment.

The purpose of this policy is to establish objective guidelines to be used in establishing
compensation for REDCOM positions and in maintaining REDCOM'’s Compensation Plan.
These policy guidelines are intended to ensure that REDCOM’s compensation practices are fair
and equitable, consistent with its public service mission, reflect its organizational values, and
support related strategic plan objectives.

Itis REDCOM'’s policy to offer a sustainable compensation package that attracts and retains the
highest quality candidates and employees and is interwoven with its commitment to public
safety and to serving the public well by maintaining sound fiscal direction,
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Periodically, the Executive Director or their designee will assess the parity and competitiveness
of REDCOM compensation by classification. Assessments will be conducted using industry
best practices and guidelines in REDCOM’s Compensation Policy. Assessment of
compensation may include salary and wage surveys of similar classifications at labor market
comparators, internal parity analyses, benefit package assessments and other related
practices. The results of each assessment performed will be considered as one of the pieces of
information used as a guideline in establishing or modifying compensation for a position or
classification. The consideration of pay must be viewed in the context of total compensation
which includes the value of the benefit package provided to employees.

The Executive Director or their desighee must also determine whether any modifications are
necessary due to recruitment and retention issues, changes to positions or classifications,
including changes to exempt or non-exempt status, resulting from a periodic review of the
Classification Plan. Position reviews or classification studies will not typically resultin a
change in compensation. However, material changes to a classifications scope of work or level
or responsibility may result in an adjustment to compensation.

Substantive modifications to the Compensation Plan Policy or Pay Schedules must be
submitted to the Executive Director for recommendation to REDCOM Board for adoption.

3.1.2 Compensation Plan Administration - Wages and Salaries

The authorized pay ranges for the respective classes of positions with such amendments as
may be adopted by REDCOM Board from time to time by resolution shall be applied as follows:

(1) Advancement Within a Pay Range

Generally, upon progress and productivity, employees in REDCOM or those occupying an
appointed position shall be considered for a step advancement according to the following
general plan:

(i) Steps: There are five to seven steps within each pay range Represented by
the letters beginning with the letter A.

(i) Step A. Step “A” shall typically be paid upon initial employment into a pay
range. If the employee possesses exceptional training or experience, except
as otherwise provided elsewhere in this document, the Executive Director or
their designee may approve an initial appointment for up to step B or C.

(iii) Step Advances. At the completion of the applicable
probationary/introductory period of employment (Step Advancement Date),
employees appointed at Step A are eligible for a step increase. If employed
at other than Step "A", then consideration for advancement to the next salary
step will take place after twelve months of service (approximately one year)
following the date of hire. All step advances will be effective to the beginning
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of the next pay period after an employee’s Step Advancement Date.

Additional step advances will be on an annual basis thereafter until the

attainment of the top step in a range.

All step advances shall be based on satisfactory performance as shown from the evaluation by
the employee's Supervisor. Denial of step increases shall be based on documented
performance evaluations. Increases of more than one step for superior performance may be
provided upon recommendation by the employee’s supervisor and with approval of the
Executive Director or their designee.

(iv) Step at Promotion. When employees are promoted, they shall normally

receive the first step in the salary range for their new position. However, if
such step results in a salary increase of less than five (5%) percent, they
must be placed on a step that results in a minimum five (5%) percent
increase, provided that in no event will the new salary be above the top step
of range for the promoted class. The Executive Director or their designee
may authorize an appointment to a position at any higher salary step in the
pay range.

Special Salary Adjustments. Except as otherwise stated in these Rules, to
correct gross inequities or to reward outstanding achievement and
performance, the Executive Director or their designee may, adjust the salary
step of an incumbent of a particular position to any step within the pay range
for the class to which the position is allocated. If a special salary step
adjustment is authorized, it shall coincide with the beginning date of a pay
period.

(2) Calculation of Service Anniversary Dates and/or Step Advancement

(i)

Dates. Service Anniversary dates shall be established as of the effective
date of employment into a regular full-time position. Step Advancement
Dates shall be established as of the effective date of the most recent step
advancement, promotion, or reinstatement in REDCOM service, or the
effective date of a special salary adjustment as provided in Section 3.1.2 of
these Rules. All step advancements shall be effective the first day of the pay
period following the step advance date unless that date falls on the first day
of a pay period.

(3) Applicable Salary Rates Following Pay Range Increases and Decreases.

(i)

Same Relative Step. Where a pay range for a given class is revised upward,
the incumbents of positions in classes affected shall have their existing
salary adjusted to the same relative step in the new pay range (Step B to
Step C to Step D, etc.) and their next step advancement date shall not be
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changed.

(ii) Retention of Salary and "Y" Rates. When a pay range is adjusted downward,
incumbents may, on approval of the Executive Director, be assigned a "Y"-
rate designation to hold the employee at the current salary rate, without
increases, until such time as the salary range for the new classification is
the same or exceeds the amount of the "Y"-rating. Any such "Y" rate shall be
indicated by a capital "Y" following the salary each time it appears on
personnel records or transactions. Said "Y" rate shall be canceled on
vacancy of the position.

(iii) Pay Range Change on Step Advancement Date. In the event that a pay
range change becomes effective on an employee's step advancement date,
the employee shall first receive any within-range adjustment to which
entitled and then receive the corresponding step adjustment.

(iv) Pay Range Change on Date of Promotion. In the event that a pay range
change becomes effective on the date an employee is promoted to a higher
class, the employee shall first receive any corresponding step adjustment to
which entitled in the lower class, and then the next higher step promotional
adjustment as provided in Section 3.1.2 of these Rules.

3.1.3 Errors in Compensation

Each employee shall review each of his/her paychecks to ensure the employee was paid
correctly. If the employee believes an error or irregularity has occurred, the employee must
immediately call it to the attention of his/her supervisor who shall, in turn, notify the Executive
Director. REDCOM shall document all errors in compensation and the affected employees
shall sign an acknowledgment for any corrections made.

In the event of any underpayment of which REDCOM becomes aware, the employee shall
receive any amount due him/her on the next regular paycheck.

In the event an employee receives an overpayment by REDCOM, the employee shall reimburse
REDCOM for the total overpayment and REDCOM may obtain reimbursement by payroll
deduction(s). Typically, such repayment shall occur over a schedule equal to the amount of
time over which the overpayment occurred.

3.1.4 Compensation Plan Administration - Benefit Package

The Executive Director or their designee must provide a benefit plan for each paid REDCOM
position. Benefits for part-time and temporary positions may be limited solely to those benefits
provided by state, federal, or local law. The value and cost of benefit plans must be reviewed
periodically, and benefits enrollments reconciled with premiums collected annually.
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SECTION4 RECRUITMENT, APPLICATIONS, AND APPLICANTS

Itis the policy of REDCOM to recruit and select the most qualified individuals for positions in
REDCOM's service. Recruitment and selection shall be conducted in a manner that will ensure
open competition, provide equal employment opportunity, and prohibit discrimination or
favoritism because of race (including hair textures and protective hairstyles), color, religious
creed (including religious dress and grooming practices), sex (including gender, gender identity,
gender expression, pregnancy and breastfeeding, and medical conditions relating to
breastfeeding) national origin or ancestry, age (over 40), marital status, physical or mental
disability, medical condition, genetic characteristics or information, sexual orientation
(including homosexuality, bisexuality, or heterosexuality), military or veteran’s status, or any
other basis protected by law, or on the basis of a perception that an individual is associated
with a person who has, or is perceived to have, any of these characteristics.

These rules in no way diminish or preclude REDCOM’s responsibility to meet and confer or
negotiate in good faith over all matters of bargaining including wages, hours, and other terms
and conditions of employment.

4.1 RECRUITMENT AND SELECTION RULES

4.1.1 Recruitment

In accordance with the Equal Employment Opportunity Commission, positions to be filled in
REDCOM shall be publicized by distributing announcements within REDCOM and to
surrounding government entities, and in other publication/advertising sources as deemed
advisable and appropriate within the discretion of the Executive Director or their designee. The
Executive Director or designee will prepare an official bulletin announcing any proposed
examination. The notice shall be posted in public view at REDCOM. The notice shall be posted
for a reasonable time based on the type of recruitment and anticipated pool of applicants
which is typically in the range of 7-14 calendar days. The Executive Director or their designee
may elect to open a position for a longer or shorter number of days as appropriate. The
examination announcement shall contain all information of importance for consideration by
potential applicants, including whether the examination is to be promotional only, open, both
promotional and open, or continuously open.

When REDCOM seeks only promotional candidates, distributions will be limited to internal
sources. Additionally, when distribution of a job announcement would detrimentally delay the
filling of a position, REDCOM, at its sole discretion, may opt to fill the position temporarily from
immediately available sources.

4.1.2 Applications

Official application forms shall be available electronically or by paperin REDCOM's
Headquarters. Applications shall be made as described in the job announcement. All
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applications must be submitted, in full, on or before the filing deadline stated in the job
announcement. In the best interest of REDCOM, the Executive Director or their designee may
permit a letter, resume or other indication of interest to be accepted pending receipt of a
properly completed application.

When necessary to meet continued requirements for filling positions due to a limited pool of
applicants for a classification or position or due to an increased vacancy rate or due to
increased REDCOM needs, the closing date for any selection process may be indefinite and
applicants may be tested continuously in such manner and at such times and places as may be
provided by REDCOM. Applicants who fail to achieve a passing score in such an open
continuous examination may not compete again until the lapse of ninety (90) days between the
first and second testing and one hundred and twenty (120) days between the second and third
such testing unless stipulated to the contrary on the job announcement. REDCOM may exclude
such applicants from further testing at its discretion.

(1) Disqualification of Applicants

The Executive Director or their designee may disqualify any applicant either before or after
examination for any of the following causes:

(a) The applicant did not properly complete the application;

(b) The application indicates on its face that the applicant does not possess the
minimum qualifications for the position;

(c) After undergoing and interactive reasonable accommodation process and
exhausting process entitlement, the applicant with or without accommodation,
is unable to perform the essential functions of the position sought;

(d) The applicantis currently usingillegal drugs or prescription drugs that are known
to cause such an alteration on cognitive or functional capabilities as to
reasonable render the candidate unable to successfully perform the position
with or without accommodation or cause an unsafe situation;

(e) The applicant has been convicted of a crime that may have an adverse impact
on the applicant's ability to perform the job for which the applicant is applying;

(f) The applicantis not legally permitted to work within the United States;

(g) The applicant has been rude, disruptive, insolent, uncooperative, or has
presented other conduct unbecoming of an REDCOM employee during a
recruitment;

(h) The applicant has made false statement of any material fact or practiced or
attempted to practice deception or fraud in making application for employment;
or

(iy Forany material cause which in the judgment of the Executive Director or their
designee would render the applicant unsuitable for the position, including a

REDCOM Rules for Administration of the Classification and Compensation Plans and
Employee Recruitment and Selection

Page 18

Established on September 16, 2024, revised September 19, 2024



; (\% Rules for Administration of the Classification and Compensation Plans
=2 and Employee Recruitment and Selection

prior resignation from REDCOM service, termination from REDCOM service, or
significant disciplinary action.

(2) Notice of Rejection

The Executive Director or their designee must mail or email a notice of any rejection to the
address provided by the applicant on the application. Any disqualified applicant may protest his
or her rejection as provided for in these Rules.

(3) Incomplete or Late Applications

Incomplete or improperly completed applications may be returned to the applicant for
additional information and/or completion provided the time limit for receiving applications has
not expired. Such applications may be resubmitted and accepted by the Executive Director or
their designee. Acceptance, in this case, will be based on such applications being initially
received on or before the previously announced final date for filing. Applications received after
the announced final date for filing may be accepted by the Executive Director or their designee.
Acceptance, in this case, will be based on a reasonable explanation being given by the
applicant which is satisfactory to the Executive Director or their designee. Such acceptance
must take place prior to any scheduled examination for the class in question.

4.2 EXAMINATIONS

4.2.1 Responsibility

The Executive Director or their designee, will determine the manner and methods, and by whom
examinations shall be given. All examinations and background checks will be job-related and
consistent with a business necessity.

All selection procedures are designed to assess the job-related qualifications of each applicant
and consistent with merit system principles. REDCOM may utilize any legitimate job related
objective method to determine the qualifications of applicants, including without limitation,
written tests, physical agility tests, oral examinations, training and experience review, panel
interviews, assessment centers, and oral interviews. The methods used shall be impartial,
inclusive, without disparate treatment, and fairly measure the relative capacities of the
candidates to execute the duties and responsibilities of the job. As required by law, reasonable
accommodation will be made for applicants with disabilities. REDCOM may hold the selection
processes itself or contract with any competent organization or individual to prepare and/or
administer selections procedures.

4.2.2 Need for Examinations

The Executive Director or their designee will schedule examinations, as necessatry. If there is a
vacancy or one is anticipated, or if a provisional appointment is made, an examination will be
conducted as soon as practicable to establish or supplement an employment list.
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4.2.3 Appraisal Boards

In examinations where appropriate, the education, experience, skills, personal qualifications,
and other pertinent information about the candidate may be evaluated by a Qualifications
Appraisal Board. The weight to be given the evaluation of the above shall be determined by the
Executive Director or their designee. The Qualifications Appraisal Board will in include a subject
matter expert and may be composed of external and internal raters, provided that such persons
are neither the manager/supervisor for the positions being examined nor are currently the
immediate supervisor or close family member of a candidate. If possible, at least one of the
members of the Appraisal Board shall be technically familiar with the character of the work of
the class for which the candidates are being examined.

4.2.4 Rating

In all examinations, the minimum grade or standing for which eligibility may be earned shall be
based upon all factors in the examination, including educational requirements, experience, and
other qualifying elements as shown in the application of the candidate or other verified
information. At the discretion of the Executive Director or their designee, failure in one part of
the examination may be grounds for declaring the applicant as failing in the entire examination,
or as disqualified for subsequent parts of an examination. The Executive Director or their
designee may also designate any part of an examination as qualifying only, and no numerical
weight need be assigned to passing scores in said part.

4.2.5 Preparation of Employment Lists

Eligibility lists shall be established and certified by the Executive Director or their designee
following all applicable examinations. If the examination was given on both a promotional and
open basis, the names of candidates will be distinguished as promotional or open on the list.
Candidates will be placed on eligibility lists in ranked order by final rating score with the most
qualified at the top of each list.

4.2.6 Notification of Examination Results

Every applicant taking part in the examination process shall be given written notice of the
results. Any claim of error in rating or grading, must be submitted to the Executive Director or
their designee no later than ten (10) days after the effective date of the eligibility list, to be
considered for correction. Applicants shall be provided timely access to all information
reasonably necessary to determine if an error in rating or grading has occurred. However,
applicants cannot have access to a composite description of the rating sheets. Corrections of
errors in grading shall be made within the discretion of the Executive Director or their designee.
Applicants have no further right of appeal of examination results.
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4.2.7 Protests/Appeals to Executive Director

Within five (5) working days of the date of the notice of disqualification or of final ratings in an
examination, an applicant may file an appeal in writing with the Executive Director or their
designee. Such an appeal shall contain information in sufficient detail to enable the Executive
Director or their designee to reevaluate the applicant. Within ten (10) working days of receipt of
the appeal, the Executive Director or their designee shall commence to review the issues
involved. and render a decision in writing to the appellant. When the Executive Director or their
designee has reached a decision, the appellant shall be notified by email or mail, to the last
known address on file for the appellant, of the Executive Director or their designee's decision

4.2.8 Status of Examinations Being Appealed

Normally, scoring of written tests will not be completed pending disposition of an appeal. As
the needs of the service, due to the emergency nature of operations, may require REDCOM to
fillvacancies from employment lists, tests may be scored and other parts of the examination,
certification, and appointment process completed prior to receipt of or answer to protests.
Appointments so made are not subject to change even if subsequent test rescoring should alter
the established order of the employment lists.

4.3 ESTABLISHMENT AND THE USE OF EMPLOYMENT LIST

4.3.1 Types of Lists

The following types of employment lists shall be established by examinations with the type of
employment list to be established determined by the Executive Director or their designee.

(1) Promotional Employment List

If there are less than three (3) applicants on a promotional eligibility list, the Executive Director
or their designee, in consultation with the Executive Director, may declare the list invalid and
announce a new recruitment and examination period or may make a temporary appointment
until eligible candidates can be certified after appropriate examination.

(2) Open Employment List

If less than five (5) names of qualified applicants are available for a new appointment, the
Executive Director or their designee may declare the list invalid and announce a new
recruitment and examination period.

4.3.2 Use of Employment Lists

At the discretion of the Executive Director or their designee in consultation with the Executive
Director, employment lists shall be valid and in effect for a period of one (1) year or until
superseded by the completion of a new recruitment process and a more current list. An
eligibility list may be extended by action of the Executive Director or their designee for
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additional six-month periods, but in no event shall a list remain in effect for more than two (2)
years.

4.3.3 Eligibility for Promotional Examinations

All candidates for promotion must currently work in REDCOM services, have worked the
equivalent of one-half year (1040 hours), and must possess the minimum qualifications as set
forth in the specifications of the class to which the promotion is sought.

4.3.4 Employment Lists Resulting from Continuous Examinations

The Executive Director or their designee may initiate a continuous examination for a class or
add to an existing open or promotional employment list by re-announcing and conducting a
continuous examination. Candidates on such an employment list may be referred to hiring
managers for selection to fill a current vacancy for a period of one (1) year.

4.3.5 Restoration of Names of Laid-off Employees to Employment Lists

The names of employees who are laid-off or demoted for lack of work, or lack of funds, shall be
restored to the same employment list from which the original appointment was made, provided
the original list is still valid. Otherwise, these names will be held on a restoration list.

