REDWOOD EMPIRE DISPATCH COMMUNICATIONS AUTHORITY
KT McNulty, Executive Director  REDCOM Fire/EMS 9-1-1 Center  2796 Ventura Avenue  Santa Rosa, CA 95403
Office: (707) 565-8880  Fax: (707) 568-6693  Cell: (707) 230-3951  E-Mail: KTMcNulty@REDCOM-Fire.org

BOARD OF DIRECTORS
Steve Akre
Chief
Sonoma Valley Fire & Rescue
Chair
Mark Heine
Chief
Sonoma County Fire District
Vice Chair
David Crowl
Administrator
Coast Life Support District
Bryan Cleaver
Regional EMS Administrator
Coastal Valleys EMS Agency
Secretary
Jason Boaz
Chief
Healdsburg Fire Department
Scott Westrope
Chief
Santa Rosa Fire Department
Sundari Mase
Public Health Officer
Sonoma County Public Health
EXECUTIVE DIRECTOR
KT McNulty
COUNSEL
Tambra Curtis
Deputy County Counsel
County of Sonoma
DISPATCH OPERATIONS ADVISORY
GROUP
Spencer Andreis
Division Chief
Sonoma Valley Fire & Rescue
Chairperson
Shepley Schroth-Cary
Chief
Gold Ridge Fire Protection District
James Salvante
EMS Coordinator
Coastal Valley EMS Agency
Ambrose Stevens
Operations Manager
Sonoma Life Support
Brian York
Battalion Chief / ECC Chief
Cal Fire
Traverse Collins
Deputy Chief
Santa Rosa Fire Department

www.redcomdispatch.org
redcom@redcom-fire.org

pg. 1

Table of Contents
REDCOM Board of Directors Agenda July 14th, 2022 .............................................. 2
March 10th, 2022 REDCOM Board of Directors Meeting Minutes .......................... 4
April 4th, 2022 REDCOM Board of Directors Meeting Minutes .............................. 10
REDCOM Director’s Report Q4 of FY 202-2022 .................................................... 16

REDCOM BOARD OF DIRECTORS

Agenda
July 14, 2022 – @ 2:00PM
Join by phone 1-323-886-6897 conference ID: 113 430 660 9#
or Email KT.McNulty@REDCOM-Fire.org to request web link
Notice: Copies of additional materials provided to the Board of Directors for information on agenda items
are available at the REDCOM fire & EMS 9-1-1 Center.

1. Call to Order
2. Approval of the Agenda
3. Approval of the March 10th, 2022, REDCOM Board of Directors Meeting Minutes.
4. Approval of the April 4th, 2022, REDCOM Board of Directors Meeting Minutes.
5. Public Comment Period
In this time-period, anyone from the public may address the REDCOM Board of
Directors regarding any subject over which the Board has jurisdiction, but which is
not on today’s agenda. Individuals will be limited to a three-minute presentation.
No action will be taken by the Board as a result of any items presented at this
time.
6. New Business
a) Presentation of the FY 2021-2022 Director’s Report. – KT McNulty
b) Discussion and direction on end of term Directors and end of term Officers. KT McNulty
i

Seat 2 – Fire District or Department by member agency majority vote.
Section 6ai of the JPA: Three (3) of the seven (7) Directors shall
be from separate member agencies that provide fire protection
services. One (1) of these three (3) Directors shall be from the
member agency with the highest call volume. "Call Volume'1
means the annual total number of emergency requests for service
within the member agency's jurisdiction. The other two (2)

Directors shall be selected from separate member agencies by a
majority vote of all member agencies, or their designees, providing
fire protection services. At no time shall there be fewer than one
(1) Director nor more than two (2) of these three (3) Directors from
member agencies that are cities who provide fire protection
services.

ii

Seat 7 – Majority vote of other 6 Directors.

