
 
  

REDCOM BOARD OF DIRECTORS  
Agenda   

July 2, 2024 @1pm   
  

Special Meeting   
Santa Rosa Fire Training Tower 2126 

West College Ave.  
Santa Rosa, CA  

  
Director Dr. Luoto will have his location at   

The Public Library  316 Estrella Ave, La Selva Beach CA, 95076  
  

Public is Welcome at this location.   
  

Since we have one Board Member remote for this meeting, attendance will comply with 
the traditional teleconferencing rules required by the Brown Act.   

  
  

Notice:  Copies of additional materials provided to the Board of Directors for information on agenda items 
are available at the REDCOM fire & EMS 9-1-1 Center.   
  
1. Call to Order  

  
2. Approval of the Agenda  

  
3. REDCOM Board of Directors Meeting Minutes will be presented at the next regular 

meeting.  
   
4. Public Comment Period  

In this time-period, anyone from the public may address the REDCOM Board of 
Directors regarding any subject over which the Board has jurisdiction, but which is 
not on today’s agenda. Individuals will be limited to a three-minute presentation.   
  
No action will be taken by the Board as a result of any items presented at this time.  

  



5. New Business  
 

a) Action Item: receive Ad Hoc committees report and recommendations.   
The Board will receive a recommendation from each ad hoc committee based on ad hoc 
meetings held on June 26 and June 27, 2024, for the transition from the AMR contract for 
dispatch services. Board vote on approval or rejection of ad hoc recommendations. Board to 
provide direction and clarification of roles for both ad hoc committees going forward.   

 
b) Discussion Item: Consider amendment to scope of work of AP Triton Contract. 

The Board shall review the existing scope of work under Professional Services Agreement 
with AP Triton and provide direction to consultant on updating the Phase II and Phase III 
scope of work, fees, and timeline. 
 

c) Action Item: Direction for Procurement for goods and services identified in Needs 
List for the continuity of operations of REDCOM.  
The Board will review the needs List prepared by AP Triton and REDCOM Staff (cost sheets) 
for procurement of goods and services and provide directions as to the priority of identified 
items.  

  
d) Discussion Item: Consider procurement of professional services to facilitate 

transition from AMR. 
The Board will discuss the potential procurement of new professional services agreements 
for legal, human resources, payroll, financial services, and transition coordinator roles. Staff 
will present options available to REDCOM to best support the transition.  Board to provide 
direction to staff on priority of potential procurements of services to return for the Board’s 
consideration at next regular meeting.  

  
 

e) Action Item: Schedule special REDCOM Board meetings to address transition from 
the AMR services contract.  
 

  
  

6. Old Business  
  

  
7. Next Special meeting will be – based on Item 5 e), at 1:00 pm.   

  
8. Adjournment- Motion to adjourn.   
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Personnel/HR/Payroll/Legal:

Current staffing Model:
18 Full-Time Union employees
6 Part-Time Union Employees
8 Full Time Exempt employees 
1 Part-Time temporary administrative employee

Own REDCOMDomain with O365 business 40	MS 365 Business Pro 		10	MS Email 
Plus	251.64	3yr	2516.40
	Email Backup	107.64	yr	
				24678.00 3yr contract $24,678 3 yr
Comcast Busness Internet with CALNET 525 per mo $100 one time set up w/5 static 
IP $6,600 yr

Ensuring Continuity of Operational Services REDCOM

Technology Needs: For our continued operations, we have identified technology items that need to be obtained or have accounts switched/transferred to 

An employee benefits package that allows our current employees to remain whole and is strongly desired by our team. This is one of the most discussed concerns among the REDCOM staff. 
It is a vital component of maintaining the continuity of our services if there is a change in who employees the REDCOM dispatch personnel employer in the coming months. We have 

identified multiple long-tenured REDCOM employees currently drawing on Cal-PERS. Concerns for the financial well-being of these employees have been a topic of discussion for months 
since the potential for a REDCOM RFP was put on the table at previous board meetings. When keeping these employees whole, REDCOM should honor the CBA intact for its union employees 

and also take into consideration its administrative staff who are not currently represented by a union, including four working supervisors.