4.3.6 Availability of Candidates

It shall be the responsibility of candidates or those on re-employment or reinstatement lists to
notify the Executive Director or their designee of any change of address or other change
affecting availability for appointment. The Executive Director or their designee may circulate
employment, reinstatement, or re-employment lists or use other methods to determine the
availability of candidates and may indicate the conditions under which appointment may be
offered. Candidates or those on reinstatement lists who decline to be considered or indicate
unwillingness to accept employment under the offered conditions will be deemed to be not
further considered for that position.

4.3.7 Removal of Names from Employment, Reinstatement, and Re-
employment Lists

The Executive Director or their designee may remove the name of any eligible candidate from an
employment, reinstatement, or re-employment list for any of the following reasons:

(1) Disqualification.
As stipulated in Section 4.1.2 of these Rules.

(2) No Response.
On evidence that the eligible candidate cannot be located by postal authorities at the last
known address, failure to reply within five (5) working days from the date the letter was mailed
requesting information as to availability for appointment, or failure to notify the Executive
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Director or their designee of any change of address resulting in the return of letters without
forwarding by the United States Post Office, will be considered sufficient evidence. On
submission of a request, therefore giving acceptable reasons as to why the notice was not
returned or change of address not filed, the Executive Director or their designee may restore the
name of an eligible to the appropriate list.

(3) Request of Eligible Candidate.

Upon receipt of a written statement from the eligible candidate requesting his/her name be
removed from the employment, reinstatement, or reemployment list.

(4) Third-Waiver.
If three offers of regular full-time employment in the class for which the employment,
reinstatement, or re-employment list was established have been declined by the eligible
candidate.

(5) Failure to Accept.

Appointment Offer. If the person selected has been granted at least two (2) weeks to assume
the position, and fails to do so, this failure to appear may because to remove that person from
the employment, reinstatement, or re-employment list.

(6) Removal from Promotional Employment List Automatic Upon Termination.

If an eligible candidate on a promotional employment list resigns from REDCOM service or is
dismissed for cause, the candidate's name shall automatically be dropped from such list. If an
open list from which the candidate was originally hired exists and is still valid, the person who
resigns from REDCOM service may request that his/her name be placed on the open list.

(7) Unfit for Duty.
If an eligible candidate after exhausting a reasonable accommodation interactive process and
related entitlements, is physically or mentally unable to perform the essential functions of the
job, with or without reasonable accommodation.

(8) Other

Any other lawful reasons.

4.3.8 Requestto Fill Vacancies

Exigent circumstances aside, whenever a position in REDCOM is to be filled, the Executive
Director must notified and authorize the hire. This may be documented by email or other
written communication. The hiring supervisor or manager must advise the Executive Director as
to the availability of persons for employment in the position and the final selection of
individual(s).
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4.3.9 Employment List Priority

Priority for consideration for appointment to a regular position shall be given to the various
employment lists in the following order: re-employment lists, reinstatement lists, promotional
lists, and open lists; however, reinstatement lists may be used instead of any employment list
except a re-employment list.

(1) Re-employment Lists.

A re-employment list for any class shall consist of the names of employees who have
permanent status in that class and who have been issued an Official Notice of Layoff and have
been laid-off, or in lieu of layoff, have been demoted, transferred, or resigned from a position in
the same class prior to the effective date of their layoff. Allnames shall be placed on the re-
employment list in reverse order of the designated date of layoff. That is, the person who was
laid-off, or who demoted, transferred, or resigned in lieu of layoff most recently shall be placed
highest on the list. Employees whose positions have been reclassified to a class having a lower
maximum salary, but who have not been demoted for cause, shall have their names placed on
the re-employment list in order of their service in the class from which their position was
reclassified. Names placed on a re-employment list shall remain on such a list for no more than
two (2) years from the date of layoff; demotion, transfer, or resignation in lieu of layoff; or the
reclassification of the position to a class having a lower maximum salary.

(2) Reinstatement Lists.

The Executive Director or their designee may reinstate any person who has either resigned in
good standing from a position in which the former employee had permanent status to a position
in the same class, or return an employee to a class in which status was held prior to the
employee's acceptance of a non-disciplinary demotion, provided that such reinstatement is
accomplished within six (6) months of the date of resignation or non-disciplinary demotion.
Such reinstatement action may, at the discretion of the Executive Director or their designee,
take precedence over any employment lists, except a re-employment list. Any person so
reinstated shall be subject to a new probationary period of the same length as established for
new appointees to a position in the class. The order of names on a reinstatement list for a class
shall be in order of their resignation or non-disciplinary demotion, with the most recent being
last.

(3) Promotional Lists. Promotional

Lists shall consist of the names of employees who have been successful in an examination
designated as a promotional examination. Names of employees requesting an approved lateral
transfer may also be placed on the promotional list.
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(4) Open Lists.
Open lists shall consist of the names of persons who have been successful in an examination
designated as an open examination. The names of all eligible candidates shall be placed on the
open list according to their scores.

4.3.10 Certification of Employment Lists

When requests for certification of employment list(s) are received, certification shall be made
to the Executive Director or their designee in conformance with the following provisions:

(1) Re-employment List Certification.

If a re-employment list exists for the class, the highest name on such a list shall be certified for
avacancy to be filled. If more than one vacancy is to be filled, then one more of the highest
names shall be certified for each vacancy. If employees on the re- employment list have the
same designated date of layoff, ties shall be broken based on their time in position and time in
service. The principals governing availability of candidates and removal of names from re-
employment lists shall be as provided in Section 4.1.2 of the Personnel Rules.

(2) Reinstatement List Certification.

If a reinstatement list exists for the class, all names on such a list shall be certified in addition to
an appropriate certification from promotional or open employment lists.

(3) Promotional List Certification.

If no re-employment list for a class exists, then the names from the promotional list(s) for the
class shall be certified.

(4) Open List Certification.
If no re-employment or promotional list exists for a class, then names from the open list(s) for
the class shall be certified. Lists shall be provided to departments according to natural breaks
in final ranking. Priority consideration shall be provided to candidates with the highest scores
from the selection examinations.

(5) Vacancy - No Eligible List.

If a vacancy exists in a classification for which there is no existing eligibility list, an appropriate
eligibility list may be prepared for the classification from one or more existing related eligibility
lists. For this purpose, the eligibility list may be selected from the classes for which the
selection process and qualifications are comparable to or higher than those required for the
class for which the vacancy exists.

4.4 APPOINTMENTS

The Executive Director or their designee shall make an appointment by extending a conditional
offer of employment to an applicant. If the applicant accepts the offer of employment, the
appointment shall be deemed completed, subject to successful completion of any required
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pre-employment examination(s) or assessments. If the applicant does not accept the offer of
appointment within the time designated by the Executive Director or their designee, the offer
shall expire, and the offer of appointment shall be deemed declined by the applicant. However,
an offer of an appointment to an REDCOM position and acceptance of that appointment does
not create a contract of employment between REDCOM and appointee. REDCOM employment
is not held by contract but rather is governed by these Rules and REDCOM Board resolutions.

4.4.1 Pre-Employment, Post-Offer Screenings

Offers for appointment to a position in REDCOM will be contingent upon the appointee passing
all post offer exams which may include background, reference, LiveScan, physicality, practical,
and other job-related exams. As part of the pre-employment post-offer procedure, applicants
may be required to supply references and submit to a background check, including Live Scan
fingerprinting. REDCOM hiring managers must check with the Executive Director or their
designee prior to initiating a reference check. In the case of employees handling money or other
valuables in the course of their duties, a credit check may be done in accordance with
applicable law.

Offers of employment will also be contingent on job-related medical and/or psychological
examinations and testing to determine whether the candidate can perform the essential
functions of the job, with or without reasonable accommodation. Such pre-employment
screenings may also include screening for mind or faculty altering legal or illegal drug use. If the
examination reveals that the appointee cannot perform the essential functions of the job, with
or without reasonable accommodation, or that the person uses drugs that either cause a
danger to himself or other employees or are illegal, the person may be disqualified from
consideration for employment.

If a candidate is disqualified from appointment to a position for failing to meet the medical and
psychological standards for the job class, the candidate may file a written request to for
reasonable accommodation or for a review of the disqualification. Such request must be
submitted to the Executive Director or their designee no later than five (5) working days after the
postmarked date of the notification or disqualification. The candidate may submit medical
evidence supporting his/her claim that he/she should not have been disqualified. Submittals
shall be accepted for a period of fifteen days, commencing with the date of notification of
disqualification. REDCOM may require the candidate to be examined by a physician or medical
evaluator of REDCOM's choice. Any such examination shall be paid for by REDCOM. REDCOM
shall make the final determination as whether the candidate can perform the essential
functions of the job with or without accommodation based on the totality of information
received from the applicant and this examination. If the disqualification is upheld, the
candidate has no further right of appeal of REDCOM's determination.
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4.4.2 Applicable Pay Upon Employment

Those appointed to a position in REDCOM service shall be paid the designated rate of pay or
salary for the class.

(1) Pay for New Employees.

Step "A" shall typically be paid upon initial employment. If the employee possesses exceptional
training or experience or if significant impediments to hiring exist in the current labor market for
the position under examination, that employee may start at a step B or higher with the approval
of the Executive Director or their designee.

(2) Pay on Re-employment.

Upon the appointment of an employee from a re-employment list, the employee will receive not
more than the salary step in the pay range the person received prior to layoff and the person's
step advance date shall be adjusted to credit REDCOM service since the most recent salary
step advancement, but the employee shall not be credited for the period of separation from
REDCOM employment. If the re-employment results from a reallocation of a position to a class
having a lower maximum salary, the salary upon re-employment into the higher class shall be
the employee's present salary or the step in the pay range the employee received prior to the
reallocation, whichever is higher, and there shall be no change in the employee's step
advancement date.

(3) Pay upon Rehire.

Upon the rehire of a former employee into the same class as the employee occupied prior to
separation, such a person shall receive the same salary step in the pay range for the class as
was received prior to separation. If rehired into a related lower class, credit shall be given for
prior service in determining the salary step for employment in the lower class. If rehired into a
higher class than previously occupied, pay upon promotion practices shall apply. The
employment date for a person rehired into a position shall be established based upon the date
of such rehire.

(4) Pay upon Reinstatement.

Upon the reinstatement of an employee, the employee shall receive not more than the same
salary step in the pay range the employee previously received prior to termination or non-
disciplinary demotion and new employment and step advance dates for the employee shall be
established based upon the date of such reinstatement.

4.4.3 Types of Appointments

(1) Limited Service Appointments.

Such appointments may, but need not be, made from employment lists. Any person on an
employment list who accepts a Limited Service appointment shall nevertheless retain his/her
place on such employment list. Employees holding limited service appointments shall be
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compensated on a straight hourly basis for the actual number of hours worked, unless
otherwise provided by REDCOM through the Executive Director or their designee. The rate of
pay shall be determined by REDCOM's compensation plan and shall be within the salary range
for the specified position.

Employees in limited service appointments shall work on a schedule determined by REDCOM.
These positions may be eliminated and/or replaced with full-time positions as determined by
REDCOM. Employees holding limited service appointments are "at will" and may be terminated
at any time with or without cause and without right of appeal.

No limited service employee shall be eligible for a salary adjustment except as provided in an
REDCOM Board approved compensation plan and will receive only those benefits provided for
by law. Supervisors may make recommendation to the Executive Director regarding salary
adjustments at an earlier date if circumstances warrant such adjustment. Part-time hours
worked may be converted to equivalent full-time hours for REDCOM service credit. Benefits
required by law will be provided.

(2) Provisional Appointments.

Supervisors must, whenever possible, notify the Executive Director or their designee of
impending or anticipated vacancies sufficiently in advance to allow for the establishment of an
appropriate employment list. However, when the demands of the service are such thatitis not
practicable to give such notification and when no employment list exists or existing lists are
insufficient and, if it is not practicable to delay appointment until a new employment list can be
prepared and certified, the Executive Director may make a provisional appointment to a regular
position. As soon as practicable after a provisional appointment has been made, the Executive
Director or their designee shall cause an examination to be prepared, and all positions filled
provisionally shall be filled by an appointment from an employment list as soon as feasible.

Persons holding provisional appointments are "at will" and may be terminated from those
provisional appointments at any time with or without cause and without right of appeal.
However, if such employee has attained permanent status in a different position within
REDCOM service, the employee's provisional appointment has been terminated, the employee
may revert to the previously held position.

(3) Emergency Appointments.

To meet the immediate requirements of an emergency condition, such as major fire, flood,
earthquake, or other public calamity that threatens public life or property, the Executive
Director or their designee may employ such persons as may be needed for the duration of the
emergency without regard to these Rules, or other rules and regulations affecting
appointments. Such employees serve at the will of the Executive Director and may be
dismissed with or without cause and without any right of appeal.
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4.4.4 Probationary Period.

Any person appointed to a position in REDCOM shall be placed on probation for a period of six
(6) months or 1040 hours worked whichever is longer unless otherwise specified in a job
classification specification, Memoranda of Understanding, or other REDCOM Board approved
resolution. The probationary period for all promoted employees shall be six (6) months. With
the approval of the Executive Director or their designee and upon written notice to the
probationer, the probationary period may be extended up to three (3) months or longer due to a
protected medical leave, but not longer than one (1) year. The probationary period shall be
considered a part of the recruitment, examination and selection process and shall not include
the time served under any limited service or provisional appointment but shall date from the
time of appointment to a regular position after certification. Leaves of absence or assighment
out of the class totaling more than thirty (30) calendar days, for any reason, shall not be
counted toward completion of the probationary period.

During the probationary period, the employee will be evaluated by the supervisor and may be
rejected by the Executive Director, or their designee at any time without cause and without right
of appeal or hearing.

4.4.5 Promotion of an Employee.

The appointment of any employee to a position in a class which has a higher maximum salary
than the employee's present position constitutes a promotion. Such an appointment to a
position in REDCOM shall be made from an employment list established for the class with the
higher maximum salary. If no appropriate employment list exists, then a provisional
appointment may be made as provided by Section 4.4.3 of these Rules .

(1) Applicable Pay Following Promotion.

In the case of the promotion of any employee in REDCOM service, such employee shall be
entitled to receive the rate of compensation in the entrance step of the pay range for the class
to which the employee has been promoted. In cases of promotion where the pay range
overlaps, the employee shall be placed at such step in the pay range of the higher class as to
provide at least five percent (5%) more basic salary than the employee receives in the lower
class. Provided, however, that the application of this provision does not exceed the highest
salary step in the authorized pay range for the higher class. The Executive Director, or their
designee, may authorize an appointment to a position at any higher salary step in the pay range.
Effective on the date of the promotion, a new salary evaluation date shall be established for
purposes of eligibility for consideration for future salary step advances within the pay range of
the higher class. In the event the promotion occurs within the same month as the employee's
salary evaluation date, such employee shall first receive any within-range increase to which the
employee is otherwise entitled in the lower class, and then the promotional salary adjustment
as provided above.
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(2) Status of Employee Following Promaotion.

When a promoted employee (excluding at will employees) successfully completes the
probationary period for a class he/she then gains permanent status in the new class and gives
up permanent status in the former class. Any employee who does not successfully complete
the probationary period in the promoted class, may return to the position and status held prior
to promotion providing they held permanent status in that position and there is a vacancy,
unless the reason for rejecting the promoted employee during the probationary period would
have been sufficient to cause dismissal from the former position as well. If no vacancy exists,
the employee will be placed number one (1) on the re-employment list.

4.4.6 Transfer of an Employee.

The Executive Director or their designee, at any time and for any reason, may transfer an
employee from one position to another position in the same or comparable classification with
the same or comparable qualifications and without loss of compensation. An appropriate
personnel action form shall be completed and shall include the effective date of the transfer.
Whenever possible, an employee being considered for transfer shall be notified within a
reasonable period in advance of the effective date of such contemplated transfer and the
employee’s wishes with respect to this action shall be taken into consideration to whatever
extent practicable, consistent with the interest of efficient operations of REDCOM.

(1) Applicable Pay Rates Following Transfer.

In the case of the transfer of any employee from one position to another in the same class or to
another class to which the same pay range is applicable, the employee shall remain at the
same salary step and shall retain the salary same evaluation date.

(2) Status of Employee Following Transfer.

A transfer of a permanent employee from a position in one class in REDCOM to a position in
another REDCOM class having related duties and responsibilities and the same maximum
salary shall be made only upon written approval of the Executive Director or their designee that
the employee possesses the qualifications for employment in the new class. In such case, no
further competitive examination is required, and the employee shall assume permanent status
in the class to which assigned. However, an employee currently serving a probationary period
shall not be transferred to a position in another class for which an employment list exists,
unless directed by the Executive Director or their designee. In such case, the employee shall
start a new probationary period effective on the date of the transfer.

4.4.7 Voluntary Transfers

Employees who desire a transfer may submit a request for voluntary transfer to their Executive
Director or their designee for consideration. The Executive Director or their designee may deny
the transfer request in his/her sole discretion. If an employee voluntarily transfers to another

position in the same or comparable classification and is not successful, the employee may, at
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the discretion of the Executive Director or their designee return to their former position if that
position has not been filled. The employee's salary evaluation date shall remain the same as it
was before the transfer.

4.4.8 Qualified Disabled Employees

REDCOM may initiate a transfer of a qualified disabled employee to another position as a
reasonable accommodation for the employee's disability. Such transfers may have priority over
any candidates on an existing eligibility list.

4.4.9 Demotion of an Employee

An employee may be demoted at his/her request, because of reduction in force, for disciplinary
reasons, or for other cause. In all cases, the Executive Director or their designee, shall approve
the demotion and notify the employee in writing.