Section 6iv of JPA: The seventh Director shall be elected by a majority
vote of the other six (6) Directors. Said vote shall occur no later than
eleven (11) months prior to the expiration of the seventh Director's
term or the sitting seventh Director shall be deemed to have been
reappointed.

iii Discussion and action to approve holding Officer elections during
October 13th, 2022, meeting.
c) Update and discussion on Tiered Response in Sonoma County
i Discussion on appointing an additional REDCOM representative to the
Tiered Response Task Force.
7. Old Business
a) Update on Executive Director Recruitment. – KT McNulty
b) Discussion on returning to in person/hybrid meetings beginning in October.
8. Next meeting will be – October 13, 2022, at 14:00.
9. Adjournment- Motion to adjourn.

20212022
REDCOM FY 21-22 Q4
Director’s Report

KT McNulty
Executive Director, REDCOM
7/6/2022

REDCOM FY 21-22 Q4 DIRECTOR’S REPORT
Operational Report

Accredited Center of Excellence (ACE) status report
•

ACE Update: REDCOM achieved their Accredited Center of Excellence for Emergency
Medical Dispatching in 2017 and their Emergency Fire Dispatching in 2020. For Medical
we continue to exceed ACE standards. For Fire in the previous quarter we experienced
a drop in compliance, which we have recovered from in the current quarter. *June
data not yet available.
Figure 1.
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Staffing update:
• Upper Management: Technical Services and Operations Manager positions are filled.
o Recruitment for Executive Director is in progress.
• Supervisors: All 4 positions are filled.
• Fulltime Dispatchers: 17 out of the 18 positions are filled
• Part time Dispatchers: All positions are filled.
Figure 2.
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Operations Update:
•

Employees have been training for fire season preparedness including:
o Active status review
o SOP 28 - SRA, MTZ and Borderline Vegetation Fire incidents
o SOP 18 - Requesting Additional Resources
o Full IROC course issued again for the first time since the initial roll out.
o Quarterly Wireless Emergency Alerting training.

Technology update:
•

Genesis Pulse: Software that incorporates real time Waze traffic information with our
responders’ AVL data, 911 callers’ location services, medical alarm patient
information and real time reporting of traffic accidents/hazards through the end user
Waze application. Product is nearly online and testing should begin shortly. Additional
monitors are currently being installed at each CAD workstation.
Figure 3.

•

The REDCOM Communications van is fully outfitted and ready for full use.
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Call Trends
REDCOM workload is largely dependent on total telephone call volumes and call durations.
Although telephone call volumes do not account for the total of all work processes, there is a
strong correlation between total telephone call volume and workload in the communications
center. The following workload trends are actively monitored by REDCOM management:
Total and 911 telephone call volume by month:
Figure 4.

Page 4 of 14

REDCOM FY 21-22 Q4 DIRECTOR’S REPORT
Total 911 calls:
911 call volume is monitored to ensure appropriate staffing and additional resources are
available to manage the latest trends in volume.
Figure 5.
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Average Call Duration:
Call duration is measured as the average time (seconds) it takes REDCOM to answer and
complete (disconnect) a telephone call. 911 Calls and Administrative Calls are measured
separately and included in the total average.

Figure 6.
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Contractual Performance:
Under the Redwood Empire Dispatch Communications Authority Agreement for the Provision
of Fire and Ambulance Dispatch Services, REDCOM is required to adhere to the following
performance measures:
Answer Time Performance Criteria:
1. Answer 90% of all 911 calls within 10 sec. (Figure 7 is a summary of Figures 9-11)
2. Answer 95% of all calls within 20 sec.
Call Processing Time Performance Criteria:
3. Maintain call processing times (pick-up of 911 call to tone out of resources) of 70 sec.
or less 90% of the time. (Figure 8 is a summary of Figures 12-14)
REDCOM consistently exceeds these standards. * Performance standards do not apply to calls
for which it is unreasonable to expect compliance with the established standards. These calls
shall be exempted and shall not be counted for the purpose of determining compliance. Such
calls include, but are not limited to, calls from non-English speaking callers, non-eyewitness
callers, impaired callers or young minors, calls for which no 911 data has been provided, calls
where the CAD or other equipment has failed or malfunctioned and calls during periods of
system overload. Call answer times remain consistant and well within the contract
requirements.
Figure 7.
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Figure 8.