REDCOM employees must receive comprehensive support from a dedicated Human Resources department to guarantee our agency's adherence to all labor laws, provision of employee 
information, utilization of labor law-related signage, access to EAP services, and provision of an FMLA group.

There is a need to identify an appropriate payroll group that can incorporate our current CBA rules to accommodate union employees as well as our currently exempt employee payroll needs 
in the event of an employer change

Establish legal services for the REDCOM agency and provide options for legal services as part of a benefit package for all REDCOM employees.

Potentially 2 new hire Full-Time union employees (board-approved positions)
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Palo Alto Networks Firewall and Security with Global Protect VPN $11,000 

Desktop PC replacement or Laptoptop Purchase for Managers 12 x 1300 per (cost about the 
same) $15,600 

Note:In an urgent scenario for AMR PC replacement, we have 5 (with 5 more on the way if 
needed) NON end of life machines that can be programmed and out in place until machines can 
be purchsed and likely access to several more, this is ONLY inf the event that we need machines 
before we can get any purchased, but completely doable.
Cisco Switch to replace our surplus one within 1yr $5,000 
Cisco Router to replace our surplus one within 1yr $6,000 
Currently we have non end of life units racked and ready and these do not need to be replaced 
right ware unless we want to.
Dell Server with Windows config on board licensing to possible replace our surplus 
one in a year or so $15,000 

Scheduling program(to replace current)
working on 
quote

10 Cellular phones and data plans for 7 go-phones and 3 Administative
Protective cases for administrator and go-phones $19.99 10 $199.90
7 Pelican Boxes for emergency planning and mobile dispatch $420.00 7 $2,940.00

$10,324.007 laptops between 850-1350 x7 for pelican boxes range depending power and quality

Transfer all AMR business lines into REDCOM (exception 707-568-5992)(working on gathering all information) 
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7 Four power outlets for Go-Boxes $355.00

13 Docking stations for laptop home and in center dependant on brand and model

Technology Items continued:

20 TYT handheld Radios or better $150.00 20 $3,000.00
15 HP Poly Cordless push to talk adapters $660.00 15 $9,900.00
Owl Labs Meeting Owl 3 $1,146.00 1 $1,146.00
Copier, scanner, fax, machine lease and service contact $800.00 1 $800.00
Color copiers/Printers admin staff $382.00 3 $1,146.00
Dispatcher Headsets Range from $58 to 195.00 $195.00 35 $6,825.00
Dispatch Hard Wired cords $150.00 13 $1,950.00
Charging station for go-phones $36.00 1 $36.00
Dispatch Headset Muter Switches $24.00 20 $480.00
13 inch IPAD for for Tablet command $1,399.00 3 $4,197.00
Protective Cases $35.00 3 $105.00
Web Cams for Teams and Zoom meetings $60.00 9 $540.00
Computer speakers for Zoom and Teams Meetings $30.00 9 $270.00

REDCOM's Operations Overview: Our Operations Manager position has been vacant for several months. We are also transitioning to a new administrative assistant, with our previous Administrative 
assistant starting to support us remotely for 20 hours a week to train her replacement beginning July 2nd. We plan to reorganize our agency model since the REDCOM board approved hiring two dispatch 
positions instead of the Operations manager position. This strategic move will not only allow supervisors to divide the management duties, supervise our staff, and oversee large events and information 
requests but also greatly improve our center. However, a significant amount of time goes into getting two full-time dispatcher positions filled and training dispatchers to work in these positions. With fire 

season at hand and this unprecedented transition in REDCOM history to a new employer, it will be necessary to have continued support from the operational group, as we had on Sunday during the Beginning 
of the Point Fire event. We are grateful for the RDO group's support; ensuring continued success throughout this program and the transitional period that coincides with our fire season will be vital. 