A demoted employee shall be required to serve a probationary period in the lower classification
unless the lower classification is in the same class series or the employee completed probation
in the lower classification. In the event the demoted employee does not pass probation, the
employee shall be terminated from employment without right of appeal. The effective date of a
demotion shall establish a new salary evaluation date.

An employee may request a voluntary demotion to a lower classification in which the employee
meets the minimum qualifications. The request shall be in writing and submitted to the
Executive Director or their designee for consideration. The Executive Director or their designee
may approve or deny the demotion request in his/her sole discretion. If approved, the employee
shall sign an acknowledgement of voluntary demotion and reduction of salary and benefits.

If an employee voluntarily demotes to another position in the same or comparable
classification, the employee's salary evaluation date shall remain the same as it was prior to
the demotion.

(1) Applicable Pay Following Demotion.

An employee who is demoted to a class in REDCOM service with a lower maximum salary shall
be assigned to a salary step in the lower pay range according to the following rules:

(i) Disciplinary Demotion.

If a disciplinary demotion, any designated step in the lower pay range which is at least one (1)
step less than the dollar amount received in the pay range for the class from which demoted. A
new salary evaluation date shall be established as of the effective date of demotion.

(ii) Non-Disciplinary Demotion.

If a non-disciplinary demotion, that salary step in the pay range for the lower class which the
employee would have received had the employee's service in the class from which demoted
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been continuous in said lower class. The employee's previous salary evaluation date shall be
retained.

(2) Status of Employee Following Demation.

If the demotion involves an employee with permanent status in REDCOM, then the demoted
employee shall assume permanent status in the class to which demoted and give up
permanent status in the class from which demoted only if the findings of the Executive Director
or their designee are that the employee meets the qualifications of the class to which demoted.

If the employee does not have permanent status in the higher class or in a class comparable to
the class to which the employee is demoted, the employee shall serve a new probationary
period in the demoted position.

4.4.10 Reclassification of an Employee's Position

An employee may be reclassified without competitive exam if the Executive Director or their
designee determines the employee has met the minimum qualifications of the new
classification and has performed the duties of the reclassified position for a considerable
length of time, typically at least six months. Reclassification shall not be used for the purpose
of avoiding competitive selection processes.

The employee's salary evaluation date shall not change because of the reclassification. When a
position is reclassified from one existing class to another existing or new class, the following
shall apply to the incumbent:

(1) Applicable Pay Following Reclassification.

If a position is reclassified to a class having the same maximum salary, the salary and the salary
evaluation date of the incumbent shall not change. If a position is reclassified to a class which
has a higher maximum salary, the salary shall be adjusted so that the reclassified employee is
either in the same step as they held in their former classification or is at least 5% higher than
they previously held, whichever is greater. If a position is reclassified to a class with a lower pay
range, the salary of the incumbent shall not change. If such salary is greater than the maximum
salary of the lower class, the incumbent be assigned a "Y" rate designation until the
classification range increases to exceed the incumbents current rate of pay.

(2) Status of Incumbents in Reclassified Positions.

Whenever reclassification occurs, an employee occupying the position may be retained in the
position after it has been reclassified without further competitive examination, provided that
the Executive Director or their designee, finds that:

The reclassification results from an official recognition of a change in duties and responsibilities
which has already occurred.
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(a) The addition of duties and responsibilities (justifying allocation to a different
classification) was not the result of planned management action.

(b) The performance of the duties and responsibilities of the incumbent has been
satisfactory.

(c) The incumbent possesses the knowledge, skills, and abilities of the
qualifications of the different class.

(d) The incumbent has permanent status in the class to which the position was
formerly allocated.

(3) Retention of Status.

No person having permanent status, who, in addition to regular duties, is given additional or
new duties by the Executive Director shall lose permanent status in the class to which the
employee held prior to the assignment of such additional or new duties.
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REDCOM

2796 Ventura Avenue - Santa Rosa, CA 95403 | Tel: (707)565-8880

STAFF REPORT

TO: Board of Directors MEETING DATE: September 19, 2024

PREPARED BY: Deborah Muchmore,

Transition Coordinator (MTC)

APPROVED BY: Evonne Stevens, Executive Director

ITEM: ADOPT A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE
ALL NECESSARY DOCUMENTS TO ENROLL REDCOM AND REDCOM
EMPLOYEES IN CALIFORNIA STATE DISABILITY INSURANCE AND PAID FAMILY
LEAVE

RECOMMENDATION

It is recommended the Board of Directors Adopt a Resolution adopt a resolution authorizing the
Executive Director to execute all necessary documents to enroll REDCOM and REDCOM
employees in California State Disability Insurance and Paid Family Leave.

BACKGROUND

REDCOM desires to become an employer of record for the personnel performing services on
their behalf. This transition must occur on or before October 9, 2024. REDCOM is committed to
providing systems and processes for all aspects of administering employment fairly and
equitably for all individuals and employees.

On September 16, 2024, REDCOM approved the REDCOM employee Compensation and
Benefits for the Administrative Assistant, Communications Manager, Associate Data Systems
Administrator, and Communications Supervisor classifications. On the same day, REDCOM
recognized UEMSW-AFSCME as the exclusive representation organization for Communications
Dispatchers.

Also on September 16", staff provided a presentation related to short-term disability insurance
options. The options included the State of California Short-term Disability Insurance mandatory
and voluntary programs and CIRA’s short-term disability program.

DISCUSSION
Today REDCOM approved a side letter agreement with UEMSW-AFSCME which provides that
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to the extent possible, compensation and benefits for Communications Dispatchers will remain
as are provided for in the Pacific NorCal Master Collective Bargaining Agreement between
American Medical Response and UEMSW-AFSCME. The firm that has been providing
Communications Dispatcher employees via contract to REDCOM. As a part of a comprehensive
personnel management system, REDCOM is requesting the adoption and approval of
Compensation and Benefits for REDCOM Employees.

UEMSW-AFSCME members currently have the mandatory California State Disability program.
Therefore, to provide the most continuity and like services related to short-term disability, staff
recommends approval of this resolution authorizing the Executive Director to enroll in mandatory
State Disability Insurance for REDCOM employees. This insurance will include Paid Family
Leave.

RECOMMENDATION
It is recommended the Board of Directors Adopt a Resolution adopt a resolution authorizing the

Executive Director to execute all necessary documents to enroll REDCOM and REDCOM
employees in California State Disability Insurance and Paid Family Leave.

FISCAL IMPACT

The fiscal impact of California State Disability Insurance has been included in the fiscal
impact for adding allocations and positions.

ATTACHMENTS

Attachment 1 — Resolution authorizing the Executive Director to enroll REDCOM and REDCOM
employees in California State Disability Insurance and Paid Family Leave
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REDCOM

Resolution No: 2024-22
Dated: September 19, 2024

ADOPT A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO
EXECUTE ALL NECESSARY DOCUMENTS TO ENROLL REDCOM AND REDCOM
EMPLOYEES IN CALIFORNIA STATE DISABILITY INSURANCE AND PAID FAMILY
LEAVE

WHEREAS, the REDCOM Board of Directors desires to employ personnel and desires
to provide fair and equitable compensation and benefits for its employees; and

WHEREAS, short-term disability is a key element of a comprehensive benefits
program, and

WHEREAS, REDCOM has recognized the United Emergency Medical Services Workers
UEMSW AFSCME Local 4911, AFL-CIO (UEMSW-AFSCME) as their exclusive representation
organization for Communication Dispatchers, and

WHEREAS, the REDCOM and UEMSW-AFSCME have ratified and approved a Side
Letter of Agreement that provides for benefit structure for Communications Dispatchers which
includes California State Disability Insurance and Paid Family Leave, and

WHEREAS, REDCOM desires to provide the same level of short-term disability
insurance to all REDCOM employees.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of REDCOM hereby
authorizes the Executive Director to execute all necessary documents to enroll REDCOM and REDCOM
employees in California State Disability Insurance and Paid Family Leave.



REDCOM

IN REGULAR SESSION, the foregoing resolution was introduced by Director

, who moved its adoption, seconded by Director ,
and passed by the REDCOM Board of Directors this 19th day of September 2024, on
regular roll call vote of the members of said Board:

Chair Akre Aye No Absent
Vice Chair Heine Aye No Absent
Secretary Cleaver Aye No Absent_
Director Boaz Aye No Absent
Director Crowl Aye No Absent
Director Dunston Aye No Absent_
Director Luoto Aye No Absent_
Vote: Aye No Absent_

WHEREUPON, the Board Chair declared the foregoing resolution
adopted, and

SO ORDERED: ATTEST:

Stephen Akre, Evonne Stevens,

Chair of REDCOM Board of Directors REDCOM Executive Director
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REDCOM

2796 Ventura Avenue - Santa Rosa, CA 95403 | Tel: (707)565-8880

STAFF REPORT
TO: Board of Directors MEETING DATE: September 19, 2024

PREPARED BY: Deborah Muchmore,

Transition Coordinator (MTC)
APPROVED BY: Evonne Stevens, Executive Director

ITEM: ADOPT A RESOLUTION APPROVING REDCOM EMPLOYEE COMPENSATION
AND BENEFITS

RECOMMENDATION

It is recommended the Board of Directors Adopt a Resolution approving the REDCOM Employee
Compensation and Benefits for Communication Dispatchers as provided for in the Side Letter
Agreement between REDCOM and the United Emergency Medical Services Workers (UEMSW)
AFSCME Local 4911, AFL-CIO (UEMSW-AFSCME).

BACKGROUND

REDCOM desires to become an employer of record for the personnel performing services on
their behalf. This transition must occur on or before October 9, 2024. REDCOM is committed to
providing systems and processes for all aspects of administering employment fairly and
equitably for all individuals and employees.

On September 16, 2024, REDCOM approved the REDCOM employee Compensation and
Benefits for the Administrative Assistant, Communications Manager, Associate Data Systems
Administrator, and Communications Supervisor classifications. On the same day, REDCOM
recognized UEMSW-AFSCME as the exclusive representation organization for Communications
Dispatchers.

DI ION

As a part of a comprehensive personnel management system, REDCOM is requesting the
adoption and approval of Compensation and Benefits for REDCOM Employees.

On September 16" and September 19", REDCOM and UEMSW-AFSCME met and conferred in
good faith over matters of bargaining and agreed on a letter of agreement that sets
compensation and benefits in line with those applied to Communication Dispatchers of the
Pacific NorCal Master CBA found at the following link: https://redcomdispatch.org/wp-
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https://redcomdispatch.org/wp-content/uploads/2024/09/Pacific-NorCal-Master-9-1-22-to-8-31-27.pdf

content/uploads/2024/09/Pacific-NorCal-Master-9-1-22-t0-8-31-27.pdf

REDCOM and UEMSW-AFSCME concur that in accordance with the side letter agreement, where
there are gaps or differences in coverages, both parties will engage in meet and confer or
bargaining processes in good faith, to seek resolutions.

RECOMMENDATION
It is recommended the Board of Directors Adopt a Resolution approving the compensation and

benefits for Communications Dispatchers as prescribed in the Side Letter of Agreement between
REDCOM and UEMSW-AFSCME.

FISCAL IMPACTS

There is no fiscal impact for approving the Employee Compensation and Benefits package.
The Fiscal impact is included with the request to approve the Position Allocation List.

ATTACHMENTS

Attachment 1 — Resolution Approving the REDCOM Employee Compensation and Benefits for
Communication Dispatchers and Exhibit A: Side Letter of Agreement dated September 19, 2024
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REDCOM

Resolution No: 2024-23
Dated: September 19, 2024

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
REDWOOD EMPIRE DISPATCH COMMUNICATIONS AUTHORITY
(REDCOM) ADOPTING EMPLOYEE COMPENSATION AND BENEFITS FOR
COMMUNICATIONS DISPATCHERS

WHEREAS, the REDCOM Board of Directors desires to employ personnel and desires
to provide fair and equitable compensation and benefits for its employees; and

WHEREAS, REDCOM has recognized the United Emergency Medical Services Workers
(UEMSW) AFSCME Local 4911, AFL-CIO (UEMSW-AFSCME) as their exclusive representation
organization for Communication Dispatchers, and

WHEREAS, UEMSW-AFSCME also represents these same members in their role performing
as Communications Dispatchers for REDCOM under contract with American Medical Response, and

WHEREAS, the Side Letter of Agreement approved by United Emergency Medical
Services Workers AFSCME Local 4911, AFL-CIO (UEMSW-AFSCME) and ratified by REDCOM on
September 19, 2024 provides that the clauses pertaining to Communications Dispatchers in the NorCal
Pacific agreement between UEMSW-AFSCME and American Medical Response will be the guiding
document for compensation and benefits for Communications Dispatchers; and

WHEREAS, the NorCal Pacific agreement between UEMSW-AFSCME and American
Medical Response can be found at the following location on the internet:
https://redcomdispatch.org/wp-content/uploads/2024/09/Pacific-NorCal-Master-9-1-22-t0-8-31-
27.pdf

WHEREAS, REDCOM will continue to honor the ratified and approved Side Letter of
Agreement between REDCOM and UEMSW-AFSCME and will meet and confer with
UEMSW-AFSCME regarding compensation and benefits for Communications Dispatchers.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of REDCOM hereby
approves the REDCOM Employee Compensation and Benefits as described in the Side Letter
of Agreement, effective September 19, 2024, attached hereto as Exhibit A.


https://redcomdispatch.org/wp-content/uploads/2024/09/Pacific-NorCal-Master-9-1-22-to-8-31-27.pdf
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REDCOM

IN REGULAR SESSION, the foregoing resolution was introduced by Director
, who moved its adoption, seconded by Director ,
and passed by the REDCOM Board of Directors this 19th day of September 2024, on
regular roll call vote of the members of said Board:

Chair Akre Aye No Absent
Vice Chair Heine Aye No Absent
Secretary Cleaver Aye No Absent_
Director Boaz Aye No Absent
Director Crowl Aye No Absent
Director Dunston Aye No Absent_
Director Luoto Aye No Absent_
Vote: Aye No Absent_

WHEREUPON, the Board Chair declared the foregoing resolution
adopted, and

SO ORDERED: ATTEST:

Stephen Akre, Evonne Stevens,

Chair of REDCOM Board of Directors REDCOM Executive Director
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REDWOOD EMPIRE DISPATCH COMMUNICATIONS AUTHORITY (“REDCOM”)
AND
UNITED EMERGENCY MEDICAL SERVICES WORKERS, AMERICAN
FEDERATION OF STATE, COUNTY AND MUNICIPAL EMPLOYEES LOCAL 4911
(“AFSCME”)

SIDE LETTER RE RECOGNITION AND CONTINUATION OF COLLECTIVE
BARGAINING AGREEMENT

SEPTEMBER 19, 2024

This Side Letter confirms that REDCOM recognizes AFSCME Local 4911 as the
exclusive representative for employees of American Medical Response West, a California
Corporation (“AMR”), providing services to REDCOM until October 8, 2024.

WHEREAS, after meeting and conferring in good faith regarding the prospective
employment by REDCOM (a public entity) of current AMR (a private entity) employees
represented by AFSCME whom REDCOM intends to employ following AMR’s termination of
its services contract on October 8, 2024, REDCOM and AFSCME hereby agree as follows by
this side letter:

A. Representation. Current AMR employees who are currently represented by AFSCME
and performing services for REDCOM shall be offered employment by REDCOM to perform
work consistent with their current job classifications and employment by AMR, per the attached
sample offer letters attached as Exhibit A. AFSCME members must affirm acceptance of
REDCOM’s offers of employment by returning signed offer letters to REDCOM by the date
proposed by REDCOM. Assuming the parties have executed this side letter by close of business
on Thursday, September 19, 2024, AFSCME members shall return signed offer letters to
REDCOM by the method identified by REDCOM no later than noon on Monday, September 23,
2024.

B. Adoption of Prior CBA Terms. REDCOM and AFSCME agree to the terms and
conditions set forth in the Collective Bargaining Agreement between AMR and AFSCME
(September 1, 2022 through August 31, 2027) (“AMR-AFSCME CBA”), attached hereto as
Exhibit B, until August 31, 2027, or on a date sooner should the parties reach agreement on a
subsequent memorandum of understanding / collective bargaining agreement governing the
terms and conditions of employment.

C. Continuity in Benefit Coverages (medical, dental, vision, short and long term
disability insurance, life & AD&D insurance, and deferred compensation 401k). REDCOM
shall ensure there is a continuity in Benefit Coverages (medical, dental, vision, short and long
term disability insurance, life & accidental death and dismemberment insurance, and deferred
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compensation 401a / 457 ') following separation from employment with AMR through the date
upon which AFSCME members become eligible for REDCOM-sponsored medical insurance
coverage, including but not limited to reimbursement for COBRA expenses, provided that the
method of resolution would be in REDCOM’s discretion, that REDCOM is not liable for any
resulting tax consequences, and that AFSMCE members shall cooperate in such process,
including but not limited to completing necessary paperwork in a timely fashion and advancing
any required expenses.

D. Compensation for Pre-Employment Training Time. REDCOM shall compensate
AFSCME members for time spent participating in pre-employment training by issuing signing
bonuses to REDCOM members with their first REDCOM-issued paycheck.

E. Agreement to Continue to Meet-and-Confer. To the extent there is any issue
concerning wages, hours, and other terms and conditions of employment or related impacts
between REDCOM and AFSCME members that are not already addressed in the AMR-
AFSCME CBA (“scope of bargaining”), REDCOM agrees to meet-and-confer with AFSCME
about those issues upon AFSCME’s request and identification of such issues, including but not
limited to issues raised by virtue of AFSCME members’ transition from employment with AMR
to REDCOM, and agrees to do so without interruption and delay. REDCOM may also
proactively notify AFSCME of issues within the scope of bargaining that it identifies may
warrant meet-and-confer and invite AFSMCE to negotiate such issues and AFSCME may accept
REDCOM’s invitation to do so. Any agreements reached concerning such issues must be
memorialized in a side letter executed by both parties and ratified by the REDCOM Board of
Directors.