Page 8 of 14

REDCOM FY 21-22 Q4 DIRECTOR’S REPORT
April 2022:
0-10 sec. = 97.36%
0-15 sec. = 99.28%

Figure 9.

Figure 6.
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May 2022:
0-10 sec. = 96.57%
0-15 sec. = 99.22%

Figure 10.
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June 2022:
0-10 sec. = 94.32%
0-15 sec. = 98.18%
Figure 11.
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Call Processing to Dispatch Times
REDCOM uses a late-dispatch processing strategy to more accurately measure REDCOM’s
dispatch time performance. Previous methods were inclusive of Primary PSAP times but did
not accurately reflect REDCOM’s performance. This methodology eliminates the time taken by
the Primary PSAP to forward the call to REDCOM. Additionally, any late dispatch is
investigated by a Supervisor in near time. This provides better opportunity to provide
feedback to the dispatcher and a more accurate evaluation of the call circumstances to
identify if the call meets exemption criteria (figures 12-14). REDCOM Call-taking compliance
and exemptions will be reviewed every-other-month by the REDCOM DOAG. The graphs below
represent REDCOM’s fractal dispatch time performance.

April 2022
Figure 12.

May 2022
Figure 13.

Page 12 of 14

REDCOM FY 21-22 Q4 DIRECTOR’S REPORT
June 2022
Figure 14.

REDCOM Exemption Reason Reports:
April 2022
Figure 15.
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May 2022
Figure 16.

June 2022
Figure 17.
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REDCOM BOARD OF DIRECTORS
Agenda
March 10, 2022 – @ 2:00PM

MINUTES

Join by phone 1-323-886-6897 conference ID: 179 967 135#
or Email KT.McNulty@REDCOM-Fire.org to request web link
Notice: Copies of additional materials provided to the Board of Directors for information on agenda items
are available at the REDCOM fire & EMS 9-1-1 Center.

Director’s Present:
Mark Heine - Vice Chair – Acting Chair for today’s meeting
Bryan Cleaver - Secretary
Jason Boaz
Scott Westrope
Sundari Mase
Others Present:
KT McNulty
Brenda Bacigalupi
Abraham Stewart
Bobbi Lovold
Ken Reese
Dean Anderson
Evonne Stevens
Tambra Curtis
Rick Maudlin
Not Present:
Steve Akre - Chair
Dave Crowl

1. Call to Order - Made by Mark Heine @ 14:02

2. Approval of the Agenda – Motion to approve made by Scott Westrope , Second
Bryan Cleaver – Discussion – No Further comments – Approved unanimously
3. Approval of the February 10, 2022, REDCOM Board of Directors Meeting
Minutes. – Motion to approve made by Scott Westrope, Second Jason Boaz –
Discussion – No Further comments – Approved unanimously
4. Public Comment Period
In this time-period, anyone from the public may address the REDCOM Board of
Directors regarding any subject over which the Board has jurisdiction, but which is
not on today’s agenda. Individuals will be limited to a three-minute presentation.
No action will be taken by the Board as a result of any items presented at this
time.
None
5. New Business
a) REDCOM Financial Audit Request for Proposals – Discussion on initiating
Requests for Proposal for REDCOM’s FY 21-22 Financial Audit. - KT McNulty
– This is informational only. We are wrapping up the 2020 Financial Audit and
moving on to the 2021 Financial Audit which will conclude our contract with
the current auditors. We will be putting out RFP very shortly for the next
auditor. That will be for a 2-year audit.
Mark Heine – That gets done through RFP process?
KT McNulty – Yes
Mark Heine – Any questions on item A? None.
b) REDCOM Executive Director annual performance review – Discussion and
direction on upcoming performance review process. - Dean Anderson - As
you are aware I think we have been through this pretty much every year
around this time . We typically come to the Board asking for an AD HOC
committee of volunteers to provide input to the annual appraisal of the
Director. It is typically this time of the year, because the AMR performance
appraisal process happens in May and June. AMR is realigning our process
at this point to follow a calendar year, so the actual AMR employee appraisals
won't happen until the end of the year. This is an opportunity for the Board to
provide input. I'm happy to do that now if you want. Then we can do the