Immediate Everbridge messaging product to be able to communicate with REDCOM employees and communicate and poll our XSN operational area units during critical incidents and 
more (was purchased for $5400 after 6/16 events) * this was purchased prior to REDCOM purchase policy adoption of 6/20/24

13 laptops for floor operations and admin positions 9 can be used with monitors and docking station 4 to be used by admin staff for off-campus work
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Operational items needed to continue day to day operations 
Task lights for each dispatch station $17.00 10 $170.00
Desk Fans dispatch and adminstations $17.00 15 $255.00
Replace Microwave $219.00 1 $219.00
Staplers $42.00 12 $504.00
Honeywell Air Purifier $198.00 3 $594.00
Dry Erase Boards $44.00 4 $176.00
L Shaped Desks Exec. Directors Office $169.00 2 $338.00
Laminator $38.00 1 $38.00
Brother Label Maker $60.00 1 $60.00
Computer Speakers $30.00 9 $270.00
Legal Writing Pad (12pk) $17.00 4 $68.00
Small Note Pads (12pk) $15.00 4 $60.00
Sharpie Highlighter Bulk (36ct) $20.00 1 $20.00
Expo Markers Bulk (36pk) $25.00 1 $25.00
Pencils (50pk) $8.00 1 $8.00
Zebra Black Pens (24pk) $8.00 5 $40.00
Legal Envelopes (500pk) $27.00 2 $54.00
9x12 Envelopes (100pk) $21.00 3 $63.00
Heavy Duty Binders (10 pk) $67.00 1 $67.00
Kleenex Anti Viral (27pk) $61.00 2 $122.00
Sparkle Paper Towels (24pk) $29.00 3 $87.00
Kirkland Napkins (1040ct) $25.00 2 $50.00
Paper Plates (300ct) $33.00 3 $99.00
Plastic Forks (1000ct) $17.00 1 $17.00
Plastic Spoons (1000ct) $19.00 1 $19.00
Plastic Knives (1000ct) $17.00 1 $17.00
Paper Bowls (540ct) $57.00 1 $57.00
Dawn Detergent (1gallon) $32.00 1 $32.00
Dial Antibacterial Soap (1gallon) $26.00 1 $26.00
Toner Print Cartrige (4pk) $471.00 4 $1,884.00
Pural Hand Sanatizer (12pk) $48.00 1 $48.00
Clorox Disenfecting Wipes (15pk) $50.00 2 $100.00
Tape Dispencers (10 pk) $31.00 1 $31.00
Rayovak AA batteries (72pk) $40.00 1 $40.00
Rayovak AAA batteries (72ct) $40.00 1 $40.00
AED (part of our occupancy agreement with the county of this building)
Water Cooler rental and service for all of dispatch $40.00 Monthly $40.00
Water is also cooler part of our occpnacy agreement $0.00
Lyson Disenfectant spray (12pk) $76.99 $76.99
Printer Paper 4000 $42.99 $42.99
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$0.00
Sub Total $46,931.98

TAX (x.095) $4,458.54

Grand Total $51,390.52

Finances: 
911 agency moving forward. Our Redcom administrative team has been working diligently to uncover the costs of every aspect of what it will take to have complete continuity of our REDCOM 911 services. 
Many of these costs are approximate, but it has become very clear we needed to gauge what it will cost to replace what AMR could potentially see as their assets in case of a REDCOM employer transition. 

Increased operating and personnel costs are inevitable no matter what the future employment agency of REDCOM ends up being. While this drafted document has encompassed some of the new or 
increased technology and operating costs, there are still many costs we cannot factor in at this point. That will become obtainable as the direction of the REDCOM employer becomes clearer through the 
REDCOM board of Directors and ad-hoc Committees processes. Also we  do not want to lose sight of the opportunity we have before us to physically expand Redcom and its capacity to serve its growing 

population and future large-scale events by increasing the full working dispatch consoles by 50%. This expansion will meet the needs of our increasing population and prepare us for future large-scale 
events, instilling a sense of hope and optimism in our team and the community we serve.
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