F. Negotiation of Future Contract Between REDCOM and AFSCME. The parties
agree to meet-and-confer concerning a memorandum of understanding concerning issues within
the scope of bargaining in advance of expiration of August 31, 2027, with the intention that such
MOU would supersede and replace the extended terms of the AMR-AFSCME CBA and any side
letters executed pursuant to Section E of this Side Letter.

G. Board Ratification. This Side Letter and any additional side letters executed pursuant
to Section E must be ratified by the REDCOM Board of Directors and is/are not effective until
the Board has done so through formal board action.

ACCEPTED AND AGREED:

For REDCOM: For AFSCME:
Name: Name:

Title: Title:

Date: Date:

1'401a / 457 refers to deferred compensation in public entity employment comparable to a 401k
in private sector employment.
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Iltem 10

REDCOM

2796 Ventura Avenue - Santa Rosa, CA 95403

STAFF REPORT

TO: Board of Directors
MEETING DATE: September 19,2024

PREPARED BY: Deborah Muchmore,
APPROVED BY: Evonne Stevens, Executive Director

ITEM 10: ADOPT A RESOLUTION APPROVING THE REDCOM ORGANIZATIONAL
CHART AND THE ADDITION OF 31.0 FTE POSITIONS, AUTHORIZE THE EXECUTIVE
DIRECTOR TO INITIATE SENIORITY BRIDGING TO STAFF THE REDCOM
OPERATIONS CENTER EFFECTIVE OCTOBER 9, 2024, AND DIRECT THE EXECUTIVE
DIRECTOR TO WORK WITH THE COUNTY OF SONOMA TREASURY ON RELATED
BUDGET ADJUSTMENTS

RECOMMENDATION

Adopt a resolution approving the REDCOM organizational chart and the addition of 31.0 FTE
positions; authorize the Executive Director to initiate Seniority Bridging to staff the REDCOM
operations center effective October 9, 2024; and direct the Executive Director to work with the
County of Sonoma Treasury on related budget adjustments.

BACKGROUND

REDCOM desires to become an employer of record for the personnel performing services on
their behalf. This transition must occur on or before October 9, 2024. REDCOM is committed to
providing systems and processes for all aspects of administering employment fairly and
equitably for all individuals and employees.

DISCUSSION

Staff has reviewed the work and service delivery levels of the organization and has developed
an organizational chart and Position Allocation Table appropriate to complete the work and
deliver the services for Fiscal Year 2024.

REDCOM must staff the Communications Center starting on October 9, 2024. This act is a
challenge to hiring as any unfilled position may cause slowdown of work or may present
impediments to hiring. Therefore, staff recommends the Board authorize the Executive Director
to initiate Seniority Bridging. Seniority Bridging allows the Executive Director to make placement
within pay ranges to ensure new hires are paid the same or better than they have been as
contract employees, provides for signing bonuses of up to six hours to allow for payment of
orientation and training time pre-hire, allows the waiving of probationary periods of new
employees, and for the review of leave balances and accruals to allow for better hiring
outcomes. The costs of Seniority Bridging have been included in the proposed fiscal impacts
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below.

FISCAL IMPACTS

There is no fiscal impact to the addition of 22.5 FTE Communications Dispatchers, as the
salaries and benefits offered to this classification are identical to those provided under the AMR
contract.

The addition of 8.5 FTE in the Executive Director, Administrative Assistant, Communications
Manager, Associate Data Systems Analyst and Communications Supervisor classifications
results in an estimated annual cost of $209,000, pro-rated to $151,000 for the period October 9,
2024 to June 30, 2025. This represents the difference between the cost of salaries and benefits
under REDCOM and under AMR, and does not include the cost of administering benefits plan,
which your Board has or will be approving separately.

There will be one-time FY 24-25 fiscal impact associated with seniority bridging. This includes
incentive pay to attend the new employee orientation sessions, and other measures intended
promptly staff the Communications Center before October 9, 2024.

With your approval, the Executive Director will work with the County of Sonoma Treasury to make
the necessary budget adjustment. Staff will return to your Board for a full budget update after the
transition.

ATTACHMENTS
Attachment 1 — Resolution and Exhibit A - REDCOM Organizational Chart and Position Allocation

Table
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REDCOM

Resolution No: 2024-24
Dated: September 19, 2024

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
REDWOOD EMPIRE DISPATCH COMMUNICATIONS AUTHORITY
(REDCOM) APPROVING THE REDCOM ORGANIZATIONAL CHART, AND
THE ADDITION OF 31.0 FTE POSITIONS, AUTHORIZING THE EXECUTIVE
DIRECTOR TO INITIATE SENIORITY BRIDGING TO STAFF THE REDCOM
COMMUNICATIONS CENTER EFFECTIVE OCTOBER 9, 2024, AND
AUTHORIZING THE EXECUTIVE DIRECTOR TO WORK WITH THE
COUNTY OF SONOMA TREASURY ON RELATED BUDGET ADJUSTMENTS

WHEREAS, the REDCOM Board of Directors desires to employ personnel and allocate
sufficient staff to complete the work necessary to operate its Communications Center
effectively; and

WHEREAS, staff has reviewed the work to be performed and has prepared an
organizational chart and position allocation table for 31.0 FTE positions, which is sufficient to
ensure adequate delivery of services; and

WHEREAS, staff has created a personnel budget and determined that for the period of
October 9, 2024 to June 30, 2024, the cost of salaries and benefits is estimated to be $151,000
higher than current contracted staff. The annual fiscal impact is estimated at $209,000.

WHEREAS, the REDCOM Board desires to become the employer of record for these
31.0 FTE positions starting on October 9, 2024, and to prevent impediments to hiring, desires to
authorize the Executive Director to initiate Seniority Bridging; and

WHEREAS, the REDCOM Board desires to approve the organizational chart and
personnel allocation attached to this Resolution and effective October 9, 2023, and to direct the
Executive Director to work with the County of Sonoma Treasury for related budget
adjustments.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of REDCOM hereby
approves the REDCOM organizational chart and position allocation table, attached hereto as
Exhibit A, and authorizes the Executive Director to implement Seniority Bridging to staff the
REDCOM Communications Center starting on October 9, 2024, and directs the Executive
Director to work with the County of Sonoma Treasury on related budget adjustments for the
Fiscal Year ending June 30 2025.



REDCOM

IN REGULAR SESSION, the foregoing resolution was introduced by Director

, who moved its adoption, seconded by Director ,
and passed by the REDCOM Board of Directors this 19th day of September 2024, on
regular roll call vote of the members of said Board:

Chair Akre Aye No Absent
Vice Chair Heine Aye No Absent
Secretary Cleaver Aye No Absent_
Director Boaz Aye No Absent
Director Crowl Aye No Absent
Director Dunston Aye No Absent_
Director Luoto Aye No Absent
Vote: Aye No Absent_

WHEREUPON, the Board Chair declared the foregoing resolution
adopted, and

SO ORDERED: ATTEST:

Stephen Akre, Evonne Stevens,

Chair of REDCOM Board of Directors REDCOM Executive Director



REDCOM

Organizational Chart as of October 9, 2024

2796 Ventura Avenue - Santa Rosa, CA 95403 | Tel: (707) 565 8880

Board of Directors

Executive
Director

(1)

Administration
Assistant

(1.5)

Communications
Manager

(1)

Associate Data
Systems Admin

(1)

FTE allocation by classification:

Operations

Manager

(Unfunded 0 FTE)

Communications
Supervisor

(4)

Communication
Dispatchers

(16.4)

o A D SROPOSED
POSITION TITLE OCT 8, 2024 3 on OCT 9, 2024
Executive Director 1.0 FTE 1.0 FTE
Administration Assistant 1.5FTE 1.5 FTE
Communications Manager 1.0 FTE 1.0 FTE
Operations Manager* unbudgeted unbudgeted
Associate Data Sys Admin 1.0 FTE 1.0 FTE
Communications Supervisor 4.0 FTE 4.0 FTE
Communications Dispatcher 22.5 FTE 22.5 FTE
TOTALS 31.0 FTE 31.0 FTE

*The Operations Manager position is vacant and approved budget has been used to hire 2.0 FTE
Communications Dispatchers included in the existing 17.4 FTE and proposed 16.4 FTE respectively. Staff will
re-examine the organizational needs and return to your Board with proposed re-organization, if any, after the

transition is complete.
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	Item 7, Attachment 1
	RULES FOR ADMINISTRATION OF THE CLASSIFICATION AND COMPENSATION PLANS AND EMPLOYEE RECRUITMENT AND SELECTION
	PURPOSE
	To provide rules for fair and equitable current and ongoing administration of the REDCOM Classification and Compensation plans and compliant, fair, and equitable employee recruitment and selection based on equal opportunity and access.
	These rules have been amended as of September 19, 2024 and supersede all previous Rule for the Administration of the Classification and Compensation Plans and Employee Recruitment and Selection.
	SECTION 1  DEFINITIONS
	All words and terms used in these Rules and in any other resolution, ordinance, or administrative procedures dealing with personnel policies or procedures shall be defined as they are normally and generally defined in the field of personnel administra...
	1.1 General Definitions
	1.1.1 Acting Appointment


	An assignment to temporarily assume the role and perform the full range of duties and responsibilities of a higher job classification during the temporary or permanent absence of an employee. If the assignment is as of a result of a vacancy in the hig...
	1.1.2 Advancement

	Salary increases of one or more steps within the limits of an established pay range.
	1.1.3 Allocation

	The official assignment, through an approved and budgeted allocation, of an individual position to its appropriate class in accordance with the duties performed and REDCOM and responsibilities exercised.
	1.1.4 Applicant

	Any person who has made an application for a position.
	1.1.5 Appointment

	Employment of a person in a position in the classified or “at will” service.
	1.1.6 At will

	The employee serves at the pleasure of REDCOM, who retains the right to terminate any such employee at any time with or without cause. An "at-will" employee has no right of appeal of discipline or termination.
	1.1.7 Base Salary

	The salary range and step established in the Compensation Plan, exclusive of any overtime, shift-differential, or other incentive pay an employee may receive.
	1.1.8 Candidate

	Any person who has been accepted for participation in a recruitment or promotional examination.
	1.1.9 Certification

	The formal establishment of a listing of eligible candidates from an appropriate employment list, or names of those on a reinstatement or re-employment list.
	1.1.10 Class or Classification

	A group of positions sufficiently and substantially similar in duties, responsibilities, and minimum qualifications for employment to permit combining them under a single title and allowing the application of common standards of selection and compensa...
	1.1.11 Class Series

	Two or more classification levels which have similar duties and responsibilities but are distinguished from each other by degree of difficulty or level of responsibility.
	1.1.12 Classification Plan

	The designation by resolution of REDCOM Board of a title for each classification together with the specifications for each classification as prepared and maintained by the Executive Director or their designee. Positions in a Classification Plan are co...
	1.1.13 Compensation

	The salary, wage, allowances, and all other forms of valuable consideration earned by or paid to any employee for work performed and services rendered by any position but does not include any allowances authorized and incurred as incidents to employment.
	1.1.14 Compensatory Time Off

	Time off from work that is paid in lieu of overtime pay. Hours worked is normally entered into the accrual bank at 1.5 times the number of hours and paid out in straight time.  For use and accrual information, see CFR 553.22 for rules and the applicab...
	1.1.15 Competitive Service

	All positions in REDCOM, except for the Executive Director, or any other position designated by the REDCOM Board as “At Will”.
	1.1.16 Competitive Examination

	One or more selection procedures used to assess the relative qualifications of a group of applicants or candidates.
	1.1.17 Continuous Examination

	A competitive examination or a particular class which is designed to be either open or promotional, or both, and the examination consists of the same or comparable tests of fitness which may be administered periodically; and because of which names of ...
	1.1.18 Continuous Service

	Employment without interruption, and includes paid leaves of absence, FMLA/CFRA approved leaves and approved leaves of absence to serve in the armed forces of the United States, as provided by Section 395 of the Military and Veterans Code, as amended.
	1.1.19 Days

	Calendar days unless otherwise noted.
	1.1.20 Demotion

	The voluntary or involuntary movement of an employee from one class to another class having a lower maximum rate of pay.
	1.1.21 Dismissal

	The involuntary separation of an employee from REDCOM service.
	1.1.22 Domestic Partner

	"Domestic partner" as defined in California Family Code Section 297.
	1.1.23 Eligible Candidate

	A person who has earned a place on an employment list established by competitive examination.
	1.1.24 Employment Date

	For retirement, sick leave, and other benefit purposes, the effective date of an employee's initial appointment to a full-time or part-time position within REDCOM.
	1.1.25 Employment List

	A list of names of persons who may be considered for employment with REDCOM under specific conditions: re­employment, reinstatement, promotion, or open employment list.
	1.1.26 Employment Status

	The type of an employee's appointment such as regular, introductory/probationary, or limited service.
	1.1.27 Examination

	All selection procedures related to recruitment, promotion, or transfer from application to post offer activities used to measure the knowledge, skills, and abilities of the persons applying for positions within REDCOM.
	1.1.28 FLSA

	The Fair Labor Standards Act (FLSA).
	1.1.29 FLSA Exempt

	All employees who meet one or more of the exemptions from overtime under the regulations, or interpretations and opinions promulgated by the US Department of Labor under the FLSA (e.g. executive, administrative, professional) and who are paid on a sal...
	1.1.30 FLSA Non-Exempt

	Employees who are eligible for FLSA overtime compensation.
	1.1.31 Incentives

	Additional pay in approved by the REDCOM Board and authorized by the Executive Director, a compensation and benefits resolution or employee agreement which provide an incremental increase above employee base pay, salary, or compensation.  Incentives m...
	1.1.32 Incumbent

	A person legally occupying a position in REDCOM Service.
	1.1.33 Layoff

	The termination of an employee from REDCOM service for reasons of economy, efficiency, reorganization, or other non-disciplinary reason.
	1.1.34 Limited Service Positions

	Limited Service includes types of positions which are periodic, for a limited duration or funding source, and do not provide full-time employment throughout a fiscal year. Positions assigned to the Limited Service include temporary, extra-help, part-t...
	1.1.35 Limited Term Position

	A position in the competitive or limited service which is created for a limited term based on funding, seasonal need, or a specific grant or body of work, or for projects funded in one or more contiguous fiscal years.
	1.1.36 Open Examination

	A competitive examination for a classification in which applications are invited from all qualified persons, regardless of whether they are employed by REDCOM.
	1.1.37 Part-Time Position

	A type of limited-service position to which a person is employed in a regularly budgeted position who works less than full-time.
	1.1.38 Pay Range

	A series of base salary steps to which a class may be assigned.
	1.1.39 Permanent Appointment or Permanent Status

	The type of status granted to an employee who has successfully completed an official introductory/probationary period for a specific classification which is in a regular allocated and budgeted position in REDCOM.
	1.1.40 Position

	A combination of duties and responsibilities assigned to a single employee and performed on either a full-time or part-time basis. A position may be occupied or vacant.
	1.1.41 Probationary/Introductory Appointment

	The initial appointment of an employee into a position in REDCOM.
	1.1.42 Probationary/Introductory Period

	The final stage of the recruitment, examination, and selection process where a new or promoted employee is required to demonstrate acceptable standards of conduct and satisfactory or better performance of the position's duties. During this period, the...
	1.1.43 Promotional Appointment

	The advancement of an employee from a position in one classification to a position in another classification having a higher maximum salary range.
	1.1.44 Promotional Examination

	A competitive examination for recruiting for a specific classification which is only available to current employees who meet the qualifications or are otherwise qualified for the class.
	1.1.45 Provisional Appointment

	Appointment of a person possessing the minimum qualifications last established for a classification other than eligibility by examination and who has been appointed to a position in that class in the absence of available eligible candidates.
	1.1.46 Provisional Employee

	An employee appointed to fill a vacancy for a limited time when no valid eligibility list exists for that position. Provisional employees are "at will," and their appointment may be terminated at any time with or without cause and without right of app...
	1.1.47 Reclassification

	The permanent reassignment of a position to another classification due to the material change of the job duties or responsibilities of a position.
	1.1.48 Recognized Employee Organization

	An employee organization that has been formally acknowledged by REDCOM as the employee organization that represents the employees in an appropriate representation unit.
	1.1.49 Re-employment

	The reappointment of a former employee (from a layoff re-employment list) who had a permanent appointment with REDCOM at the time of layoff.
	1.1.50 Regular Employee

	The employment of a person in an authorized full-time position following successful completion of a probationary/introductory period in an authorized full-time position in REDCOM.
	1.1.51 Regular Position

	A full-time position in REDCOM which is established through a budgeted position allocation without any limitation as to time or funding.
	1.1.52 Rehire

	The reappointment of a former employee who does not have re-employment or reinstatement rights at the time of returning to the payroll.
	1.1.53 Reinstatement

	The probationary appointment of an employee after the employee resigned in good standing from a permanent regular position or the return of an employee from a non-disciplinary demotion to a position which the employee held not more than one year previ...
	1.1.54 Resignation

	The voluntary separation of an employee from REDCOM employment.
	1.1.55 Salary Basis

	Compensation in a predetermined amount that is not reduced, regardless of the quality or quantity of work performed, except as required by REDCOM's principles of public accountability, for partial-day absences or as otherwise set forth in the FLSA.  E...
	1.1.56 Seniority in REDCOM Service