normal process at this time of the year or if everybody is OK with it, putting it
off until the end of the year, so that we are current and keep the appraisal’s
end of the year to match up with AMR.
Mark Heine - Thank you Dean. I appreciate the background. I am certainly
in support of delaying until the end of the year so we can help you be in
alignment with AMR cycles. I will open it up to the rest of the Board for
comments.
Jason Boaz – I concur
Brian Cleaver - I also agrees with what you have said Mark.
Mark Heine - Thank you. Anybody else? KT, do you need action on this or
just direction to staff to work on this when we look closer to the end of the
year?
KT McNulty – I just need direction and then in the past we did have a
subcommittee. Is there wishes to do that again?
Mark Heine - I thought that was a valuable process. I certainly would support
that and serve on it again. The last time was a good experience and happy to
do so again unless others have the desire to serve.
Dean Anderson - I don't know when your next meeting is in the fall.
KT McNulty – October
Jason Boaz - I was just going to say. I am sure I have done that before. I
would be glad to do it again if you want more than one member, but it is
totally up to you.
Bryan Cleaver – I was just going to volunteer. I think we have historically
done it with two Board Members. I think I have been on almost every year, so
Jason please have at it.
Mark Heine - If you are OK with it Bryan. Why don't we do you and Jason on
the subcommittee, and I'll check in with Chief Akre to make sure he doesn't
want to be on there. If he does,.he can be the third person.
Bryan Cleaver - Sounds great!
Mark Heine - Thank you! I appreciate you stepping up for that. Let’s schedule
a placeholder on the October agenda for us to follow up on that.
KT McNulty - Absolutely.

6. Old Business
a) REDCOM Budget sub-committee recommendations - Discussion and possible
adoption of the REDCOM subcommittee’s recommendations.
a. REDCOM JPA Section 16, annexed agencies’ base fee
recommendation. -Tamara Curtis – You have the flexibility to do what
you were proposing to do, and it does not have to be revised.
Mark Heine – Perfect.
“JPA section 16 - Consolidations, Divisions and Annexations of Parties. Consolidations of Parties with
other Parties or with non-member agencies, divisions of Parties into two or more entities, and
annexations of portions of Parties shall have no adverse effect on the costassessments of uninvolved
Parties. In the event that involved Parties cannot come to agreement with regards to adjustments
to cost assessments between themselves, the Board of Directors shall resolve the matter after
considering and hearing from the affected Parties.”

b. Member agency base fee assessment intervals recommendation - KT
McNulty – We are recommending that we assess those tiers annually
going forward.
Mark Heine – I think that is what we talked about last time. Anyone
have any issues or concerns or comment?
c. Base fee tier adjustment recommendation KT McNulty – The
discussion was about the upper tiers 3, 2, and 1. There was a
significant jump in the call volume brackets and then as well as the
dollar amount brackets. None of our agencies right now are in danger
of approaching these brackets The recommendation from the
committee right now is to leave everything as is. Then if any of the
agencies in the future start to approach these brackets then we will
consider adjusting them. Right now, it is Santa Rosa and SLS who are
in these upper brackets.
Mark Heine - That makes sense. Any comments from the Directors?
Bryan Cleaver – KT, do we need to put in a physical note at the bottom
of the Base Fees, that we need to do a reassessment if we find
ourselves in a position of a member going from Tier 3 to Tier 2? I am
just thinking in terms of what if it is not us that are currently present
when that happens.

KT McNulty - I think that is a good idea.
Mark Heine – Good catch Bryan. Some I kind of a foot note
walkthrough the methodology.
Mark Heine – Let’s go back up to that main item it will take the whole
item within the A,B,C parts as one motion and a second please.
Motion to approve A, B and C made by Scott Westrope , Second
Jason Boaz - Discussion – No Further comments – Approved
unanimously

b) AMR Contract Services Budget - Discussion and possible approval of the
Draft FY 22-23 AMR Contract Services Budget – KT McNulty - Would anyone
like a review of contract again?
Mark Heine – No, I am good.
KT McNulty - There has not been any changes to the AMR contract budget
since our last meeting
Mark Heine - Do you need us to formally adopt that or approve that?
KT McNulty – Yes.
Mark Heine – Looking for a motion to approve.
Motion to approve the AMR Budget made by Jason Boaz, Second Scott
Westrope - Discussion – No Further comments – Approved unanimously
c)

REDCOM Budget - Discussion and possible approval of the Draft FY 22-23
REDCOM Budget - KT McNulty – Bobby are you on the line.
Bobbi Lovold - Yes.
KT McNulty - Do you mind discussing what has changed from the last
meeting.
Bobbi Lovold - The main item that has changed from last week, is that we
are choosing to go with what we had talked about earlier with the
recommendations of the subcommittee. None of the numbers have changed

really from what you seen last week. I did go ahead and updated everybody’s
range on the budget. We have not updated any one’s range in the last 6-7
years. That did jump a few people up. Tier 8 to tier 7 and I think there might
have been one or two other changes that were a little bit higher for a couple
of the cities. But over all, it did not change the totals very much for anybody.
Does anyone have any questions about the Base Fee? Nothing else has
changed on the budget.
Mark Heine – No
KT McNulty - We need the other items approved before we can approve this
one. This budget relies on those budgets.
Mark Heine – Going back to Old Business A. Completed.
Motion to approve REDCOM Budget made by Scott Westrope , Second Jason
Boaz - Discussion – No Further comments – Approved unanimously

7. Next meeting will be – July 14, 2022, at 14:00, held virtually.
Jason Boaz – Any idea when we are going to go back to in person meetings?
KT McNulty - I’m still working on that. I have not heard back from Santa Rosa on
the classroom space. I did a send out the DOAG and the Board schedule to just
get it on the calendar.
Jason Boaz -When we do, I am assuming we are probably not going to do hybrid
meetings at all, only be in person right or do we need to have that discussion?
KT McNulty – When need to have that discussion.
Mark Heine - I will check what Steve and see want he wants to do as well.
Jason Boaz – I am in support of whatever. I just do not want to create more
technological challenges for us.
Bryan Cleaver - I think the coast would appreciate the option.
Mark Heine – Thank you everyone. With that, going to adjourn the meeting.
8. Adjournment- Motion to adjourn. - Mark Heine - Meeting adjourned at 14:22

REDCOM BOARD OF DIRECTORS

MINUTES

April 4, 2022 – @ 13:00
Join by phone 1-323-886-6897 conference ID: 500 569 185#
or Email KT.McNulty@REDCOM-Fire.org to request a weblink
Notice: Copies of additional materials provided to the Board of Directors for information on agenda items
are available at the REDCOM fire & EMS 9-1-1 Center.

Director's Present:
Steve Akre – Chair
Bryan Cleaver - Secretary
Jason Boaz
Scott Westrope
Others Present:
KT McNulty
Brenda Bacigalupi
Ken Reese
Dean Anderson
Evonne Stevens
Nick Barber
Matthew Gloeckner
Spencer Andreis
Ambrose Stevens
Tambra Curtis
Not Present:
Mark Heine - Vice Chair
Dave Crowl
Sundari Mase