	Unless otherwise defined in by a formal agreement between REDCOM and a Recognized Employee Representation Organization, seniority in REDCOM service is based on the employee's number of continuous years in REDCOM measured from the employee's original h...
	1.1.57 Seasonal Position

	A position of limited-service status which is recurrent and does not provide full-time employment. Seasonal employees are "at will" and may be terminated at any time with or without cause and without right of appeal.
	1.1.58 Selection Procedure

	The process by which employment decisions are made, including but not limited to application screening, written tests, oral interviews, performance tests, background investigations, assessments of physical or mental condition, and probation periods.
	1.1.59 Seniority Bridging

	Seniority bridging allows for the prior public or private service of an employee in a like position to be counted toward accrual levels for designated leaves and for special skills and abilities to be counted toward advanced step pay range placement. ...
	1.1.60 Separation

	The voluntary or involuntary termination of employment from REDCOM service. Separation may include death, dismissal, layoff, resignation, retirement, or work completion.
	1.1.61 Service Anniversary Date

	Except as otherwise defined in an agreement with a recognized labor representation organization, tThe original date of hire as a full-time employee, without a break in service, for purposes of accruing benefits and determining years of service with RE...
	1.1.62 Step Advancement

	The merit-based increase of an employee's salary to a higher salary level within the established salary range for the employee's classification.
	1.1.63 Step Advancement Date

	The date on which an employee may begin to receive a merit increase awarded based on successful overall performance.
	The date on which an employee becomes eligible for an increase awarded as defined in an agreement with a recognized employee labor organization or a compensation and benefits resolution successful overall performance.
	1.1.64 Student or Intern Position

	A type of limited service position to which an employee who is also a student pursuing a course of study may be employed part-time during an academic school year and full­ time during school vacations and holidays. Employees holding such positions are...
	1.1.65 Suspension

	The temporary separation without pay of an employee from REDCOM for disciplinary purposes.
	1.1.66 Temporary Position

	A type of limited-service position to which a person is appointed on a temporary basis and which is not an authorized regular position or a regular position for a limited period of time, either full-time or part-time. Temporary employment that is limi...
	1.1.67 Temporary Promotion or Upgrade

	A temporary upgrade assignment of limited duration (CCR §571.3) appointed by the Executive Director to work on a duty, program, or process or in a position that is out of an employee’s classification.  Such assignment must be of limited duration, typi...
	1.1.68 Termination

	Involuntary separation of an employee from REDCOM service.
	1.1.69 Transfer

	The reassignment of an employee from one position to another in the same classification or another classification having the same maximum salary range, involving the performance of basically similar duties, and requiring substantially the same minimum...
	1.1.70 Vacancy

	A duly created position which is not occupied and for which monies have been appropriated.
	1.1.71 Y-Rated

	Employee's existing salary is frozen until adjustments to the employee's salary cause it to fall within a new. salary range
	SECTION 2  CLASSIFICATION RULES
	The REDCOM Classification Plan was established and adopted on August 22, 2024 and amended on August 29, 2024.   The plan organizes positions into common classifications based on similarities in duties, responsibilities, and requirements; provides a cl...
	These rules in no way diminish or preclude REDCOM’s responsibility to meet and confer or negotiate in good faith over all matters of bargaining including wages, hours, and other terms and conditions of employment.
	2.1 Rules of Classification
	2.1.1 Implementation of the Classification Plan


	The Executive Director or their designee will recommend a Classification Plan for all classifications in the REDCOM that includes but is not limited to the following for each classification:
	 The classification title
	 A description of typical duties and responsibilities
	 A statement of the minimum requirements for training, experience and other qualifications of applicants for the classification
	Characteristics that distinguish the class from other classifications within in the Classification Plan
	 Federal Labor Standards Act exempt/non-exempt status
	 Whether the classification is Safety or non-Safety
	 The Executive Director or their designee will ensure that all positions within the same classification are substantially similar with respect to duties, REDCOM, decision-making, character of work, and schedules of compensation.
	2.1.2 Interpretation of Class Specifications

	The class specifications are descriptive and explanatory and not restrictive. They are intended to indicate the kinds of positions allocated to the various classes and should not be construed as limiting the assignment of duties and responsibilities t...
	2.1.3 Periodic Updates

	From time to time the Executive Director or their designee shall review the Classification Plan to ensure that it is accurate and make amendments to reclassify, add positions or classifications, or make other changes as necessary or appropriate.  Adop...
	The Classification Plan shall become effective only upon adoption by resolution of the REDCOM Board. Upon adoption, the Classification Plan shall take immediate effect unless otherwise specified.
	2.1.4 Amendments

	The classification or position descriptions may be abolished or amended from time to time by REDCOM Board action when deemed in the best interest of the REDCOM service. In addition, new classification or position descriptions may be added to the REDCO...
	2.1.5 Assignment of Classifications to Bargaining Units

	Assignment or reassignment of classifications to employee units of representation shall be at the sole discretion of the Executive Director or their designee and in accordance with the Employer-Employee Relations Resolution.
	2.1.6 Positions

	In accordance with these Rules, any position may be assigned, reallocated or transferred to a different class by the Executive Director or their designee, in consultation with the affected supervisor/manager, whenever there is a need of such action be...
	(a) They are sufficiently similar in respect to duties and responsibilities so that the same descriptive title may be used; and
	(b) Substantially the same requirements as to education, experience, knowledge, and ability are required of incumbents; and
	(c) Substantially the same tests of capacities and fitness may be used in choosing qualified appointees; and
	(d) The same pay range or salary rate applies.
	2.1.7 Emergency or Temporary Positions

	Whenever, in the judgment of the Executive Director or their designee that it is necessary for the REDCOM to employ a person or persons on an emergency or temporary basis in a type of position for which there is no classification provided in the Class...
	2.1.8 Classification Review

	Review of the classification of a position may occur in the following circumstances:
	(a) One or more new positions are under consideration for possible establishment;
	(b) Due to a change in organization or methods, a major change of the duties or responsibilities of an existing position is made which may require reclassification;
	(c) A new class is created to which a position may more appropriately be allocated;
	(d) Due to the abolishment or combination of an existing position or class, an amendment to the Classification Plan is required.
	The procedure for classification review is as follows:
	(a) An employee with supervisor support or a supervisor, manager or recognized employee representative organization may request a classification review.  The supervisor/manager or recognized employee representative shall report the significant facts r...
	(e) The Executive Director or their designee, upon written request of an employee and his/her supervisor/manager, may undertake an inquiry of the classification of any position.
	(f) Upon either of the above initiations, the Executive Director or their designee shall make a study of the assigned duties and responsibilities of any such position and the qualifications required, and of the relationships of such positions to other...
	(g) Based on such investigation, the Executive Director or their designee shall then make a change in the allocation of the position; or reallocate the position to a more appropriate class in the existing Classification Plan; or determine a new class ...
	SECTION 3  COMPENSATION RULES
	3.1 Rules of the Compensation Plan
	3.1.1 Compensation Plan Establishment


	REDCOM is committed to maintaining fiscal integrity and high standards of accountability to the public in the expenditure of funds provided by taxpayers. REDCOM establishes its compensation system in accordance with the principles of public accountabi...
	(a) A publicly available pay table with salary ranges for all classifications in REDCOM, showing the minimum and maximum rates of pay
	(b) A designation of employment type, if applicable, for each range (full-time, part-time, temporary, or other employment type
	(c) A designation of the position as paid on an hourly or salary basis
	(d) A benefits package that is provided to employees by position
	These rules do not preclude the creation of separate management pay plans that, if adopted by REDCOM Board, must be administered in accordance with the procedures adopted for such plan(s) by REDCOM Board.
	These rules in no way diminish or preclude REDCOM’s responsibility to meet and confer or negotiate in good faith over all matters of bargaining including wages, hours, and other terms and conditions of employment.
	The purpose of this policy is to establish objective guidelines to be used in establishing compensation for REDCOM positions and in maintaining REDCOM’s Compensation Plan.  These policy guidelines are intended to ensure that REDCOM’s compensation prac...
	It is REDCOM’s policy to offer a sustainable compensation package that attracts and retains the highest quality candidates and employees and is interwoven with its commitment to public safety and to serving the public well by maintaining sound fiscal ...
	Periodically, the Executive Director or their designee will assess the parity and competitiveness of REDCOM compensation by classification.  Assessments will be conducted using industry best practices and guidelines in REDCOM’s Compensation Policy.  A...
	The Executive Director or their designee must also determine whether any modifications are necessary due to recruitment and retention issues, changes to positions or classifications, including changes to exempt or non-exempt status, resulting from a p...
	Substantive modifications to the Compensation Plan Policy or Pay Schedules must be submitted to the Executive Director for recommendation to REDCOM Board for adoption.
	3.1.2 Compensation Plan Administration – Wages and Salaries

	The authorized pay ranges for the respective classes of positions with such amendments as may be adopted by REDCOM Board from time to time by resolution shall be applied as follows:
	(1) Advancement Within a Pay Range

	Generally, upon progress and productivity, employees in REDCOM or those occupying an appointed position shall be considered for a step advancement according to the following general plan:
	(i) Steps:

	There are five to seven steps within each pay range Represented by the letters beginning with the letter A.
	(ii)  Step A.

	Step “A” shall typically be paid upon initial employment into a pay range. If the employee possesses exceptional training or experience, except as otherwise provided elsewhere in this document, the Executive Director or their designee may approve an ...
	(iii) Step Advances.

	At the completion of the applicable probationary/introductory period of employment (Step Advancement Date), employees appointed at Step A are eligible for a step increase. If employed at other than Step "A", then consideration for advancement to the ...
	All step advances shall be based on satisfactory performance as shown from the evaluation by the employee's Supervisor. Denial of step increases shall be based on documented performance evaluations.  Increases of more than one step for superior perfor...
	(iv) Step at Promotion.

	When employees are promoted, they shall normally receive the first step in the salary range for their new position. However, if such step results in a salary increase of less than five (5%) percent, they must be placed on a step that results in a min...
	(v)  Special Salary Adjustments.

	Except as otherwise stated in these Rules, to correct gross inequities or to reward outstanding achievement and performance, the Executive Director or their designee may, adjust the salary step of an incumbent of a particular position to any step wit...
	(2) Calculation of Service Anniversary Dates and/or Step Advancement
	(i) Dates.


	Service Anniversary dates shall be established as of the effective date of employment into a regular full-time position. Step Advancement Dates shall be established as of the effective date of the most recent step advancement, promotion, or reinstate...
	(3) Applicable Salary Rates Following Pay Range Increases and Decreases.
	(i) Same Relative Step.


	Where a pay range for a given class is revised upward, the incumbents of positions in classes affected shall have their existing salary adjusted to the same relative step in the new pay range (Step B to Step C to Step D, etc.) and their next step adv...
	(ii) Retention of Salary and "Y" Rates.

	When a pay range is adjusted downward, incumbents may, on approval of the Executive Director, be assigned a "Y"-rate designation to hold the employee at the current salary rate, without increases, until such time as the salary range for the new class...
	(iii) Pay Range Change on Step Advancement Date.

	In the event that a pay range change becomes effective on an employee's step advancement date, the employee shall first receive any within-range adjustment to which entitled and then receive the corresponding step adjustment.
	(iv) Pay Range Change on Date of Promotion.

	In the event that a pay range change becomes effective on the date an employee is promoted to a higher class, the employee shall first receive any corresponding step adjustment to which entitled in the lower class, and then the next higher step promo...
	3.1.3 Errors in Compensation

	Each employee shall review each of his/her paychecks to ensure the employee was paid correctly. If the employee believes an error or irregularity has occurred, the employee must immediately call it to the attention of his/her supervisor who shall, in ...
	In the event of any underpayment of which REDCOM becomes aware, the employee shall receive any amount due him/her on the next regular paycheck.
	In the event an employee receives an overpayment by REDCOM, the employee shall reimburse REDCOM for the total overpayment and REDCOM may obtain reimbursement by payroll deduction(s). Typically, such repayment shall occur over a schedule equal to the a...
	3.1.4 Compensation Plan Administration – Benefit Package

	The Executive Director or their designee must provide a benefit plan for each paid REDCOM position.  Benefits for part-time and temporary positions may be limited solely to those benefits provided by state, federal, or local law.  The value and cost o...
	SECTION 4  RECRUITMENT, APPLICATIONS, AND APPLICANTS
	It is the policy of REDCOM to recruit and select the most qualified individuals for positions in REDCOM's service. Recruitment and selection shall be conducted in a manner that will ensure open competition, provide equal employment opportunity, and pr...
	These rules in no way diminish or preclude REDCOM’s responsibility to meet and confer or negotiate in good faith over all matters of bargaining including wages, hours, and other terms and conditions of employment.
	4.1 RECRUITMENT AND SELECTION RULES
	4.1.1 Recruitment


	In accordance with the Equal Employment Opportunity Commission, positions to be filled in REDCOM shall be publicized by distributing announcements within REDCOM and to surrounding government entities, and in other publication/advertising sources as de...
	When REDCOM seeks only promotional candidates, distributions will be limited to internal sources. Additionally, when distribution of a job announcement would detrimentally delay the filling of a position, REDCOM, at its sole discretion, may opt to fil...
	4.1.2 Applications

	Official application forms shall be available electronically or by paper in REDCOM's Headquarters. Applications shall be made as described in the job announcement.  All applications must be submitted, in full, on or before the filing deadline stated i...
	When necessary to meet continued requirements for filling positions due to a limited pool of applicants for a classification or position or due to an increased vacancy rate or due to increased REDCOM needs, the closing date for any selection process m...
	(1) Disqualification of Applicants

	The Executive Director or their designee may disqualify any applicant either before or after examination for any of the following causes:
	(a)  The applicant did not properly complete the application;
	(b) The application indicates on its face that the applicant does not possess the minimum qualifications for the position;
	(c) After undergoing and interactive reasonable accommodation process and exhausting process entitlement, the applicant with or without accommodation, is unable to perform the essential functions of the position sought;
	(d) The applicant is currently using illegal drugs or prescription drugs that are known to cause such an alteration on cognitive or functional capabilities as to reasonable render the candidate unable to successfully perform the position with or witho...
	(e) The applicant has been convicted of a crime that may have an adverse impact on the applicant's ability to perform the job for which the applicant is applying;
	(f) The applicant is not legally permitted to work within the United States;
	(g) The applicant has been rude, disruptive, insolent, uncooperative, or has presented other conduct unbecoming of an REDCOM employee during a recruitment;
	(h) The applicant has made false statement of any material fact or practiced or attempted to practice deception or fraud in making application for employment; or
	(i) For any material cause which in the judgment of the Executive Director or their designee would render the applicant unsuitable for the position, including a prior resignation from REDCOM service, termination from REDCOM service, or significant dis...
	(2)  Notice of Rejection

	The Executive Director or their designee must mail or email a notice of any rejection to the address provided by the applicant on the application. Any disqualified applicant may protest his or her rejection as provided for in these Rules.
	(3) Incomplete or Late Applications

	Incomplete or improperly completed applications may be returned to the applicant for additional information and/or completion provided the time limit for receiving applications has not expired. Such applications may be resubmitted and accepted by the ...
	4.2 EXAMINATIONS
	4.2.1 Responsibility


	The Executive Director or their designee, will determine the manner and methods, and by whom examinations shall be given. All examinations and background checks will be job-related and consistent with a business necessity.
	All selection procedures are designed to assess the job-related qualifications of each applicant and consistent with merit system principles.  REDCOM may utilize any legitimate job related objective method to determine the qualifications of applicants...
	4.2.2 Need for Examinations

	The Executive Director or their designee will schedule examinations, as necessary. If there is a vacancy or one is anticipated, or if a provisional appointment is made, an examination will be conducted as soon as practicable to establish or supplement...
	4.2.3 Appraisal Boards

	In examinations where appropriate, the education, experience, skills, personal qualifications, and other pertinent information about the candidate may be evaluated by a Qualifications Appraisal Board. The weight to be given the evaluation of the above...
	4.2.4 Rating

	In all examinations, the minimum grade or standing for which eligibility may be earned shall be based upon all factors in the examination, including educational requirements, experience, and other qualifying elements as shown in the application of the...
	4.2.5 Preparation of Employment Lists

	Eligibility lists shall be established and certified by the Executive Director or their designee following all applicable examinations. If the examination was given on both a promotional and open basis, the names of candidates will be distinguished as...
	4.2.6 Notification of Examination Results

	Every applicant taking part in the examination process shall be given written notice of the results.  Any claim of error in rating or grading, must be submitted to the Executive Director or their designee no later than ten (10) days after the effectiv...
	4.2.7 Protests/Appeals to Executive Director

	Within five (5) working days of the date of the notice of disqualification or of final ratings in an examination, an applicant may file an appeal in writing with the Executive Director or their designee. Such an appeal shall contain information in suf...
	4.2.8 Status of Examinations Being Appealed

	Normally, scoring of written tests will not be completed pending disposition of an appeal. As the needs of the service, due to the emergency nature of operations, may require REDCOM to fill vacancies from employment lists, tests may be scored and othe...
	4.3 ESTABLISHMENT AND THE USE OF EMPLOYMENT LIST
	4.3.1 Types of Lists


	The following types of employment lists shall be established by examinations with the type of employment list to be established determined by the Executive Director or their designee.
	(1) Promotional Employment List

	If there are less than three (3) applicants on a promotional eligibility list, the Executive Director or their designee, in consultation with the Executive Director, may declare the list invalid and announce a new recruitment and examination period or...
	(2) Open Employment List

	If less than five (5) names of qualified applicants are available for a new appointment, the Executive Director or their designee may declare the list invalid and announce a new recruitment and examination period.
	4.3.2 Use of Employment Lists

	At the discretion of the Executive Director or their designee in consultation with the Executive Director, employment lists shall be valid and in effect for a period of one (1) year or until superseded by the completion of a new recruitment process an...
	4.3.3 Eligibility for Promotional Examinations

	All candidates for promotion must currently work in REDCOM services, have worked the equivalent of one-half year (1040 hours), and must possess the minimum qualifications as set forth in the specifications of the class to which the promotion is sought.
	4.3.4 Employment Lists Resulting from Continuous Examinations

	The Executive Director or their designee may initiate a continuous examination for a class or add to an existing open or promotional employment list by re-announcing and conducting a continuous examination. Candidates on such an employment list may be...
	4.3.5 Restoration of Names of Laid-off Employees to Employment Lists

	The names of employees who are laid-off or demoted for lack of work, or lack of funds, shall be restored to the same employment list from which the original appointment was made, provided the original list is still valid.  Otherwise, these names will ...
	4.3.6 Availability of Candidates

	It shall be the responsibility of candidates or those on re-employment or reinstatement lists to notify the Executive Director or their designee of any change of address or other change affecting availability for appointment. The Executive Director or...
	4.3.7 Removal of Names from Employment, Reinstatement, and Re-employment Lists

	The Executive Director or their designee may remove the name of any eligible candidate from an employment, reinstatement, or re-employment list for any of the following reasons:
	(1) Disqualification.