1. Call to Order - Made by Steve Akre @ 1300

2. Approval of the Agenda – Motion to approve made by Bryan Cleaver, Second
Jason Boaz – Discussion – No Further comments – Approved unanimously
3. Public Comment Period
During this period, anyone from the public may address the REDCOM Board of
Directors regarding any subject over which the Board has jurisdiction which is not
on today's agenda. Individuals will be limited to a three-minute presentation.
No action will be taken by the Board as a result of any items presented at this
time.
None
4. New Business
a) REDCOM Executive Director Recruitment – Discussion regarding the
recruitment of a new Executive Director. KT McNulty – You should have all
received the announcement, I received a promotion to AMRs Regional
Director position. The plan is to start onboarding me in that role within the next
few weeks. In the meanwhile, we are starting the recruitment efforts. We are
opening the requisition as quickly as possible. I plan to stay very involved with
REDCOM. I will be overseeing REDCOM in my new role. I will make this
transition as soft as possible for the REDCOM Board and our customers. I am
not going anywhere. I will be here to help with everything that is going on until
we have a candidate.
Steve Akre – I will open it up to the Board for any comments or questions for
KT or the process at this point.
Bryan Cleaver - KT, congratulations. A little bittersweet because you have
done a wonderful job in your role as Director at REDCOM. I am glad we are
keeping you, as we will talk about in the next item. I am willing to help
participate in the recruitment as you need the Board to be present.
KT McNulty – Thank you.
Steve Akre – Bryan, Scott, or Jason, any thoughts, questions, or comments?
Jason Boaz - Congratulations, KT. That is great. I really appreciate you
agreeing to stick around and help with the transition. I am curious on what the
next steps are. As Bryan said, I am also willing to sit on any ADHOC
Committee or help in any way I can. I am not sure on how you go about doing

this normally. But if you can enlighten us, that would be great. Who handles
the recruitment?
KT McNulty - What happens is we utilize AMR's Human Resources tools to
open a recruitment campaign. Will open it up externally to any candidate any
internationally. Then from there, we will bring the candidates in that will be a
part of item B on the agenda. We will bring the candidates that we feel are
suitable to the ADHOC committee for review. Then we will schedule interviews
with the ADHOC committee to determine who the next Executive Director will
be.
Scott Westrope - I just want to offer my congratulations as well, and I look
forward to working with you in the next phase.
KT McNulty - Thank you.
Steve Akre – Scott, and Jason, thank you. I want to echo the congratulations,
KT. You have done amazing work as REDCOM's Executive Director and have
been a pleasure to work with. I, too, look forward to continuing working with
you and your new capacity and appreciate the opportunity that we still have
your expertise through the transition period. So, thank you.
KT McNulty – Thank you.
Steve Akre - I would like to throw out one idea as we get ready to announce
recruitment. I think with what we have been doing with REDCOM. We have
always been known for Medical and Fire Dispatching. Over the last five years,
it has been obviously a bigger emphasis and level of importance on
expanding some of the Fire Dispatching capabilities and expertise. We have
gotten accredited on that side and implemented the Dispatch procedure. I feel
it is important for us to try to recruit our next Director to be someone with
some Fire background as well. If that is at all possible. I throw that out to the
rest of the Board Members for your thoughts or feelings on that idea.
Scott Westrope – I absolutely support that idea. I think that the medical side
runs very well and very seamlessly, obviously with the accolades and the
awards the Dispatch center gets on that part. To raise us to the next level on
the Fire side and increase the Fire tempo. It would be important to somehow
get that into the description or process somehow.