	As stipulated in Section 4.1.2  of these Rules.
	(2) No Response.

	On evidence that the eligible candidate cannot be located by postal authorities at the last known address, failure to reply within five (5) working days from the date the letter was mailed requesting information as to availability for appointment, or ...
	(3) Request of Eligible Candidate.

	Upon receipt of a written statement from the eligible candidate requesting his/her name be removed from the employment, reinstatement, or reemployment list. 
	(4) Third-Waiver.

	If three offers of regular full-time employment in the class for which the employment, reinstatement, or re-employment list was established have been declined by the eligible candidate.
	(5) Failure to Accept.

	Appointment Offer. If the person selected has been granted at least two (2) weeks to assume the position, and fails to do so, this failure to appear may because to remove that person from the employment, reinstatement, or re-employment list.
	(6) Removal from Promotional Employment List Automatic Upon Termination.

	If an eligible candidate on a promotional employment list resigns from REDCOM service or is dismissed for cause, the candidate's name shall automatically be dropped from such list. If an open list from which the candidate was originally hired exists a...
	(7) Unfit for Duty.

	If an eligible candidate after exhausting a reasonable accommodation interactive process and related entitlements, is physically or mentally unable to perform the essential functions of the job, with or without reasonable accommodation.
	(8) Other

	Any other lawful reasons.
	4.3.8 Request to Fill Vacancies

	Exigent circumstances aside, whenever a position in REDCOM is to be filled, the Executive Director must notified and authorize the hire.  This may be documented by email or other written communication. The hiring supervisor or manager must advise the ...
	4.3.9 Employment List Priority

	Priority for consideration for appointment to a regular position shall be given to the various employment lists in the following order: re-employment lists, reinstatement lists, promotional lists, and open lists; however, reinstatement lists may be us...
	(1) Re-employment Lists.

	A re-employment list for any class shall consist of the names of employees who have permanent status in that class and who have been issued an Official Notice of Layoff and have been laid-off, or in lieu of layoff, have been demoted, transferred, or r...
	(2) Reinstatement Lists.

	The Executive Director or their designee may reinstate any person who has either resigned in good standing from a position in which the former employee had permanent status to a position in the same class, or return an employee to a class in which sta...
	(3) Promotional Lists. Promotional

	Lists shall consist of the names of employees who have been successful in an examination designated as a promotional examination. Names of employees requesting an approved lateral transfer may also be placed on the promotional list.
	(4) Open Lists.

	Open lists shall consist of the names of persons who have been successful in an examination designated as an open examination. The names of all eligible candidates shall be placed on the open list according to their scores.
	4.3.10 Certification of Employment Lists

	When requests for certification of employment list(s) are received, certification shall be made to the Executive Director or their designee in conformance with the following provisions:
	(1) Re-employment List Certification.

	If a re-employment list exists for the class, the highest name on such a list shall be certified for a vacancy to be filled. If more than one vacancy is to be filled, then one more of the highest names shall be certified for each vacancy. If employee...
	(2) Reinstatement List Certification.

	If a reinstatement list exists for the class, all names on such a list shall be certified in addition to an appropriate certification from promotional or open employment lists.
	(3) Promotional List Certification.

	If no re-employment list for a class exists, then the names from the promotional list(s) for the class shall be certified.
	(4) Open List Certification.

	If no re-employment or promotional list exists for a class, then names from the open list(s) for the class shall be certified. Lists shall be provided to departments according to natural breaks in final ranking. Priority consideration shall be provide...
	(5) Vacancy – No Eligible List.

	If a vacancy exists in a classification for which there is no existing eligibility list, an appropriate eligibility list may be prepared for the classification from one or more existing related eligibility lists. For this purpose, the eligibility list...
	4.4 APPOINTMENTS

	The Executive Director or their designee shall make an appointment by extending a conditional offer of employment to an applicant. If the applicant accepts the offer of employment, the appointment shall be deemed completed, subject to successful compl...
	4.4.1 Pre-Employment, Post-Offer Screenings

	Offers for appointment to a position in REDCOM will be contingent upon the appointee passing all post offer exams which may include background, reference, LiveScan, physicality, practical, and other job-related exams. As part of the pre-employment pos...
	Offers of employment will also be contingent on job-related medical and/or psychological examinations and testing to determine whether the candidate can perform the essential functions of the job, with or without reasonable accommodation. Such pre-emp...
	If a candidate is disqualified from appointment to a position for failing to meet the medical and psychological standards for the job class, the candidate may file a written request to for reasonable accommodation or for a review of the disqualificati...
	4.4.2 Applicable Pay Upon Employment

	Those appointed to a position in REDCOM service shall be paid the designated rate of pay or salary for the class.
	(1) Pay for New Employees.

	Step "A" shall typically be paid upon initial employment. If the employee possesses exceptional training or experience or if significant impediments to hiring exist in the current labor market for the position under examination, that employee may star...
	(2) Pay on Re-employment.

	Upon the appointment of an employee from a re­employment list, the employee will receive not more than the salary step in the pay range the person received prior to layoff and the person's step advance date shall be adjusted to credit REDCOM service s...
	(3) Pay upon Rehire.

	Upon the rehire of a former employee into the same class as the employee occupied prior to separation, such a person shall receive the same salary step in the pay range for the class as was received prior to separation. If rehired into a related lower...
	(4) Pay upon Reinstatement.

	Upon the reinstatement of an employee, the employee shall receive not more than the same salary step in the pay range the employee previously received prior to termination or non-disciplinary demotion and new employment and step advance dates for the ...
	4.4.3 Types of Appointments
	(1) Limited Service Appointments.


	Such appointments may, but need not be, made from employment lists. Any person on an employment list who accepts a Limited Service appointment shall nevertheless retain his/her place on such employment list. Employees holding limited service appointme...
	Employees in limited service appointments shall work on a schedule determined by REDCOM. These positions may be eliminated and/or replaced with full-time positions as determined by REDCOM. Employees holding limited service appointments are "at will" a...
	No limited service employee shall be eligible for a salary adjustment except as provided in an REDCOM Board approved compensation plan and will receive only those benefits provided for by law.  Supervisors may make recommendation to the Executive Dire...
	(2) Provisional Appointments.

	Supervisors must, whenever possible, notify the Executive Director or their designee of impending or anticipated vacancies sufficiently in advance to allow for the establishment of an appropriate employment list.   However, when the demands of the ser...
	Persons holding provisional appointments are "at will" and may be terminated from those provisional appointments at any time with or without cause and without right of appeal. However, if such employee has attained permanent status in a different posi...
	(3) Emergency Appointments.

	To meet the immediate requirements of an emergency condition, such as major fire, flood, earthquake, or other public calamity that threatens public life or property, the Executive Director or their designee may employ such persons as may be needed for...
	4.4.4 Probationary Period.

	Any person appointed to a position in REDCOM shall be placed on probation for a period of six (6) months or 1040 hours worked whichever is longer unless otherwise specified in a job classification specification, Memoranda of Understanding, or other RE...
	During the probationary period, the employee will be evaluated by the supervisor and may be rejected by the Executive Director, or their designee at any time without cause and without right of appeal or hearing.
	4.4.5 Promotion of an Employee.

	The appointment of any employee to a position in a class which has a higher maximum salary than the employee's present position constitutes a promotion. Such an appointment to a position in REDCOM shall be made from an employment list established for ...
	(1) Applicable Pay Following Promotion.

	In the case of the promotion of any employee in REDCOM service, such employee shall be entitled to receive the rate of compensation in the entrance step of the pay range for the class to which the employee has been promoted. In cases of promotion wher...
	(2) Status of Employee Following Promotion.

	When a promoted employee (excluding at will employees) successfully completes the probationary period for a class he/she then gains permanent status in the new class and gives up permanent status in the former class. Any employee who does not successf...
	4.4.6 Transfer of an Employee.

	The Executive Director or their designee, at any time and for any reason, may transfer an employee from one position to another position in the same or comparable classification with the same or comparable qualifications and without loss of compensati...
	(1) Applicable Pay Rates Following Transfer.

	In the case of the transfer of any employee from one position to another in the same class or to another class to which the same pay range is applicable, the employee shall remain at the same salary step and shall retain the salary same evaluation date.
	(2) Status of Employee Following Transfer.

	A transfer of a permanent employee from a position in one class in REDCOM to a position in another REDCOM class having related duties and responsibilities and the same maximum salary shall be made only upon written approval of the Executive Director o...
	4.4.7 Voluntary Transfers

	Employees who desire a transfer may submit a request for voluntary transfer to their Executive Director or their designee for consideration. The Executive Director or their designee may deny the transfer request in his/her sole discretion. If an emplo...
	4.4.8 Qualified Disabled Employees

	REDCOM may initiate a transfer of a qualified disabled employee to another position as a reasonable accommodation for the employee's disability. Such transfers may have priority over any candidates on an existing eligibility list.
	4.4.9 Demotion of an Employee

	An employee may be demoted at his/her request, because of reduction in force, for disciplinary reasons, or for other cause. In all cases, the Executive Director or their designee, shall approve the demotion and notify the employee in writing.
	A demoted employee shall be required to serve a probationary period in the lower classification unless the lower classification is in the same class series or the employee completed probation in the lower classification. In the event the demoted emplo...
	An employee may request a voluntary demotion to a lower classification in which the employee meets the minimum qualifications. The request shall be in writing and submitted to the Executive Director or their designee for consideration. The Executive D...
	If an employee voluntarily demotes to another position in the same or comparable classification, the employee's salary evaluation date shall remain the same as it was prior to the demotion.
	(1) Applicable Pay Following Demotion.

	An employee who is demoted to a class in REDCOM service with a lower maximum salary shall be assigned to a salary step in the lower pay range according to the following rules:
	(i) Disciplinary Demotion.

	If a disciplinary demotion, any designated step in the lower pay range which is at least one (1) step less than the dollar amount received in the pay range for the class from which demoted. A new salary evaluation date shall be established as of the e...
	(ii) Non-Disciplinary Demotion.

	If a non-disciplinary demotion, that salary step in the pay range for the lower class which the employee would have received had the employee's service in the class from which demoted been continuous in said lower class. The employee's previous salary...
	(2) Status of Employee Following Demotion.

	If the demotion involves an employee with permanent status in REDCOM, then the demoted employee shall assume permanent status in the class to which demoted and give up permanent status in the class from which demoted only if the findings of the Execut...
	If the employee does not have permanent status in the higher class or in a class comparable to the class to which the employee is demoted, the employee shall serve a new probationary period in the demoted position.
	4.4.10 Reclassification of an Employee's Position

	An employee may be reclassified without competitive exam if the Executive Director or their designee determines the employee has met the minimum qualifications of the new classification and has performed the duties of the reclassified position for a c...
	The employee's salary evaluation date shall not change because of the reclassification. When a position is reclassified from one existing class to another existing or new class, the following shall apply to the incumbent:
	(1) Applicable Pay Following Reclassification.

	If a position is reclassified to a class having the same maximum salary, the salary and the salary evaluation date of the incumbent shall not change. If a position is reclassified to a class which has a higher maximum salary, the salary shall be adjus...
	(2) Status of Incumbents in Reclassified Positions.

	Whenever reclassification occurs, an employee occupying the position may be retained in the position after it has been reclassified without further competitive examination, provided that the Executive Director or their designee, finds that:
	The reclassification results from an official recognition of a change in duties and responsibilities which has already occurred.
	(a) The addition of duties and responsibilities (justifying allocation to a different classification) was not the result of planned management action.
	(b) The performance of the duties and responsibilities of the incumbent has been satisfactory.
	(c) The incumbent possesses the knowledge, skills, and abilities of the qualifications of the different class.
	(d) The incumbent has permanent status in the class to which the position was formerly allocated.
	(3) Retention of Status.

	No person having permanent status, who, in addition to regular duties, is given additional or new duties by the Executive Director shall lose permanent status in the class to which the employee held prior to the assignment of such additional or new du...
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	REDCOM
	2796 Ventura Avenue - Santa Rosa, CA  95403 I Tel: (707) 568-8880
	RULES FOR ADMINISTRATION OF THE CLASSIFICATION AND COMPENSATION PLANS AND EMPLOYEE RECRUITMENT AND SELECTION
	PURPOSE
	To provide rules for fair and equitable current and ongoing administration of the REDCOM Classification and Compensation plans and compliant, fair, and equitable employee recruitment and selection based on equal opportunity and access.
	These rules have been amended as of September 19, 2024 and supersede all previous Rule for the Administration of the Classification and Compensation Plans and Employee Recruitment and Selection.
	SECTION 1  DEFINITIONS
	All words and terms used in these Rules and in any other resolution, ordinance, or administrative procedures dealing with personnel policies or procedures shall be defined as they are normally and generally defined in the field of personnel administra...
	1.1 General Definitions
	1.1.1 Acting Appointment


	An assignment to temporarily assume the role and perform the full range of duties and responsibilities of a higher job classification during the temporary or permanent absence of an employee. If the assignment is as of a result of a vacancy in the hig...
	1.1.2 Advancement

	Salary increases of one or more steps within the limits of an established pay range.
	1.1.3 Allocation

	The official assignment, through an approved and budgeted allocation, of an individual position to its appropriate class in accordance with the duties performed and REDCOM and responsibilities exercised.
	1.1.4 Applicant

	Any person who has made an application for a position.
	1.1.5 Appointment

	Employment of a person in a position in the classified or “at will” service.
	1.1.6 At will

	The employee serves at the pleasure of REDCOM, who retains the right to terminate any such employee at any time with or without cause. An "at-will" employee has no right of appeal of discipline or termination.
	1.1.7 Base Salary

	The salary range and step established in the Compensation Plan, exclusive of any overtime, shift-differential, or other incentive pay an employee may receive.
	1.1.8 Candidate

	Any person who has been accepted for participation in a recruitment or promotional examination.
	1.1.9 Certification

	The formal establishment of a listing of eligible candidates from an appropriate employment list, or names of those on a reinstatement or re-employment list.
	1.1.10 Class or Classification

	A group of positions sufficiently and substantially similar in duties, responsibilities, and minimum qualifications for employment to permit combining them under a single title and allowing the application of common standards of selection and compensa...
	1.1.11 Class Series

	Two or more classification levels which have similar duties and responsibilities but are distinguished from each other by degree of difficulty or level of responsibility.
	1.1.12 Classification Plan

	The designation by resolution of REDCOM Board of a title for each classification together with the specifications for each classification as prepared and maintained by the Executive Director or their designee. Positions in a Classification Plan are co...
	1.1.13 Compensation

	The salary, wage, allowances, and all other forms of valuable consideration earned by or paid to any employee for work performed and services rendered by any position but does not include any allowances authorized and incurred as incidents to employment.
	1.1.14 Compensatory Time Off

	Time off from work that is paid in lieu of overtime pay. Hours worked is normally entered into the accrual bank at 1.5 times the number of hours and paid out in straight time.  For use and accrual information, see CFR 553.22 for rules and the applicab...
	1.1.15 Competitive Service

	All positions in REDCOM, except for the Executive Director, or any other position designated by the REDCOM Board as “At Will”.
	1.1.16 Competitive Examination

	One or more selection procedures used to assess the relative qualifications of a group of applicants or candidates.
	1.1.17 Continuous Examination

	A competitive examination or a particular class which is designed to be either open or promotional, or both, and the examination consists of the same or comparable tests of fitness which may be administered periodically; and because of which names of ...
	1.1.18 Continuous Service

	Employment without interruption, and includes paid leaves of absence, FMLA/CFRA approved leaves and approved leaves of absence to serve in the armed forces of the United States, as provided by Section 395 of the Military and Veterans Code, as amended.
	1.1.19 Days

	Calendar days unless otherwise noted.
	1.1.20 Demotion

	The voluntary or involuntary movement of an employee from one class to another class having a lower maximum rate of pay.
	1.1.21 Dismissal

	The involuntary separation of an employee from REDCOM service.
	1.1.22 Domestic Partner

	"Domestic partner" as defined in California Family Code Section 297.
	1.1.23 Eligible Candidate

	A person who has earned a place on an employment list established by competitive examination.
	1.1.24 Employment Date

	For retirement, sick leave, and other benefit purposes, the effective date of an employee's initial appointment to a full-time or part-time position within REDCOM.
	1.1.25 Employment List

	A list of names of persons who may be considered for employment with REDCOM under specific conditions: re­employment, reinstatement, promotion, or open employment list.
	1.1.26 Employment Status