Jason Boaz - I do agree, Steve. Perhaps you or somebody else should look at
the job announcement and see what it has in it currently regarding Fire
experience. Is it readily available, or is it a work in process?
KT McNulty – Our HR Department has it on file. I will have to request it from
them, and then I can share it.
Steve Akre – That would be great if you could.
Jason Boaz – I am sure there is something in there. I do not know if it is at the
point where we could make changes to that now before you send it out. I
would be curious to see what it has in it for the Fire experience. I agree with
Steve on this premise absolutely.
Steve Akre - Thank you, Jason, and Scott.
Bryan Cleaver - Obviously representing primarily the medical side. I also
agree with the comments regarding REDCOM's ability to manage the medical
side and would support the idea of a broader Fire search.
Steve Akre - Thank you, Brian. I appreciate that. KT, from here, not knowing
exactly where we are at in the process. It would be helpful if we could take a
look at the recruitment flyer before it gets sent out nationally and worldwide so
that we could have a chance to make sure that some of that verbiage and
intent are in there.
KT McNulty – Absolutely. I will pull it, and then we can work with the ADHOC
Committee on the language.
Steve Akre - Ok, that sounds great. We can move into the second part of our
new business: the discussion and action to select an ADHOC committee.
b) REDCOM Executive Director - Discussion and action to select an Ad Hoc
Committee to provide the AMR Regional Director feedback regarding the
Executive Director Recruitment. Steve Akre - I have already heard from Jason
and Bryan that they are both interested in serving on an ADHOC. Thank you
both for that offer and your willingness to work on that. Scott, I do not know
where you are on this. I would certainly defer if you were interested; if not, I
would be happy to.

Scott Westrope – I too, will be willing to defer Steve. As Board Chair, I think it is
important that you are on there. I can defer to you, and I would be happy to
support you in any way I can if you need somebody to step in.
Steve Akre – Thank you. I am happy to serve on it, and I also like to get some
input from the DOAG, whether that is formally having a representative from the
DOAG on the ADHOC or just looping in Spencer as the Chair of the DOAG. I
think that would be an important part of this as well.
Jason Boaz - Spencer's on the call, isn't he?
Spencer Andreis – I am
Steve Akre - Spencer, are you willing to participate in the ADHOC?
Spencer Andreis - Absolutely. If the Board supports that, I would be more than
happy to.
Jason Boaz – Is four the desired number, Steve?
Steve Akre - I think three from the Board is the number that we should not go
above that. Then we get into Brown Act stuff.
Jason Boaz – Is four a sufficient number for the ADHOC Committee that we are
talking about to provide feedback to AMR?
Steve Akre - If somebody else is interested in serving that is not on the REDCOM
Board. I am happy to entertain any thoughts or other suggestions you may have.
We are limited to three Board Members but having one or two others that we feel
have a good voice or will lend itself to a better process is all ears.
KT McNulty - This will turn into the interview panel as well. That would be five
sitting on that panel, including myself.
Jason Boaz – That sounds sufficient then.
Steve Akre - That seems like a suitable number.
Jason Boaz - In that case, Steve, if there is no further discussion, I will go ahead
and make a motion. Myself, Steve as the Board Chair, and Bryan and Spencer or
somebody else from the DOAG if that is appropriate for the ADHOC community to
provide feedback AMR Regional Director on the Executive Director recruitment.

Steve Akre -Thank you, Jason.
Motion to approve made by Jason Boaz, Second Bryan Cleaver – Discussion –
No Further comments – Approved unanimously
Steve Akre – It looks like we are all done. KT unless there is something else on
this item we need to address. I am not seeing anything. Thank you, everyone. I
will entertain a motion to adjourn.
Jason Boaz – I want to make a quick comment before we do that. I crafted my
motion that way because I feel like we just threw Spencer under the bus. I know
he has a lot of stuff on his plate already. I wanted to provide the flexibility in case
somebody else on the DOAG committee was willing to do. I did not want to force
Spencer to do it. Of course, I would love to have Spencer on it. Hopefully, that
was the understanding that it could be Spencer or somebody else from the
DOAG committee, hopefully, Spencer, but it could be somebody else. Was that
the understanding everyone else got too?
Steve Akre – Yes, it was Jason, and thank you. For the sake of disclosure, there
was a conversation with Spencer prior to this meeting, so it was not a complete
surprise, but I appreciate that flexibility, and I am sure spencer does, too. Thank
you.
5. The next meeting will be held virtually on July 14th, 2022, at 14:00.
6. Adjournment- Motion to adjourn. Motion to Adjourn made by Steve Akre at 13:15