	The type of an employee's appointment such as regular, introductory/probationary, or limited service.
	1.1.27 Examination

	All selection procedures related to recruitment, promotion, or transfer from application to post offer activities used to measure the knowledge, skills, and abilities of the persons applying for positions within REDCOM.
	1.1.28 FLSA

	The Fair Labor Standards Act (FLSA).
	1.1.29 FLSA Exempt

	All employees who meet one or more of the exemptions from overtime under the regulations, or interpretations and opinions promulgated by the US Department of Labor under the FLSA (e.g. executive, administrative, professional) and who are paid on a sal...
	1.1.30 FLSA Non-Exempt

	Employees who are eligible for FLSA overtime compensation.
	1.1.31 Incentives

	Additional pay in approved by the REDCOM Board and authorized by the Executive Director, a compensation and benefits resolution or employee agreement which provide an incremental increase above employee base pay, salary, or compensation.  Incentives m...
	1.1.32 Incumbent

	A person legally occupying a position in REDCOM Service.
	1.1.33 Layoff

	The termination of an employee from REDCOM service for reasons of economy, efficiency, reorganization, or other non-disciplinary reason.
	1.1.34 Limited Service Positions

	Limited Service includes types of positions which are periodic, for a limited duration or funding source, and do not provide full-time employment throughout a fiscal year. Positions assigned to the Limited Service include temporary, extra-help, part-t...
	1.1.35 Limited Term Position

	A position in the competitive or limited service which is created for a limited term based on funding, seasonal need, or a specific grant or body of work, or for projects funded in one or more contiguous fiscal years.
	1.1.36 Open Examination

	A competitive examination for a classification in which applications are invited from all qualified persons, regardless of whether they are employed by REDCOM.
	1.1.37 Part-Time Position

	A type of limited-service position to which a person is employed in a regularly budgeted position who works less than full-time.
	1.1.38 Pay Range

	A series of base salary steps to which a class may be assigned.
	1.1.39 Permanent Appointment or Permanent Status

	The type of status granted to an employee who has successfully completed an official introductory/probationary period for a specific classification which is in a regular allocated and budgeted position in REDCOM.
	1.1.40 Position

	A combination of duties and responsibilities assigned to a single employee and performed on either a full-time or part-time basis. A position may be occupied or vacant.
	1.1.41 Probationary/Introductory Appointment

	The initial appointment of an employee into a position in REDCOM.
	1.1.42 Probationary/Introductory Period

	The final stage of the recruitment, examination, and selection process where a new or promoted employee is required to demonstrate acceptable standards of conduct and satisfactory or better performance of the position's duties. During this period, the...
	1.1.43 Promotional Appointment

	The advancement of an employee from a position in one classification to a position in another classification having a higher maximum salary range.
	1.1.44 Promotional Examination

	A competitive examination for recruiting for a specific classification which is only available to current employees who meet the qualifications or are otherwise qualified for the class.
	1.1.45 Provisional Appointment

	Appointment of a person possessing the minimum qualifications last established for a classification other than eligibility by examination and who has been appointed to a position in that class in the absence of available eligible candidates.
	1.1.46 Provisional Employee

	An employee appointed to fill a vacancy for a limited time when no valid eligibility list exists for that position. Provisional employees are "at will," and their appointment may be terminated at any time with or without cause and without right of app...
	1.1.47 Reclassification

	The permanent reassignment of a position to another classification due to the material change of the job duties or responsibilities of a position.
	1.1.48 Recognized Employee Organization

	An employee organization that has been formally acknowledged by REDCOM as the employee organization that represents the employees in an appropriate representation unit.
	1.1.49 Re-employment

	The reappointment of a former employee (from a layoff re-employment list) who had a permanent appointment with REDCOM at the time of layoff.
	1.1.50 Regular Employee

	The employment of a person in an authorized full-time position following successful completion of a probationary/introductory period in an authorized full-time position in REDCOM.
	1.1.51 Regular Position

	A full-time position in REDCOM which is established through a budgeted position allocation without any limitation as to time or funding.
	1.1.52 Rehire

	The reappointment of a former employee who does not have re-employment or reinstatement rights at the time of returning to the payroll.
	1.1.53 Reinstatement

	The probationary appointment of an employee after the employee resigned in good standing from a permanent regular position or the return of an employee from a non-disciplinary demotion to a position which the employee held not more than one year previ...
	1.1.54 Resignation

	The voluntary separation of an employee from REDCOM employment.
	1.1.55 Salary Basis

	Compensation in a predetermined amount that is not reduced, regardless of the quality or quantity of work performed, except as required by REDCOM's principles of public accountability, for partial-day absences or as otherwise set forth in the FLSA.  E...
	1.1.56 Seniority in REDCOM Service

	Unless otherwise defined in by a formal agreement between REDCOM and a Recognized Employee Representation Organization, seniority in REDCOM service is based on the employee's number of continuous years in REDCOM measured from the employee's original h...
	1.1.57 Seasonal Position

	A position of limited-service status which is recurrent and does not provide full-time employment. Seasonal employees are "at will" and may be terminated at any time with or without cause and without right of appeal.
	1.1.58 Selection Procedure

	The process by which employment decisions are made, including but not limited to application screening, written tests, oral interviews, performance tests, background investigations, assessments of physical or mental condition, and probation periods.
	1.1.59 Seniority Bridging

	Seniority bridging allows for the prior public or private service of an employee in a like position to be counted toward accrual levels for designated leaves and for special skills and abilities to be counted toward advanced step pay range placement. ...
	1.1.60 Separation

	The voluntary or involuntary termination of employment from REDCOM service. Separation may include death, dismissal, layoff, resignation, retirement, or work completion.
	1.1.61 Service Anniversary Date

	Except as otherwise defined in an agreement with a recognized labor representation organization, the original date of hire as a full-time employee, without a break in service, for purposes of accruing benefits and determining years of service with RED...
	1.1.62 Step Advancement

	The increase of an employee's salary to a higher salary level within the established salary range for the employee's classification.
	1.1.63 Step Advancement Date

	The date on which an employee becomes eligible for an increase awarded as defined in an agreement with a recognized employee labor organization or a compensation and benefits resolution successful overall performance.
	1.1.64 Student or Intern Position

	A type of limited service position to which an employee who is also a student pursuing a course of study may be employed part-time during an academic school year and full­ time during school vacations and holidays. Employees holding such positions are...
	1.1.65 Suspension

	The temporary separation without pay of an employee from REDCOM for disciplinary purposes.
	1.1.66 Temporary Position

	A type of limited-service position to which a person is appointed on a temporary basis and which is not an authorized regular position or a regular position for a limited period of time, either full-time or part-time. Temporary employment that is limi...
	1.1.67 Temporary Promotion or Upgrade

	A temporary upgrade assignment of limited duration (CCR §571.3) appointed by the Executive Director to work on a duty, program, or process or in a position that is out of an employee’s classification.  Such assignment must be of limited duration, typi...
	1.1.68 Termination

	Involuntary separation of an employee from REDCOM service.
	1.1.69 Transfer

	The reassignment of an employee from one position to another in the same classification or another classification having the same maximum salary range, involving the performance of basically similar duties, and requiring substantially the same minimum...
	1.1.70 Vacancy

	A duly created position which is not occupied and for which monies have been appropriated.
	1.1.71 Y-Rated

	Employee's existing salary is frozen until adjustments to the employee's salary cause it to fall within a new. salary range
	SECTION 2  CLASSIFICATION RULES
	The REDCOM Classification Plan was established and adopted on August 22, 2024 and amended on August 29, 2024.   The plan organizes positions into common classifications based on similarities in duties, responsibilities, and requirements; provides a cl...
	These rules in no way diminish or preclude REDCOM’s responsibility to meet and confer or negotiate in good faith over all matters of bargaining including wages, hours, and other terms and conditions of employment.
	2.1 Rules of Classification
	2.1.1 Implementation of the Classification Plan


	The Executive Director or their designee will recommend a Classification Plan for all classifications in the REDCOM that includes but is not limited to the following for each classification:
	 The classification title
	 A description of typical duties and responsibilities
	 A statement of the minimum requirements for training, experience and other qualifications of applicants for the classification
	Characteristics that distinguish the class from other classifications within in the Classification Plan
	 Federal Labor Standards Act exempt/non-exempt status
	 Whether the classification is Safety or non-Safety
	 The Executive Director or their designee will ensure that all positions within the same classification are substantially similar with respect to duties, REDCOM, decision-making, character of work, and schedules of compensation.
	2.1.2 Interpretation of Class Specifications

	The class specifications are descriptive and explanatory and not restrictive. They are intended to indicate the kinds of positions allocated to the various classes and should not be construed as limiting the assignment of duties and responsibilities t...
	2.1.3 Periodic Updates

	From time to time the Executive Director or their designee shall review the Classification Plan to ensure that it is accurate and make amendments to reclassify, add positions or classifications, or make other changes as necessary or appropriate.  Adop...
	The Classification Plan shall become effective only upon adoption by resolution of the REDCOM Board. Upon adoption, the Classification Plan shall take immediate effect unless otherwise specified.
	2.1.4 Amendments

	The classification or position descriptions may be abolished or amended from time to time by REDCOM Board action when deemed in the best interest of the REDCOM service. In addition, new classification or position descriptions may be added to the REDCO...
	2.1.5 Assignment of Classifications to Bargaining Units

	Assignment or reassignment of classifications to employee units of representation shall be at the sole discretion of the Executive Director or their designee and in accordance with the Employer-Employee Relations Resolution.
	2.1.6 Positions

	In accordance with these Rules, any position may be assigned, reallocated or transferred to a different class by the Executive Director or their designee, in consultation with the affected supervisor/manager, whenever there is a need of such action be...
	(a) They are sufficiently similar in respect to duties and responsibilities so that the same descriptive title may be used; and
	(b) Substantially the same requirements as to education, experience, knowledge, and ability are required of incumbents; and
	(c) Substantially the same tests of capacities and fitness may be used in choosing qualified appointees; and
	(d) The same pay range or salary rate applies.
	2.1.7 Emergency or Temporary Positions

	Whenever, in the judgment of the Executive Director or their designee that it is necessary for the REDCOM to employ a person or persons on an emergency or temporary basis in a type of position for which there is no classification provided in the Class...
	2.1.8 Classification Review

	Review of the classification of a position may occur in the following circumstances:
	(a) One or more new positions are under consideration for possible establishment;
	(b) Due to a change in organization or methods, a major change of the duties or responsibilities of an existing position is made which may require reclassification;
	(c) A new class is created to which a position may more appropriately be allocated;
	(d) Due to the abolishment or combination of an existing position or class, an amendment to the Classification Plan is required.
	The procedure for classification review is as follows:
	(a) An employee with supervisor support or a supervisor, manager or recognized employee representative organization may request a classification review.  The supervisor/manager or recognized employee representative shall report the significant facts r...
	(e) The Executive Director or their designee, upon written request of an employee and his/her supervisor/manager, may undertake an inquiry of the classification of any position.
	(f) Upon either of the above initiations, the Executive Director or their designee shall make a study of the assigned duties and responsibilities of any such position and the qualifications required, and of the relationships of such positions to other...
	(g) Based on such investigation, the Executive Director or their designee shall then make a change in the allocation of the position; or reallocate the position to a more appropriate class in the existing Classification Plan; or determine a new class ...
	SECTION 3  COMPENSATION RULES
	3.1 Rules of the Compensation Plan
	3.1.1 Compensation Plan Establishment


	REDCOM is committed to maintaining fiscal integrity and high standards of accountability to the public in the expenditure of funds provided by taxpayers. REDCOM establishes its compensation system in accordance with the principles of public accountabi...
	(a) A publicly available pay table with salary ranges for all classifications in REDCOM, showing the minimum and maximum rates of pay
	(b) A designation of employment type, if applicable, for each range (full-time, part-time, temporary, or other employment type
	(c) A designation of the position as paid on an hourly or salary basis
	(d) A benefits package that is provided to employees by position
	These rules do not preclude the creation of separate management pay plans that, if adopted by REDCOM Board, must be administered in accordance with the procedures adopted for such plan(s) by REDCOM Board.
	These rules in no way diminish or preclude REDCOM’s responsibility to meet and confer or negotiate in good faith over all matters of bargaining including wages, hours, and other terms and conditions of employment.
	The purpose of this policy is to establish objective guidelines to be used in establishing compensation for REDCOM positions and in maintaining REDCOM’s Compensation Plan.  These policy guidelines are intended to ensure that REDCOM’s compensation prac...
	It is REDCOM’s policy to offer a sustainable compensation package that attracts and retains the highest quality candidates and employees and is interwoven with its commitment to public safety and to serving the public well by maintaining sound fiscal ...
	Periodically, the Executive Director or their designee will assess the parity and competitiveness of REDCOM compensation by classification.  Assessments will be conducted using industry best practices and guidelines in REDCOM’s Compensation Policy.  A...
	The Executive Director or their designee must also determine whether any modifications are necessary due to recruitment and retention issues, changes to positions or classifications, including changes to exempt or non-exempt status, resulting from a p...
	Substantive modifications to the Compensation Plan Policy or Pay Schedules must be submitted to the Executive Director for recommendation to REDCOM Board for adoption.
	3.1.2 Compensation Plan Administration – Wages and Salaries

	The authorized pay ranges for the respective classes of positions with such amendments as may be adopted by REDCOM Board from time to time by resolution shall be applied as follows:
	(1) Advancement Within a Pay Range

	Generally, upon progress and productivity, employees in REDCOM or those occupying an appointed position shall be considered for a step advancement according to the following general plan:
	(i) Steps:

	There are five to seven steps within each pay range Represented by the letters beginning with the letter A.
	(ii)  Step A.

	Step “A” shall typically be paid upon initial employment into a pay range. If the employee possesses exceptional training or experience, except as otherwise provided elsewhere in this document, the Executive Director or their designee may approve an ...
	(iii) Step Advances.

	At the completion of the applicable probationary/introductory period of employment (Step Advancement Date), employees appointed at Step A are eligible for a step increase. If employed at other than Step "A", then consideration for advancement to the ...
	All step advances shall be based on satisfactory performance as shown from the evaluation by the employee's Supervisor. Denial of step increases shall be based on documented performance evaluations.  Increases of more than one step for superior perfor...
	(iv) Step at Promotion.

	When employees are promoted, they shall normally receive the first step in the salary range for their new position. However, if such step results in a salary increase of less than five (5%) percent, they must be placed on a step that results in a min...
	(v)  Special Salary Adjustments.

	Except as otherwise stated in these Rules, to correct gross inequities or to reward outstanding achievement and performance, the Executive Director or their designee may, adjust the salary step of an incumbent of a particular position to any step wit...
	(2) Calculation of Service Anniversary Dates and/or Step Advancement
	(i) Dates.


	Service Anniversary dates shall be established as of the effective date of employment into a regular full-time position. Step Advancement Dates shall be established as of the effective date of the most recent step advancement, promotion, or reinstate...
	(3) Applicable Salary Rates Following Pay Range Increases and Decreases.
	(i) Same Relative Step.


	Where a pay range for a given class is revised upward, the incumbents of positions in classes affected shall have their existing salary adjusted to the same relative step in the new pay range (Step B to Step C to Step D, etc.) and their next step adv...
	(ii) Retention of Salary and "Y" Rates.

	When a pay range is adjusted downward, incumbents may, on approval of the Executive Director, be assigned a "Y"-rate designation to hold the employee at the current salary rate, without increases, until such time as the salary range for the new class...
	(iii) Pay Range Change on Step Advancement Date.

	In the event that a pay range change becomes effective on an employee's step advancement date, the employee shall first receive any within-range adjustment to which entitled and then receive the corresponding step adjustment.
	(iv) Pay Range Change on Date of Promotion.

	In the event that a pay range change becomes effective on the date an employee is promoted to a higher class, the employee shall first receive any corresponding step adjustment to which entitled in the lower class, and then the next higher step promo...
	3.1.3 Errors in Compensation

	Each employee shall review each of his/her paychecks to ensure the employee was paid correctly. If the employee believes an error or irregularity has occurred, the employee must immediately call it to the attention of his/her supervisor who shall, in ...
	In the event of any underpayment of which REDCOM becomes aware, the employee shall receive any amount due him/her on the next regular paycheck.
	In the event an employee receives an overpayment by REDCOM, the employee shall reimburse REDCOM for the total overpayment and REDCOM may obtain reimbursement by payroll deduction(s). Typically, such repayment shall occur over a schedule equal to the a...
	3.1.4 Compensation Plan Administration – Benefit Package

	The Executive Director or their designee must provide a benefit plan for each paid REDCOM position.  Benefits for part-time and temporary positions may be limited solely to those benefits provided by state, federal, or local law.  The value and cost o...
	SECTION 4  RECRUITMENT, APPLICATIONS, AND APPLICANTS
	It is the policy of REDCOM to recruit and select the most qualified individuals for positions in REDCOM's service. Recruitment and selection shall be conducted in a manner that will ensure open competition, provide equal employment opportunity, and pr...
	These rules in no way diminish or preclude REDCOM’s responsibility to meet and confer or negotiate in good faith over all matters of bargaining including wages, hours, and other terms and conditions of employment.
	4.1 RECRUITMENT AND SELECTION RULES
	4.1.1 Recruitment


	In accordance with the Equal Employment Opportunity Commission, positions to be filled in REDCOM shall be publicized by distributing announcements within REDCOM and to surrounding government entities, and in other publication/advertising sources as de...
	When REDCOM seeks only promotional candidates, distributions will be limited to internal sources. Additionally, when distribution of a job announcement would detrimentally delay the filling of a position, REDCOM, at its sole discretion, may opt to fil...
	4.1.2 Applications

	Official application forms shall be available electronically or by paper in REDCOM's Headquarters. Applications shall be made as described in the job announcement.  All applications must be submitted, in full, on or before the filing deadline stated i...
	When necessary to meet continued requirements for filling positions due to a limited pool of applicants for a classification or position or due to an increased vacancy rate or due to increased REDCOM needs, the closing date for any selection process m...
	(1) Disqualification of Applicants

	The Executive Director or their designee may disqualify any applicant either before or after examination for any of the following causes:
	(a)  The applicant did not properly complete the application;
	(b) The application indicates on its face that the applicant does not possess the minimum qualifications for the position;
	(c) After undergoing and interactive reasonable accommodation process and exhausting process entitlement, the applicant with or without accommodation, is unable to perform the essential functions of the position sought;
	(d) The applicant is currently using illegal drugs or prescription drugs that are known to cause such an alteration on cognitive or functional capabilities as to reasonable render the candidate unable to successfully perform the position with or witho...
	(e) The applicant has been convicted of a crime that may have an adverse impact on the applicant's ability to perform the job for which the applicant is applying;
	(f) The applicant is not legally permitted to work within the United States;
	(g) The applicant has been rude, disruptive, insolent, uncooperative, or has presented other conduct unbecoming of an REDCOM employee during a recruitment;
	(h) The applicant has made false statement of any material fact or practiced or attempted to practice deception or fraud in making application for employment; or
	(i) For any material cause which in the judgment of the Executive Director or their designee would render the applicant unsuitable for the position, including a prior resignation from REDCOM service, termination from REDCOM service, or significant dis...
	(2)  Notice of Rejection

	The Executive Director or their designee must mail or email a notice of any rejection to the address provided by the applicant on the application. Any disqualified applicant may protest his or her rejection as provided for in these Rules.
	(3) Incomplete or Late Applications

	Incomplete or improperly completed applications may be returned to the applicant for additional information and/or completion provided the time limit for receiving applications has not expired. Such applications may be resubmitted and accepted by the ...
	4.2 EXAMINATIONS
	4.2.1 Responsibility


	The Executive Director or their designee, will determine the manner and methods, and by whom examinations shall be given. All examinations and background checks will be job-related and consistent with a business necessity.
	All selection procedures are designed to assess the job-related qualifications of each applicant and consistent with merit system principles.  REDCOM may utilize any legitimate job related objective method to determine the qualifications of applicants...
	4.2.2 Need for Examinations

	The Executive Director or their designee will schedule examinations, as necessary. If there is a vacancy or one is anticipated, or if a provisional appointment is made, an examination will be conducted as soon as practicable to establish or supplement...
	4.2.3 Appraisal Boards

	In examinations where appropriate, the education, experience, skills, personal qualifications, and other pertinent information about the candidate may be evaluated by a Qualifications Appraisal Board. The weight to be given the evaluation of the above...
	4.2.4 Rating

	In all examinations, the minimum grade or standing for which eligibility may be earned shall be based upon all factors in the examination, including educational requirements, experience, and other qualifying elements as shown in the application of the...
	4.2.5 Preparation of Employment Lists

	Eligibility lists shall be established and certified by the Executive Director or their designee following all applicable examinations. If the examination was given on both a promotional and open basis, the names of candidates will be distinguished as...
	4.2.6 Notification of Examination Results

	Every applicant taking part in the examination process shall be given written notice of the results.  Any claim of error in rating or grading, must be submitted to the Executive Director or their designee no later than ten (10) days after the effectiv...
	4.2.7 Protests/Appeals to Executive Director

	Within five (5) working days of the date of the notice of disqualification or of final ratings in an examination, an applicant may file an appeal in writing with the Executive Director or their designee. Such an appeal shall contain information in suf...
	4.2.8 Status of Examinations Being Appealed

	Normally, scoring of written tests will not be completed pending disposition of an appeal. As the needs of the service, due to the emergency nature of operations, may require REDCOM to fill vacancies from employment lists, tests may be scored and othe...
	4.3 ESTABLISHMENT AND THE USE OF EMPLOYMENT LIST
	4.3.1 Types of Lists


	The following types of employment lists shall be established by examinations with the type of employment list to be established determined by the Executive Director or their designee.
	(1) Promotional Employment List

	If there are less than three (3) applicants on a promotional eligibility list, the Executive Director or their designee, in consultation with the Executive Director, may declare the list invalid and announce a new recruitment and examination period or...
	(2) Open Employment List

	If less than five (5) names of qualified applicants are available for a new appointment, the Executive Director or their designee may declare the list invalid and announce a new recruitment and examination period.
	4.3.2 Use of Employment Lists

	At the discretion of the Executive Director or their designee in consultation with the Executive Director, employment lists shall be valid and in effect for a period of one (1) year or until superseded by the completion of a new recruitment process an...
	4.3.3 Eligibility for Promotional Examinations

	All candidates for promotion must currently work in REDCOM services, have worked the equivalent of one-half year (1040 hours), and must possess the minimum qualifications as set forth in the specifications of the class to which the promotion is sought.
	4.3.4 Employment Lists Resulting from Continuous Examinations

	The Executive Director or their designee may initiate a continuous examination for a class or add to an existing open or promotional employment list by re-announcing and conducting a continuous examination. Candidates on such an employment list may be...
	4.3.5 Restoration of Names of Laid-off Employees to Employment Lists

	The names of employees who are laid-off or demoted for lack of work, or lack of funds, shall be restored to the same employment list from which the original appointment was made, provided the original list is still valid.  Otherwise, these names will ...
	4.3.6 Availability of Candidates

	It shall be the responsibility of candidates or those on re-employment or reinstatement lists to notify the Executive Director or their designee of any change of address or other change affecting availability for appointment. The Executive Director or...
	4.3.7 Removal of Names from Employment, Reinstatement, and Re-employment Lists

	The Executive Director or their designee may remove the name of any eligible candidate from an employment, reinstatement, or re-employment list for any of the following reasons:
	(1) Disqualification.

	As stipulated in Section 4.1.2 of these Rules.
	(2) No Response.

	On evidence that the eligible candidate cannot be located by postal authorities at the last known address, failure to reply within five (5) working days from the date the letter was mailed requesting information as to availability for appointment, or ...
	(3) Request of Eligible Candidate.

	Upon receipt of a written statement from the eligible candidate requesting his/her name be removed from the employment, reinstatement, or reemployment list. 
	(4) Third-Waiver.

	If three offers of regular full-time employment in the class for which the employment, reinstatement, or re-employment list was established have been declined by the eligible candidate.
	(5) Failure to Accept.

	Appointment Offer. If the person selected has been granted at least two (2) weeks to assume the position, and fails to do so, this failure to appear may because to remove that person from the employment, reinstatement, or re-employment list.
	(6) Removal from Promotional Employment List Automatic Upon Termination.

	If an eligible candidate on a promotional employment list resigns from REDCOM service or is dismissed for cause, the candidate's name shall automatically be dropped from such list. If an open list from which the candidate was originally hired exists a...
	(7) Unfit for Duty.

	If an eligible candidate after exhausting a reasonable accommodation interactive process and related entitlements, is physically or mentally unable to perform the essential functions of the job, with or without reasonable accommodation.
	(8) Other

	Any other lawful reasons.
	4.3.8 Request to Fill Vacancies

	Exigent circumstances aside, whenever a position in REDCOM is to be filled, the Executive Director must notified and authorize the hire.  This may be documented by email or other written communication. The hiring supervisor or manager must advise the ...
	4.3.9 Employment List Priority

	Priority for consideration for appointment to a regular position shall be given to the various employment lists in the following order: re-employment lists, reinstatement lists, promotional lists, and open lists; however, reinstatement lists may be us...
	(1) Re-employment Lists.

	A re-employment list for any class shall consist of the names of employees who have permanent status in that class and who have been issued an Official Notice of Layoff and have been laid-off, or in lieu of layoff, have been demoted, transferred, or r...
	(2) Reinstatement Lists.

	The Executive Director or their designee may reinstate any person who has either resigned in good standing from a position in which the former employee had permanent status to a position in the same class, or return an employee to a class in which sta...
	(3) Promotional Lists. Promotional

	Lists shall consist of the names of employees who have been successful in an examination designated as a promotional examination. Names of employees requesting an approved lateral transfer may also be placed on the promotional list.
	(4) Open Lists.

	Open lists shall consist of the names of persons who have been successful in an examination designated as an open examination. The names of all eligible candidates shall be placed on the open list according to their scores.
	4.3.10 Certification of Employment Lists

	When requests for certification of employment list(s) are received, certification shall be made to the Executive Director or their designee in conformance with the following provisions:
	(1) Re-employment List Certification.

	If a re-employment list exists for the class, the highest name on such a list shall be certified for a vacancy to be filled. If more than one vacancy is to be filled, then one more of the highest names shall be certified for each vacancy. If employee...
	(2) Reinstatement List Certification.

	If a reinstatement list exists for the class, all names on such a list shall be certified in addition to an appropriate certification from promotional or open employment lists.
	(3) Promotional List Certification.

	If no re-employment list for a class exists, then the names from the promotional list(s) for the class shall be certified.
	(4) Open List Certification.

	If no re-employment or promotional list exists for a class, then names from the open list(s) for the class shall be certified. Lists shall be provided to departments according to natural breaks in final ranking. Priority consideration shall be provide...
	(5) Vacancy – No Eligible List.

	If a vacancy exists in a classification for which there is no existing eligibility list, an appropriate eligibility list may be prepared for the classification from one or more existing related eligibility lists. For this purpose, the eligibility list...
	4.4 APPOINTMENTS

	The Executive Director or their designee shall make an appointment by extending a conditional offer of employment to an applicant. If the applicant accepts the offer of employment, the appointment shall be deemed completed, subject to successful compl...
	4.4.1 Pre-Employment, Post-Offer Screenings

	Offers for appointment to a position in REDCOM will be contingent upon the appointee passing all post offer exams which may include background, reference, LiveScan, physicality, practical, and other job-related exams. As part of the pre-employment pos...
	Offers of employment will also be contingent on job-related medical and/or psychological examinations and testing to determine whether the candidate can perform the essential functions of the job, with or without reasonable accommodation. Such pre-emp...
	If a candidate is disqualified from appointment to a position for failing to meet the medical and psychological standards for the job class, the candidate may file a written request to for reasonable accommodation or for a review of the disqualificati...
	4.4.2 Applicable Pay Upon Employment

	Those appointed to a position in REDCOM service shall be paid the designated rate of pay or salary for the class.
	(1) Pay for New Employees.

	Step "A" shall typically be paid upon initial employment. If the employee possesses exceptional training or experience or if significant impediments to hiring exist in the current labor market for the position under examination, that employee may star...
	(2) Pay on Re-employment.

	Upon the appointment of an employee from a re­employment list, the employee will receive not more than the salary step in the pay range the person received prior to layoff and the person's step advance date shall be adjusted to credit REDCOM service s...
	(3) Pay upon Rehire.

	Upon the rehire of a former employee into the same class as the employee occupied prior to separation, such a person shall receive the same salary step in the pay range for the class as was received prior to separation. If rehired into a related lower...
	(4) Pay upon Reinstatement.

	Upon the reinstatement of an employee, the employee shall receive not more than the same salary step in the pay range the employee previously received prior to termination or non-disciplinary demotion and new employment and step advance dates for the ...
	4.4.3 Types of Appointments
	(1) Limited Service Appointments.


	Such appointments may, but need not be, made from employment lists. Any person on an employment list who accepts a Limited Service appointment shall nevertheless retain his/her place on such employment list. Employees holding limited service appointme...
	Employees in limited service appointments shall work on a schedule determined by REDCOM. These positions may be eliminated and/or replaced with full-time positions as determined by REDCOM. Employees holding limited service appointments are "at will" a...
	No limited service employee shall be eligible for a salary adjustment except as provided in an REDCOM Board approved compensation plan and will receive only those benefits provided for by law.  Supervisors may make recommendation to the Executive Dire...
	(2) Provisional Appointments.

	Supervisors must, whenever possible, notify the Executive Director or their designee of impending or anticipated vacancies sufficiently in advance to allow for the establishment of an appropriate employment list.   However, when the demands of the ser...
	Persons holding provisional appointments are "at will" and may be terminated from those provisional appointments at any time with or without cause and without right of appeal. However, if such employee has attained permanent status in a different posi...
	(3) Emergency Appointments.

	To meet the immediate requirements of an emergency condition, such as major fire, flood, earthquake, or other public calamity that threatens public life or property, the Executive Director or their designee may employ such persons as may be needed for...
	4.4.4 Probationary Period.

	Any person appointed to a position in REDCOM shall be placed on probation for a period of six (6) months or 1040 hours worked whichever is longer unless otherwise specified in a job classification specification, Memoranda of Understanding, or other RE...
	During the probationary period, the employee will be evaluated by the supervisor and may be rejected by the Executive Director, or their designee at any time without cause and without right of appeal or hearing.
	4.4.5 Promotion of an Employee.

	The appointment of any employee to a position in a class which has a higher maximum salary than the employee's present position constitutes a promotion. Such an appointment to a position in REDCOM shall be made from an employment list established for ...
	(1) Applicable Pay Following Promotion.

	In the case of the promotion of any employee in REDCOM service, such employee shall be entitled to receive the rate of compensation in the entrance step of the pay range for the class to which the employee has been promoted. In cases of promotion wher...
	(2) Status of Employee Following Promotion.

	When a promoted employee (excluding at will employees) successfully completes the probationary period for a class he/she then gains permanent status in the new class and gives up permanent status in the former class. Any employee who does not successf...
	4.4.6 Transfer of an Employee.

	The Executive Director or their designee, at any time and for any reason, may transfer an employee from one position to another position in the same or comparable classification with the same or comparable qualifications and without loss of compensati...
	(1) Applicable Pay Rates Following Transfer.

	In the case of the transfer of any employee from one position to another in the same class or to another class to which the same pay range is applicable, the employee shall remain at the same salary step and shall retain the salary same evaluation date.
	(2) Status of Employee Following Transfer.

	A transfer of a permanent employee from a position in one class in REDCOM to a position in another REDCOM class having related duties and responsibilities and the same maximum salary shall be made only upon written approval of the Executive Director o...
	4.4.7 Voluntary Transfers

	Employees who desire a transfer may submit a request for voluntary transfer to their Executive Director or their designee for consideration. The Executive Director or their designee may deny the transfer request in his/her sole discretion. If an emplo...
	4.4.8 Qualified Disabled Employees

	REDCOM may initiate a transfer of a qualified disabled employee to another position as a reasonable accommodation for the employee's disability. Such transfers may have priority over any candidates on an existing eligibility list.
	4.4.9 Demotion of an Employee

	An employee may be demoted at his/her request, because of reduction in force, for disciplinary reasons, or for other cause. In all cases, the Executive Director or their designee, shall approve the demotion and notify the employee in writing.
	A demoted employee shall be required to serve a probationary period in the lower classification unless the lower classification is in the same class series or the employee completed probation in the lower classification. In the event the demoted emplo...
	An employee may request a voluntary demotion to a lower classification in which the employee meets the minimum qualifications. The request shall be in writing and submitted to the Executive Director or their designee for consideration. The Executive D...
	If an employee voluntarily demotes to another position in the same or comparable classification, the employee's salary evaluation date shall remain the same as it was prior to the demotion.
	(1) Applicable Pay Following Demotion.

	An employee who is demoted to a class in REDCOM service with a lower maximum salary shall be assigned to a salary step in the lower pay range according to the following rules:
	(i) Disciplinary Demotion.

	If a disciplinary demotion, any designated step in the lower pay range which is at least one (1) step less than the dollar amount received in the pay range for the class from which demoted. A new salary evaluation date shall be established as of the e...
	(ii) Non-Disciplinary Demotion.

	If a non-disciplinary demotion, that salary step in the pay range for the lower class which the employee would have received had the employee's service in the class from which demoted been continuous in said lower class. The employee's previous salary...
	(2) Status of Employee Following Demotion.

	If the demotion involves an employee with permanent status in REDCOM, then the demoted employee shall assume permanent status in the class to which demoted and give up permanent status in the class from which demoted only if the findings of the Execut...
	If the employee does not have permanent status in the higher class or in a class comparable to the class to which the employee is demoted, the employee shall serve a new probationary period in the demoted position.
	4.4.10 Reclassification of an Employee's Position

	An employee may be reclassified without competitive exam if the Executive Director or their designee determines the employee has met the minimum qualifications of the new classification and has performed the duties of the reclassified position for a c...
	The employee's salary evaluation date shall not change because of the reclassification. When a position is reclassified from one existing class to another existing or new class, the following shall apply to the incumbent:
	(1) Applicable Pay Following Reclassification.

	If a position is reclassified to a class having the same maximum salary, the salary and the salary evaluation date of the incumbent shall not change. If a position is reclassified to a class which has a higher maximum salary, the salary shall be adjus...
	(2) Status of Incumbents in Reclassified Positions.

	Whenever reclassification occurs, an employee occupying the position may be retained in the position after it has been reclassified without further competitive examination, provided that the Executive Director or their designee, finds that:
	The reclassification results from an official recognition of a change in duties and responsibilities which has already occurred.
	(a) The addition of duties and responsibilities (justifying allocation to a different classification) was not the result of planned management action.
	(b) The performance of the duties and responsibilities of the incumbent has been satisfactory.
	(c) The incumbent possesses the knowledge, skills, and abilities of the qualifications of the different class.
	(d) The incumbent has permanent status in the class to which the position was formerly allocated.
	(3) Retention of Status.

	No person having permanent status, who, in addition to regular duties, is given additional or new duties by the Executive Director shall lose permanent status in the class to which the employee held prior to the assignment of such additional or new du...
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